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Result-Based Management (RBM) 
Monitoring,	Evaluation	and	Learning	(MEL)	processes	to		
-Communicate	the	impact	of	research	while	contributing	to	solve	development	challenges	
-Implement	agile	learning	to	effectively	design	and	deliver	research	impact	at	scale	through	strategic	
partnerships	
-Demonstrate	accountability,	benefits	and	value	for	money	in	research	
-Allow	evidence-based	decisions	on	how	and	where	targeting	public	spending	
 

Outputs 
-Timeliness	and	quality	of	expected	
research	results	(Knowledge,	Data,	
Technologies,	Tools)	
	
Outcomes	
-Indicator	based	monitoring	
-Participatory	monitoring	looking	at	
processes	and	causal	relationships	
among	outputs	and	outcomes	

Impact	
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Logical	Framework	
Indicators	@	Goals,	Objectives,	Outcomes	and	Outputs	+	Process	indicators	(Activities)	
-Disaggregation	(e.g.	gender,	country,	crops)	&	responsibilities	

Risk	management	along	the	log-frame	
	-Annual	identification	and	assessment	

Data	Collection	and	Information	management	systems	
Main	hub	(Primary	data	storage):	Monitoring,	Evaluation	and	Learning	Systems	(MEL)	
-Team	work,	Donor	and	experts	review,	data	analysis	

Linked	hubs	(w/depositing	workflows):	MARLO,	MELSPACE,	DSPACE,	CGSPACE,	DATAVERSE,	IFAD	KM	Portal	
-Data	depositing,	indexing	and	sharing	of	permanent	identifiers	

Processing	Hubs:	BEM,	GeoODK,	ODK,	GEOC	
-Raw	data	collection,	curation	and	processing	

	

M&E Areas of Action and Interest - I 
Focus	on	Output	1.4	Appropriate	monitoring	and	evaluation	frameworks	are	established……	



icarda.org	 4	

Reflections	and	Steering	
-Country	meetings	(reflections)	to	inform	Management	
Team	(Annual	M&E	reports	developed	in	each	country)	and	
provide	validation	to	Steering	Committee	decisions	

Reviews	and	Evaluations	
-Internal	Self-assessment	process	via	MEL	

-External	mid-term	reviews	and	final	evaluation	along	OCED	
criteria	(relevance,	efficiency,	effectiveness,	impact,	
sustainability)	and	two	adapted	criteria	(internal	coherence	
within	CG	Centers	mandate	and	added	value).	

Knowledge	Management	
-Knowledge	Products	and	Data	as	source	for	M&E	processes	

-Sustain	the	FAIR	principles	(Findable,	Accessible,	
Interoperable,	Reusable)	

-Avoid	overlapping	and	promote	harmonization	

-Ensure	IFAD	goal	for	Open	Access	

M&E Areas of Action and Interest - II 



icarda.org	 5	

Project	Website	
-Example	of	interoperability	of	Data	(API)	from	the	M&E	
database	to	the	Web:	https://mel.cgiar.org/projects/clca2		

M&E Data for dissemination I 
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M&E Data for dissemination II 
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M&E Data for dissemination III 



Monitoring, Evaluation and Learning (MEL) Platform 
MEL	is	an	online	platform	for	integrated	management,	monitoring,	and	reporting	of	projects,	from	
planning	to	budgeting,	risks	assessment,	knowledge	sharing	



MEL: Interoperability Network –Sustainability 
through Partners 



MEL: Interoperability Network (Future) 
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M&E Data: Partners @ Work 

Actions	
-Login	from	Project	Web	site	or	main	MEL	site		

-Learn	through	Video	Tutorial	(YouTube):	Click	here	

-Use	the	Online	Guide:	Click	here	
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M&E Data: Partners @ Work II 

Explore	&	Refine	
-Select	your	Project	

-Find	the	outputs	and	add	your	deliverables	
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M&E Data: Partners @ Work II 
Engage	
-Define	the	CapDev	activities	you	will	
supervise	in	each	country	

-Set	the	targets	for	the	project	indicators	
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M&E Data: Partners @ Work III 
Monitor	your	Gantt	Chart	
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M&E Data: Partners @ Work IV 
Export	POWB	
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Linked & Processing Hubs 
Knowledge	&	Data	Repositories	
DSPACE	/	DATAVERSE	/	IFAD	KM	
	

Data	Processing	
ODKs		
	

	



Geo-Informatics Option by Context (GeOC) 
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Thanks! 
 
Questions? 

http://dx.doi.org/20.500.11766/8225		


