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IFAD started with the interest of Knowledge management and sharing of
knowledge since 2009 with two phases of KariaNet project, which KariaNet is a
regional program that included 10 countries Sudan as one of these countries,
so the resulted of KariaNet in the following:

« Create knowledge sharing sites on the Kenana Online portal.
- Training In various knowledge management tools.
* Holding an exhibition to share knowledge.
+  Knowledge management has been included in the previous country strategy
due to the importance of producing and sharing knowledge, lessons learned,
success stories, good practices and learning Route, and this effort resulted
In the formation of a knowledge management group, as follows.
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KM Core Group : include ICO staff, CCU-KM Officer, project KM focal points
(M&E officer + Community Development), KM focal points from key line
Ministries.

« CCU: has potential to serve as knowledge hub for KM, keep record and
Institutional memory of KM-activities in Sudan, coordinate joint
knowledge sharing activities, share knowledge to federal Ministries and
other partners.

« Coordination with projects to implementation of KM-activities, collection
of data, production and dissemination of knowledge products among the
communities, states, localities.
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« Organized the first learning Route in Sudan for all projects facilitated by Procasur Corporation.

« Organized a learning Route for Butana Integrated Rural Development Project(BIRDP) to
disseminate successful experiences , knowledge and their applicability to other regions.

- Design the website to disseminate knowledge, lessons learned and all the documentation for all
projects (www.ccuifad.sd).

- Training on Gender Action Learning System (GALS) Five of each project were trained To train
communities on this methodology.

- Participated in the exhibition of the Ministry of Agriculture (Under the theme of: Agriculture is the
driver of economic growth).

- Participated in the World Food Day annually, organize by Ministry of Agriculture and Natural
Resources.


http://www.ccuifad.sd/
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*  Produced three Films (livestock value chains, Land Use Workshop and Beat change).
- Training the targeting communities of Blue Nile State on (GALS) methodology.

«  Ateam from the Native Administration, Development Committee and Conflict Resolution Committee
of White Nile State visited the Rahd Conflict Resolution Center, Range Administration, Livestock
Routes and Rainy Season grazing Site in North Kordofan State to know the mechanisms used to

reduce the conflicts between Pastoralists and farmers.

«  Exchange visit Between (LAT) Livestock Advisory Team and (GEDO) Group Enterprise
Development Officer, To Visit BIRD Project To benefit from their experiences in the field of livestock
business, rural development and rural finance.

*  Learning Route for natural resource management in Kenya facilitated by Procasur Corporation.
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- Appoint a knowledge management consultant for the project.
*  Prepared a knowledge management strategy.
- develop a knowledge management action plan for 2020 including:
- Training in knowledge production.
- Documenting knowledge.

- How to share knowledge.
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 All project activities are documented with different Components and handed Over to
the knowledge Management Officer in CCU so that they can be Uploaded on the
Website.
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VYSTEM (GALS)

Learning CoMMUNITIES (GALS)
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The outcomes of the IFAD funded SKiM project are
achieved through the synergic efforts of the
implementing partners and collaborating organizations.

Special thanks to the Governments of
Moldova, Morocco, Sudan and all supporting Ministries

and Representatives.

SKiM Partners
Agricultural Research Corporation (ARC) — Sudan, Central Coordination Unit for IFAD Projectsin Sudan (CCU-IFAD),
Consolidated IFAD Programme Implementation Unit (CPIU-IFAD), Ecole Nationale D’Agriculture de Meknes (ENA-Meknes),
Knowledge Access in Rural Interconnected Areas Network (KariaNet), Institut Agronomique et Vétérinaire (IAV) «Hassan lI»,
Institutul pentru Dezvoltare si Initiative Sociale (IDIS) «Viitorul», Institut de Recherche au Service du Développement Agricole (INRA),
Office National du Conseil Agricole (ONCA), Research institute of Field Crops «Selectia», State Agriarian University of Moldova (SAUM),
Sudanese Knowledge Society (SKS), University of Khartoum (UofK)
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