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The stakeholder analysis

The stakeholder analysis is the initial step that identifies who are the
stakeholders in the project.
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Now your turn

• On the Postits note write down a stakeholder group that you consider
as part of the project
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ILRI

International 

Livestock 

Research 

Institute



Now your turn

Now that you have written down the
stakeholders you should arrange them in front
of you so that the higher national level
stakeholders are at the top and the lower
community levels below. Some stakeholders will
engage with
duplicated

more than on level so they can be
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Farmer

Development 

agent

Regional 

Bureau of 

Agriculture

Regional

NGO office

Ministry of

Agriculture



• Please write so that it can be read easily

• Please write any acronyms in full length. International 
Center for Agricultural Research in Dry Areas rather than 
ICARDA
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Explanation of terms
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1: Low power / Low interest- this group are those that are not interested in the project 
and have no real power within the project

2: Low power / High interest- this group are those that are interested in the project but 
have no real power within the project

3: High power / Low interest- this group are those that are not interested in the project 
and have power within the project

4: High power / High interest-this group are those that are interested in the project and 
have power within the project
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High

Power

Low

interestLow Hig7h

Low power / Low interest Low power / High interest

High power / Low interest High power / High interest



Now your turn

Go
for

back
each

to
of

your Postits note and write down the power / interest value
the stakeholders you identified.
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Regional 

Bureau of 

Agriculture

3

Ministry of

Agriculture

4  ILRI

International 

Livestock 

Research 

Institute
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Example

The training was in English and they did not understand well

Cause: Training in English

Effect: Content was lost
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Now your turn

• First side of the card write down a capacity development problem, an
actual problem at this time not a future or imagined

On the reverse side write down the

problem

•
•

•

Cause what is the reason for the problem in your opinion

Effect what are the results
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Cause

Effect

Problem



Examples

• Financial

Time 

Resources 

Culture

Leadership/

•

•

•

•

•

management

Communications

4



• Please write so that it can be read easily

• Please write any acronyms in full length. 
International Center for Agricultural Research in Dry 
Areas rather than ICARDA

• Please write actual problems annot future problems
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Introduction to the organisational scoring

The organisational scoring tool aims to provide detailed information
about existing capacities and capacity gaps

Capacity
performance

Capacity gaps
identified

Current capacity
Capacity

development
solutions

designed and
implemented to

address root
causes of

capacity gapsDesired
performance

Improved
capacity

Capacity gaps
Resolved
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P

The organisational scoring structure

4 key areas

Sub sections of these areas are:
•

•

•

•

•

•

•

Motivation

Operational capacity

Human and financial resources

Competency development

Strategic, organisational and management

Knowledge and information

Infrastructure

functions

3

Knowledge Partnership Implementationolicy



• Please write so that it can be read easily

• Please write any acronyms in
Institute rather than ILRI)

full (International Livestock Research

• Please write actual problems an not future problems
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P

The organisational scoring structure

4 key areas

Capacity to formulate and implement policies and legislation

20 minutes
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Knowledge Partnership Implementationolicy



The organisational scoring structure

4 key areas

Capacity to access, generate, manage and exchange relevant
knowledge and adapt it to local context

20 minutes
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Policy Knowledge Partnership Implementation



The organisational scoring structure

4 key areas

capacity to connect,
partnerships

advocate and engage in networks, alliances and

20 minutes
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Policy Knowledge Partnership Implementation



The organisational scoring structure

4 key areas

the capacity to manage and
monitoring and evaluation

implement programmes from planning to

20 minutes
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Policy Knowledge Partnership Implementation



Thank you
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The social network analysis

Why a social network analysis?

While conventional data focuses on actors and attributes while network data

and relations.focuses on actors
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The social network analysis

Key terms

Social network = Consists of all the connections within a group or collection of groups.

Is a collection of individuals defined by a common attribute.Group =

Ties = The relationships between the members of the social network

Strong Ties =

Weak Ties =

People who you are close to and trust.

People you are not as close to (e.g. acquaintances). Gives us more exposure
to others, therefore giving us more opportunities.
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Change

An analysis of formal and informal networks within the organisation
that helps identify change agents
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Change

Who do you generally go to for advice?

The answer should be the name of who you generally go to for advice
related to work issues. This could be your manager or you colleague
but please you enter both title and name
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What you need to do
The last 2 questions are scaled according to frequency, these are listed below and should be clear.

1: never 2: monthly or less 3: weekly   4: daily 5: several times a day

For each person and each question you will need to complete these 4 simple steps
1.
2.
3.
4.

Write their affiliation or organisation
Write the name of the person
Circle how often you work with them
Circle how often you communicate with them about work

How often do you work with this
person

How often do you talk to this person
about work related issues?

Name of organisation Name of person

¡¢£¤¥ ¡¢£¤¥Leah Symekher
Institute (ILRI)

International Livestock Research
Institute (ILRI) ¡¢£¤¥ ¡¢£¤¥2 Jennifer Kinuthia
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1      
International Livestock Research



Workplace support

The three first rating questions in the questionnaire are all about
mapping existing working relationships between people.

There are three different questions about the overall same topic
because the more specific they are, the better are the answers.

The final question is about the connections that people wish for to
become more productive at work
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What you need to do
The first 2 questions ask for a frequency the scale is shown below.

1: never 2: monthly or less 3: weekly 4: daily 5: several times a day

How often do you meet with the following people face to face about work-related issues?
How often do you talk on the phone or communicate via email with the following people about work- related issues?

The third question changes to investigate the relative importance so a different scale is used, this is shown below
0 = Not Important At All 1 = Of Little Importance 2 = Of Average Importance 3 = Very Important 4 = Absolutely Essential

How important are the following people in enabling you to get work done?

The final question is a closed yes or no answer
Would you be more productive if you had more contact with the following people?

Would you be

more productive 
if you had more 
contact with the 

following 
people?

How often do you talk on the

phone or communicate via 
email with the following 

people about work-related 
issues?

How often do you meet the

following people face to face 
about work-related issues?

How important are the following

people in enabling you to get work 
done?

Name of
organisation

Name of person

Research

International
Livestock 
Research 

Institute (ILRI)
¡¢£¤¥ ¡¢£¤¥  ¡¢£¤¥ Yes - No2 Jennifer Kinuthia
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International

1          
Livestock                    

Leah Symekher                         ¡¢£¤¥ ¡¢£¤¥  ¡¢£¤¥ Yes - No

Institute (ILRI)



Work Distribution

The network here
organisation.

looks at distribution of the work across the
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What you need to do
The first two questions ask for the respondent to provide the frequency of their collaborations, the scale is shown below.

1: never 2: monthly or less 3: weekly 4: daily 5: several times a day

How often do you work with the following people?
How often do you seek help from the following people?

The final question uses a different scale that asks respondents to measure the amount of overlap their might be in their work, this uses a
different scale that is shown below.

To what extent do the following people do the same job as you?
0 = Never 1 = Little 2 = somewhat 3 = Much 4 = A great deal

How often do you work with the following
people?

How often do you seek help
from the following people?

To what extent do the following
people do the same job as you?

Name of organisation Name of person

International Livestock
Research Institute

(ILRI)
¡¢£¤¥ ¡¢£¤¥  ¡¢£¤¥2 Jennifer Kinuthia
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International Livestock

1         Research Institute                Leah Symekher                                      ¡¢£¤¥ ¡¢£¤¥  ¡¢£¤¥

(ILRI)



Categories

Work Distribution
The network here looks at distribution of the work across the organisation.

Workplace support
The three first rating questions in the questionnaire are all about mapping existing working relationships
between people.
There are three different questions about the overall same topic because the more specific they are, the
better are the answers.
The final question is about the connections that people wish for to become more productive at work

Change
An analysis of formal and informal networks within the organisation that helps identify change agents
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What you need to do
How often do you…? Provides information on the frequency of their collaborations, the scale is shown below.

1: never 2: monthly or less 3: weekly 4: daily 5: several times a day

How important are…?
0 = Not Important At All 1 = Of Little Importance 2 = Of Average Importance 3 = Very Important 4 = Absolutely Essential

To what extent do…?
0 = Never    1 = Little 2 = somewhat 3 = Much 4 = A great deal

1 Would you be

more productive if 

you had more 

contact with the

following people?

Name of

organisation
Name of person Yes - No

¡¢£¤¥ ¡¢£¤¥ ¡¢£¤¥ ¡¢£¤¥ ¡¢£¤¥ ¡¢£¤¥ ¡¢£¤¥ ¡¢£¤¥
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How often do you    How often do you      How often do you        How often do you       How important are       How often do you        How often do you     To what extent do the 

work with this       talk to this person     meet the following     talk on the phone or          the following                work with the           seek help from the       following people do

person                    about work           people face to face        communicate via         people in enabling        following people?        following people?      the same job as you?

related issues?       about work-related          email with the             you to get work 

issues?                   following people                    done?

about work-related

issues?



• Please write so that it can be read easily

• Please write any acronyms in full (International Livestock Research
Institute rather than ILRI)
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