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What is a Multi-stakeholder (Innovation) Platform?



Source: Innovation Platforms Practiice Briefs, ILRI, 2015

MULTI - STAKEHOLDER

EVENTS

PROCESS



Why Multi-stakeholder (Innovation) Platforms?



BETTER STAKEHOLDER PROCESS 

FOR INTERVENTION 

(Project, Program, Policy, Initiative)

Participation

Shared Understanding

Engagement

Learning

Transparency

Consultation

Negotiation

Formalization

...

BETTER EXCHANGE (ACCESS)

WITHIN THE TARGET 

(Country, Region, Sector, Community)

Knowledge Exchange

Information Exchange

Influence Exchange

Social Exchange

Commodity Exchange

Fund Exchange

...



Stakeholder processes during a project



Knowledge exchange networks before (left) and after (right)



Who participates in Multi-stakeholder (Innovation) Platforms?



Source: Innovation Platforms Practiice Briefs, ILRI, 2015

Researcher
Businessman

Farmer
Community

Leader
Civil servant



When do Multi-stakeholder (Innovation) Platforms operate?



From start to the end, sometimes fast, sometimes slow



From start to the end, sometimes fast, sometimes slow



Where do Multi-stakeholder (Innovation) Platforms operate?



In multiple locations,sometimes abroad sometimes in the village



How do Multi-stakeholder (Innovation) Platforms operate?
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