
Workflow to guide the approach to the establishment of baseline values for project outcome and impact results

Is the project area within 

or similar to the area 

ICARDA has been 

operating in?

Yes

No

Are there studies 

previously conducted by 

ICARDA that included 

variables that can be used 

to establish baseline 

values?

Yes

Both outcome- and 

impact-level baseline 

values established through 

review of reports and/or

indicator values reported 

on the MEL Platform

Is there a partner 

institution that has 

worked on the 

same/related 

technologies?

Baseline values 

established through 

secondary literature 

review or secondar 

data analysis

Review data of 

implementing 

Institutions 

Is the MEL & IA team 

contented with the 

quality of data?

Yes

No

Do benefits from a fully 

fledged baseline 

study/survey outweigh the 

Conduct baseline 

study/survey to establish 

baseline values

Impact level

Outcome level Record zero 

baseline values for 

outcome indicators

Is there a national authority that conducts 

research that includes measurement of 

variables of interest, at scale 

(disaggregation) comparable with the 

ICARDA project scope and the data 

collection period compares well with the 

project start date or the variables can not 

reasonably be presumed to have changed

No

Did the study include 

impact level 

results/indicators in 

addition to outcome 

results/indicators

No

Yes

Has the partner institution carried out 

research that includes measurement of 

variables of interest, at scale 

(disaggregation) associated with the 

ICARDA project scope and the data 

collection period compares well with 

the project start date or the variables 

can not reasonably be presumed to 

have changed

Yes

No
No need to 

establish baseline 

values (seek donor 

approval)

Yes

No

Yes

No

Do benefits from a fully 

fledged baseline 

study/survey outweigh the 

cost?

No

Yes
Yes

Conduct baseline 

study/survey to 

establish baseline 

No

No need to establish 

baseline values 

(seek donor 

No impact-level 

measurement

Is there a national authority that conducts 

research that includes measurement of 

variables of interest, at scale 

(disaggregation) comparable with the 

ICARDA project scope and the data 

collection period compares well with the 

project start date or the variables can not 

reasonably be presumed to have changed

Yes

Is the MEL & IA team 

contented with the quality of 

Yes

No

Baseline values established 

through secondary literature 

review or secondar data 

analysis

No


