NOTE ON INFORMATION MANAGEMENENT AND KNOWLEDGE MANAGEMENT AT ICARDA RELATED TO CCER RECOMMENDATIONS
TO: Liz Bailey

FROM: Michael Devlin
CC: Colin Webster, Ben Hack

April 15, 2011

RE: CCER recommendations for Information Technology and Systems, Information Services and Knowledge Management in ICARDA
To follow-up on our discussion last week, I have summarized my comments here on information management and knowledge sharing. I have completed the elements of the report where CODIS is tasked with responding – most of these fit into the strategy we are developing and the CODIS workplan for 2011. The only area where I am not clear is the request to develop an Information Management Strategy.   
I offer this as input and suggest that we discuss what is the best way to take forward the work on information management, who should lead and who should be involved.

I am developing the points below on knowledge sharing in detail in the ICARDA strategy on Communication and Knowledge Sharing now being prepared.
I hope the points below bring clarity to the discussion. 
Related to:  Recommendation 2

CODIS will prepare an information management strategy as part of its three year plan, which should inform system planning and development in the IT area

 Information Management 
The recommendations request to develop an information management strategy. I am not entirely clear what this is, what needs to be done and by whom. For ICARDA it is a vast field and needs to be considered in detail before such a strategy is developed. 
Part of information management is what the library does – related to organizing and making available our library and publications catalogue. The bigger component seems to be admin and research information in the center, and how we capture, organize and make available information (data and other ‘higher level’ information coming from the research programs). Part of this is document management. Another part could be data sharing and the protocols for this. IFPRI’s peer review process, for example, requires that to have a paper accepted for peer review, the researcher’s submission to the review committee must be accompanied by all data related to the project. 

In my view, the ownership for this activity lies at the intersection of admin, research management (processes and protocols for capturing and presenting information) and ITU (databases, information architecture, repositories), with a smaller component of CODIS, for metadata standards and support for how some information can best be presented to external users, providing access through the web.

Knowledge sharing

Putting in to action the knowledge sharing aspects of the CCER recommendations concern increasing the speed of learning among staff and with external partners, by creating the practices and processes and a work style (building a learning organization) that encourage the sharing of what we know – across programs and departments, and with our research partners.

Knowledge sharing (or learning) at ICARDA should be a cross-institute initiative, rather than a project that is managed by one group. But it can start as a project or initiative, involving management and research management (management endorsement), with CODIS as the primary facilitator to provide a framework, support to programs, examples, identify pilot activities and bring the new thinking and knowledge sharing practices that many others are using today. Some involvement of ITU will be needed to provide collaborative workspaces and platforms for sharing information. This activity, unlike information management, is largely about changing our work style – it is a big ‘people’ and networking component with a small IT component.       

Related to: Recommendation 7

ICARDA has also noted the Panel’s secondary recommendation that internal communication be addressed as a high priority by the new Director of CODIS.
Referring to the above comments on knowledge sharing. While CODIS plays a role in internal communication, it seems to me that – looking at the larger knowledge sharing picture described above – this is an institute-level responsibility that is best be managed by a cross-functional team involving management, research management HR and CODIS, with support, as needed, from ITU.
