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2. Effectiveness and Efficiency

2.1 Management and Governance
The entire governance structure of the CRP-GLDC was new as it was launched during 14-16 February 
2018. Guidance and approval were solicited from the 12-member Independent Advisory Committee (IAC) 
which includes 7 non-CGIAR members and 5 ex-officio CGIAR members. One of the ex-officio members 
is the Director General of the lead center. A preliminary IAC meeting was held on 14 February 2018 to 
seek guidance on filling the remaining membership seats with emphasis on gender balance. Women now 
constitute 42% of the IAC. The IAC’s first meeting was held virtually in September 2018 followed by an in-
person meeting in October 2018. 

The Director of CRP-GLDC who is also the Deputy Director General for Research at ICRISAT, reports to 
the Director General of ICRISAT and chairs the Research Management Committee (RMC) where the 
responsibility of implementation of the CRP-GLDC resides. The RMC has 14 members, including five 
Flagship Program (FP) Leaders, the Senior Gender Scientist, three Center Focal Points and the CRP-GLDC 
Director. Leadership of the FPs rest with: FP1: IITA, FP2: CSIRO (remains unapproved), FP3: ICRAF, FP4: 
ICRISAT and FP5: ICRISAT. In addition, the RMC includes three non-CGIAR partners. The RMC was primarily 
responsible for the establishment, execution and monitoring of the CRP research portfolio, strategy, 
workplans and annual budgets. In 2018, ten meetings of the RMC were held, including an in-person joint 
meeting of RMC and IAC in October 2018.

Overall, FP management is the responsibility of the FP Leader who is supported by the CoA co-leaders of 
the respective Flagship. The FP and CoA co-leaders devote at least 40% of their time on the CRP-GLDC, 
funded from W1, W2, W3 and bilateral projects. These CRP leadership positions combine management 
responsibilities with active research leadership.

2.2 Partnerships

2.2.1. Highlights of External Partnerships

External partnerships are fundamental for accomplishing scale-out and scale-up of CRP-GLDC outcomes, 
besides addressing operational arrangements with non-CGIAR partnerships. Key partnerships involved:

• Household aspirations with Cynefin Centre using the Sensemaker method adjusted for agricultural 
settings.

• The gender and youth team with Makerere University (Uganda), Haramaya University (Ethiopia), 
Sokoine University of Agriculture (Tanzania) and the University of Nairobi (Kenya).

• A synthesis of impact studies and scaling approaches with University of Wisconsin, USA.

• Cowpea adoption and impact study by IITA and AR, Nigeria to develop and disseminate improved 
varieties and agronomic practices.

• Testing of soybean to identify high-yielding drought and disease-tolerant varieties for agro-ecologies 
across Africa including Mozambique with the Soybean Innovation Lab and Syngenta Foundation. 

• Partnerships with the National Smallholders Farmers Association of Malawi (NASFAM) and the 
Ekwendeni Hospital Soils and Health Project to improve farmers’ knowledge and skills in improved 
crop production practices in Malawi.

• Research and student training at the Institute for Rural Development at Université Nazi Boni (UNB).

• Sustainable intensification framework and sustainability assessment research between ICRISAT, 
ICARDA, WUR and SLU.

• Training workshop on Systems modelling and capacity building with CSIRO, Australia.

• Contextualizing research, capacity building, linking with farmers and NARS in Burkina Faso (INERA), 
Mali (IER), Niger (INRAN), Senegal (ISRA), India (ICAR), Tunisia, Syria and Sudan.
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• Testing and delivery of CRP-GLDC crops with CNGs, ADVANTA, Seed Co. and Syngenta Foundation.

• Understand gender dynamics in African seed systems with National Agricultural Research 
Organisation-National Semi-Arid Resources Research Institute (NARO-NaSSARI), Makerere University, 
and Center for Behavior Change Communication, Kenya.

• Phenotyping for heat with PAU, India and ARC, Sudan, and disease and low nutrients in lentil with 
BCKVV, India.

• HPRC-ICRISAT being strengthened and extended to SSA.

• Access to knowledge and cutting-edge technologies for crop improvement from Corteva Agriscience.

• In pearl millet, heat screening with Pioneer Hi-bred Pvt. Ltd., Bayer BioScience Pvt. Ltd. and Metahelix, 
India and drought screening with CCSHAU, India.

2.2.2. Cross-CGIAR Partnerships

A partnership with CRP-PIM (Policies, Institutions and Markets) has enabled updating of the GLDC 
database of the International Model for the Policy Analysis of Agricultural Commodities and Trade 
(IMPACT) for foresight modelling and ex-ante analysis for priority setting. Gender researchers attended the 
scientific conference and capacity development workshops of the CGIAR Collaborative Platform for Gender 
Research. A new partnership between ICRAF, ICRISAT and Cynefin Center is providing insights on how 
multiple income streams interact and the role they play in determining household aspirations. Cynefin 
Center’s distributed ethnography tools and ICRAF and ICRISAT’s deeper understanding of the farming 
system in developing countries together allow the team to conduct ethnography at scale. Interactions 
have been initiated with CRP-RTB, CRP-Maize and CRP-Wheat to identify criteria and indicators to assess 
sustainability across farming systems/regions.

Engagement with the Excellence in Breeding (EiB) platform to drive innovation in designing product 
profiles, adopting stage-gate system, phenotyping, genotyping and knowledge sharing is ongoing. The 
High Throughput Genotyping Platform (HTGP) of EiB was deployed in crop breeding pipelines, particularly 
for early generation testing. Arrangements are on with the CGIAR Genebank Platform to tap novel diversity 
of GLDC crops and evaluate finger millet accessions for fodder and nutritional quality traits in breeding 
programs. With the Platform for Big Data in Agriculture, Digital Seed Road Maps were rolled out to 
support seed systems in Africa. For effective and timely delivery, expertise of EiB modules were leveraged 
for the development of product profiles, stages and gateways, genotyping/sequencing related services, 
phenotyping and data management. A new partnership is under development between Corteva-ICRISAT-
EiB for pearl millet improvement.

2.3. Intellectual Assets
(a)Have any intellectual assets been strategically managed by the CRP (together with the relevant Center) 
this year? E.g. taking out intellectual property rights, licensing, new innovative practices. (Strategic 
management implies involvement of PMU, Flagship or cluster leaders in decision making, in furtherance of 
the CRP Theory of Change.)

CRP-GLDC planned and implemented intellectual assets (IA) generation (primary data collection, curation, 
storage and dissemination) with IA management units of centers, SMO and the Platform for Big Data 
in Agriculture to mainstream good practices in asset management, including storing and sharing of 
information. The major outputs were:
• 55 cultivars of five crop commodities released by ICRISAT with NARS and other partners.  

• Two cowpea breeding lines, IT07K-297-13 and IT08K-150-12, released as SAMPEA 18 and SAMPEA 19 
in Nigeria.

• TG x 1844-22E with women-preferred nutritional traits released as ‘Favour’ by the Council of Scientific 
and Industrial Research - Savanna Agricultural Research Institute (CSIR-SARI), Ghana and distributed 
through IITA Soybean International Trials.

http://www.ghananewsagency.org/economics/csir-sari-introduces-new-soybean-variety-to-stakeholders-140278
https://mailchi.mp/illinois/new-published-research-tasty-soy-badjias-in-sils-weekly-digest?e=ef90aaaeb5
https://mailchi.mp/illinois/new-published-research-tasty-soy-badjias-in-sils-weekly-digest?e=ef90aaaeb5
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