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- Part I: a basic introduction 
to KM (definition, processes, 
technologies, role of people, 
leadership, culture) that could 
be used as a guideline for 
partners to complete the 
second part 

- Part II: It consists in co-
designing the innovation plan 
tailored for each institution, 
on the basis of the identified 
needs related to the KM 
processes and the feasible 
solutions to be proposed at 
capacity building level. 

Local Moroccan Institutions
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What is knowledge?





Knowledge Management Definition

Knowledge management (KM) is the

process of capturing, developing,

sharing, and effectively using

organizational knowledge” ("Knowledge

management," 2014). International

(General).

Knowledge Management is therefore a

conscious strategy of getting the right

knowledge to the right people at the right

time and helping people share and put

information into action in ways that strive to

improve organizational performance” (O'Dell &

Grayson, 1998).



WHAT IS KM FRAMEWORK?

01

04

02

03

Processes: Its approach varies from institution to

institution. There is no limit on the number of processes.

Knowledge discovery & detection, Knowledge acquisition

& creation, Knowledge storage, Knowledge sharing and

transfer .

Technologies:  (Systems) that facilitate the above 

processes. 

People: (individual level) and their role in the different 

processes (skills)

Leadership: consists in the competent and experienced 

leadership that KM requires at all levels.

05
Culture/strategy and the long-term support to 

implement and sustain initiatives and the  culture’s  

influence on people interaction



Knowledge management Cycle/ Processes
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Create Knowledge through new ways

of doing things

Identifies and captures new knowledge

Stores knowledge in repository

Makes knowledge available at all times to

anyone



1. Knowledge 

Discovery and 

Detection

Knowledge 

capital

Identifying existing knowledge sources, 

discovering hidden knowledge in data 

and information: may lie within or outside 

the institution

Internal knowledge may be resident within

peoples’ heads; embedded in behaviors,

procedures, software and equipment;

recorded in various documents; or stored in

databases and online repositories
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Common sources of external knowledge 

include publications, universities, government 

agencies, professional associations, personal 

relations, consultants, knowledge brokers, and 

interorganizational alliances



SOME SUPPORTING TOOLS

(Knowledge Discovery and Detection)

• Knowledge Cafés

• Communities of Practice

• Mentor/ Mentee

Non IT TOOLS

• Knowledge Clusters

• Knowledge Mapping

• Collaborative Virtual Workspaces

IT TOOLS



2. Knowledge 

acquisition & 

creation

The ability to create new

knowledge is often at the heart of

the organization's/institutions’

competitive advantage.

Knowledge creation takes place through 

the transformation of tacit knowledge to 

explicit and backward, as Nonaka and 

Takeuchi (1995) explained in their 

knowledge life cycle SECI model (for 

Socialization, Externalization, Combination, 

Internalization).

Knowledge types can be combined and

converted into four ways showing how

knowledge is created and shared in the

organization
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Nonaka and Takeuchi (1995) SECI Model
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SECI MODEL 
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Socialization: sharing of experiences through observation, 

imitation and practice. It generally occurs through workshops, 

seminars, apprenticeships, and conferences (tacit to tacit).

Internalization: process of experiencing knowledge through an 

explicit source, i.e., one can

combine the experience of reading (explicit to tacit).

Externalization (capture): the conversion of tacit knowledge 

(e.g., what one learned at a workshop) into explicit form (e.g., 

written report).

Combination: This is the simplest form. Codified knowledge 

sources (e.g. documents) are combined to create new 

knowledge (explicit to explicit).
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Nonaka and Takeuchi (1995) SECI Model



SOME SUPPORTING TOOLS

(Knowledge acquisition & creation)

• Brainstorming

• Learning review

• After Action Review

• Collaborative Physical Workspaces

Non IT TOOLS

• Knowledge bases (wikis)

• Knowledge blogs

• Knowledge portal, video sharing,..

IT TOOLS



3. Knowledge storage

Knowledge organization involves

activities that "classify, map, index,

and categorize knowledge for

navigation, storage, and retrieval"

(Botha et al., 2008).

The processes of knowledge storage 

involve finding ways to convert documents, 

models, human insights and other artefacts 

into forms that make retrieval and transfer 

easy without losing the “true meaning” of 

the knowledge 

With the use of information technology,

organizations try to develop vast repositories

of organization knowledge about customers,

projects, processes, technology
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Taxonomy enables the structure to organize

information, documents, and libraries in a

consistent way. It can be considered as a

classification system, i.e., ‘The Table of Contents’

for an organization’s knowledge capital.

Traditionally, the company Intranet has quite

often been the starting point for taxonomy

solutions. Other: Document Libraries, Knowledge

Bases (Wikis, etc.), …



SEBINA, a system adopted by CIHEAM Bari for 
knowledge storage

The CIHEAM Bari Documentation Centre (DC) is a multimedia library specialized in Land and water resources
management, Sustainable integrated pest management (IPM) Technologies for Mediterranean fruit and vegetable
crops, Mediterranean organic agriculture, Development of sustainable food systems and Mediterranean diet,
Integrated management of coastal areas, Gender empowerment, Fisheries and aquaculture.

Besides providing a vital service for MAIB students and for research, the DC is designed to be the ideal place to
meet, discuss and have intercultural exchanges.

The library is entirely computerized via the SEBINA Open Library software and has around 6,400 volumes (over
11,000 titles).)

FAO Depository Library: the CIHEAM Bari Library, as the official designation held in Rome in 2013, gathers FAO
publications and makes a vital contribution to FAO’s goal of maximizing access to its publications and advancing
knowledge in the Organization’s fields of expertise.

In addition, the DC edits: the Options Méditerranéennes issued by CIHEAM Bari (the complete series is available on
the CIHEAM web site) a Newsletter (published every two months) with news and events concerning the library and
its new acquisitions.

The DC services for users are:

- on-the-spot consultation of their own documentary sources

-document research, acquisition and provision
-internal document lending.



4. Knowledge 

sharing/ transfer

it consists in the most important

process in KM; it plays a

determinant role for both

knowledge reuse and knowledge

creation.

Organizations can realize the full value of 

their knowledge assets only when they can 

be effectively transferred between 

individuals

it is used for content management as well as

data and text mining (looking for hidden

knowledge, relationships, etc. within data and

documents), promoting spaces (technology

transfer office,..), learning processes (e-learning,

best practices, benchmarking,..)
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…technological platforms, participatory

methods to share and transfer knowledge

(living lab, community of practices).



SOME SUPPORTING TOOLS

(Knowledge acquisition & creation)

• Peer Assist

• Storytelling

• Training

Non IT TOOLS
• Social Networking Services 

• E-learning/ MOOC

• Webinar

• Bases (Wikis, etc.), Blogs, Knowledge Clusters, 

IT TOOLS





People, Leadership &culture 

(competence management, abilities, 

skills, experiences and innovativeness, 

teamwork, training plan, communities 

of practices,…). 

People

Roles may or may not be needed to 

implement, including a CKO, 

knowledge managers, knowledge 

brokers, content publishers, human 

resource roles, mentors, librarians,..

Not exhaustive,..

Management & Leadership

favouring continuous 

learning, improvement, 

and innovation in the 

organization. 

Culture & strategy



Why should an institution adopt KM

• Facilitating and managing innovation and 

organizational learning,

• Leveraging expertise across the organization,

• Increasing network connectivity between internal and 

external individuals,

• Allowing employees to obtain relevant insights and 

ideas appropriate to their work,

• Valorize the Research results

• Managing intellectual capital and assets in the 

workforce (such as the expertise and know-how possessed by 

key individuals or stored in repositories).



• Objective

• Methodology

• Worksheets

CONTENTS/ PART II
Co-design of the innovation plan for knowledge 

management and capacity building



PART II
Methodology

Getting started is sometimes the biggest obstacle. KM experts advise to 
‘‘Think Big, Start Small but Start.’’

➢ The innovation plan for KM will be built-up together with the project
stakeholders involved in this project based on living –lab approach.

➢ The questionnaire is focused on three essential points:

• current status of knowledge management in the institution
(processes, tools/technologies/roles and skills

• needs identification with knowledge actors, regarding the
Knowledge management processes: creation, storage and
sharing/transfer

• highlighting the solutions which are appropriate to be put into
place for the most critical domains.



Worksheets 

 

KM processes 

For each of the following KM processes in your institution: 

 

A. Knowledge discovery and detection (identification) 

B. Knowledge acquisition and creation 

C. Knowledge storage 

D. Knowledge sharing/transfer 

 

We will draw together a picture regarding the current status of KM, the needs and solutions 

by answering the following questions, articulated at 3 levels: strategy/policies, technologies, 

people/skills/roles. 

1. Current status? 

2. What are the needs ? 

3. What are the solutions? 



A. Knowledge discovery and detection 

 

1. Current status  

Where is Knowledge in your institution? 

Investigate if and how the institution 

tracks its knowledge.  

Response 

Assessing an organization’s knowledge position requires cataloging its existing intellectual 

resources by creating what is commonly called a knowledge map. Knowledge can be 

characterized in many ways. tacit and explicit knowledge, general and situated context-

specific knowledge, and individual and collective knowledge. Knowledge can also be 

categorized by type, including declarative (knowledge about), procedural (know-how), 

causal (know-why), conditional (know when), and relational (know-with). Hereby are some 

questions that could help you as examples in order to complete this session. 

Are there any strategies to track the 

knowledge within your company?  

 

What person or team has knowledge about 

a specific subject?  

 

Is it the job of specific department? or is it 

viewed as everyone’s job and everybody 

contributes to it? 

 

Is it possible to know what knowledge 

degree this person has?(skills and 

competence)?  

 

What are the tools, technologies used?  

 

 

 

 

 

 

 

 

 

 

2. NEEDS 
What are the needs you identified? Please specify the needs you encountered in 

your institution at the three levels: policies, technologies, skills 
 

3. SOLUTIONS 

What are the requested actions to be carried-out? Please specify the solutions you 

suggest for your institution at the three levels: policies, technologies, skills 
 



THANK YOU


