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What is Social Network Analysis
(SNA)?

Nodes (Person, Project or Innovation)

Edges (Collaboration, knowledge
exchange)

Node

Source‘
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Patterns (One group, line, tree)

Burundi DRC Rwanda REACH
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RurambiCel
UrwegoBank

Types
* Business
® Farmer
© Government
* NGO
© Knowledge
® Unknown

PotateSeed

Collaboration

Levels
o district
¥ provincial
© national
O supranational
4 ynknown

ZigamaBank
PDRCU

DistAgro
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Connections matter

Factors and variables Incumbents staying (Leave: o, Continue: 1) New stakeholders joining (Incumbent: o, New: 1)
Collaboration Knowledge Influence spread Collaboration Knowledge ex- Influence spread
exchange change
Exp (f) Wald Exp(f) Wald Exp(p) Wald Exp () Wald Exp (f) Wald Exp () Wald
Innovation Number of 85+ 23.9 .93+ 74.9

characteristics
Number of 3.8+ 54 2.64+ 9.6 47+ 413 A7+ 22.9 28+ 19.9
connections at t

Type configuration

Business 2.4* 4.9

Government 2.0+ 6.9 5+ 9.7

NCO 1.9+ 5.9 4% 4.
Research 2.7+ 83 24 9.4

Scale configuration

District A8+ nn

Provincial 54+ 4.73 3* 43
Funding To organizations 1+ 133 1+ 6.3 104 7.7
provided by MSP

To events .01+ n.y 38.5+ 43.6 196+ 52 47.8+ 53
Types of problems Change in the 63+ na 1.4% 6

targeted by MSP  number



SNA for Design of Knowledge
Management Interventions

What to work on?
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Who to work with?
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What works?
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SNA for Practice of Knowledge
Management Interventions

What to change?

Do
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Questions and Answers -

1. What is Social Network Analysis (SNA)?
* Nodes
* Relations
* Patterns

2. Why SNA?

* Individual vs Group
 Connections matter

3. SNA for Design Knowledge Management Interventions
 What to work on?
 Who to work with?

4. SNA for Practice of Knowledge Management Interventions
* What works?
« What to change?

5. Questions and Answers
« SNA
« Use of SNA for Knowledge Management
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