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Objectives

Appraise the 
activities and 

outputs achieved 
by ICARDA and 

partners

Identify and 
assess 

outcomes of the 
project

Identify the 
enablers and/or 

constraints to the 
attainment of 

project results and 
lessons learned

Make practical 
recommendations 

for corrective action
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Initiation
ToR

Project Background, Purpose of the RFP, Evaluation questions, Methodology, 
Governance, Technical Bid evaluation criteria, Financial bid considerations, Roles and 
rsponsibilities, Timeline and deliverables, Annexes (LF, IP/ToC, Proposal format)

Jan 2020
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Initiation
ToR

Bids submission

8 bids received (5 individuals & 3 corporate entities)

March 2020
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Initiation
ToR

Bids submission

3-step process

Screening & 
Evaluation of bids

May 2020
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Initial screening 
Completeness of submitted information as
specified in the ToR
3 of the 8 had complete information and
considered for subsequent assessment

Technical assessment
Objective, pre-determined
criteria & weighted by relevance.
5 Criteria and 24 sub-criteria
• Education
• Experience
• Technical Qualifications
• Communication
• Proposal quality

Financial/VfM assessment
Evaluate the Cost per Unit Value (CUV) of the proposed services

• One individual consultant
• Senior evaluator with a relevant PhD in Economic 

Evaluation of R4D projects.
• Strong background in conducting external evaluations 

for projects of similar theme and scope to SKiM.
• Over 20 years of experience
• Over 150 evaluations of health, agriculture and food 

security projects for international R4D organizations
• Impressive geographical diversity & competence 

working in multiple cultural, social and political 
contexts

• Experience evaluating CGIAR programs & centers
(including ICARDA and ILRI) and IFAD
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Initiation
ToR

Bids submission Inception meeting

• Scope of the evaluation
• Presentations by SKiM team

• Action points to facilitate evaluation
• Additional materials shared with consultant

• Inception report format/ content

Screening & 
Evaluation of bids

November 2020
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Initiation
ToR

Bids submission Inception meeting
Screening & 

Evaluation of bids

Inception report
Draft report, 

presentation & 
feedback

Final report

Jan 2021Feb 2021March 2021April 2021

Remote Data 
collection & analysis
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