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Part |

Basic introduction to KM, definition,
processes, technologies, role of people,
leadership, culture.

Part i

Co-designing the innovation plan
through a four-parts assessment for
each institution, that will highlight the
institutional Knowledge Management
needs and the feasible solutions to be
proposed at capacity building level.



1. What is “knowledge”?

The SECI Model on Nonaka and Takeuchi (1995)
2. Definitions of “Knowledge Management”
3. The Framework of KM
4. Why Adopting KM?

5. The KM Cycle:
|. Discovery and Detection
Il. Acquisition and Creation
lll. Storage and Curation

IV. Sharing and Transfer




1. What is Knowledge?

Explicit Knowledge

Captured and Documented
e "'-C -

Knowledge...
is know-how, understanding.
experience, insight, intuition,
contexlualized information

Information...
is data that has been
conlextualized, calegorized,
calculated and condensed

Datla...
facts and figures which relay:
something specific, but
which are nol organized

The knowledge that we consider knowledge proves itself Facts, information, and skills acquired through
in action. What we now mean by knowledge is experience or education; ... understanding of a subject.
information in action, information focused on results.

Peter F. Drucker Oxford English Dictionary



The SECI Model on Nonaka and Takeuchi (1995)

Dialogue

Socialization Externalization Externaliz§tion: the conversiqn of tacitc |
knowledge (i.e. lesson learned) into explicit
form (i.e. report).
Linking
Explicit Combination: codified knowledge sources
Knowledge (i.e. documents) are combined to create new
knowledge (i.e. another document).

Feld (Team)
Building

Internalization Combination

TACIT Knowledge EXPLICIT Knowledge
Learning by doing

Socialization: sharing experiences through observation, | UGN AT B N LU 7R LD

imitation and practice. Knowledge %E?

Internalization: process of experiencing knowledge

through an explicit source (i.e. reading a book). EXPLICIT | INTERNALIZATION COMBINATION
Knowledge




2. Definitions of “Knowledge Management”

What is Knowledge Management
(KM) “Knowledge Management is therefore a
conscious strategy of getting the right
knowledge to the right people at the right
time and helping people share and put

"Knowledge Management is the discipline of
enabling individuals, teams and entire
organizations to collectively and systematically

create, share and apply knowledge, to better information into action in ways that strive to
achieve their objectives." improve organizational performance”
Ron Young, CEO/CKO Knowledge Associates O'Dell & Grayson, 1998

International

“Knowledge management (KM) is the process
of capturing, developing, sharing, and
effectively using organizational knowledge”

"Knowledge management”, 2014, as by Girard
& Girard, 2015



3. The Framework of KM

Culture & Strategy Management & Leadership

Foster continuous learning, Managers, officers, audit,
improvement, and innovation steering committees... capable
in the organization. of taking decisions.

People & Skills Technologies & Assets

CKO, scientists, consultants, Solutions that support and
trainers, librarians... capable of facilitate discovery, creation,
informing decisions. storage and sharing

The framework for managing knowledge varies from institution to institution,
based on the number of processes it runs to carry out its mandate.
It is important to identify these aspects to delineate the context in which the
institution operates with knowledge and the main protagonists.



4. Why Adopting KM?

* Facilitates innovation and organizational learning.
* Leverages expertise across the organization.
* Increases network connectivity.
* Allows employees to obtain relevant insights.
* Valorizes the research results.
e Supports the intellectual capital and assets in the
workforce, such as the expertise and know-how

possessed by key individuals or stored in repositories.



5. The KM Cycle

Knowledge
externalized
from the
institution,
explicit and
disseminated

H

Sharing and
transfer

Knowledge
internalized in
the institution,
implicit or yet

to be fully

developed

Acquisition
and creation

L

Storage and
curation

!

Knowledge
internal to the
institution,
explicit and
clearly
identified




Scan your own institution to identify existing
knowledge sources, discovering hidden
knowledge in data and information. Probe
websites and libraries, attend to meetings.

Internal knowledge may be resident within
peoples’ heads; embedded in behaviors,
procedures, software and equipment; recorded
in various documents; or stored in databases
and online repositories.

Common sources of external knowledge
include publications, universities, government
agencies, professional associations, personal
relations, consultants, knowledge brokers, and

Communities of Practice (CoP).

Tacit knowledge is personal, context-
specific, and therefore hard to
formalize and communicate.

Ikujiro Nonaka, 1995



Supporting Tools
(Discovery and Detection)

Non-IT IT
* Knowledge Cafés / SMART Caffes * Knowledge Mapping
* Communities of Practice (CoP) * Network Analysis

e Mentor/ Mentee * Co-Working Platforms



Knowledge creation takes place through the

transformation of tacit knowledge to explicit

and backward (Nonaka and Takeuchi 1995),
writing a paper, for example.

Existing knowledge can be combined and
converted into new products, for the same of
new purposes, such as combining existing rules
and best practices to produce a set of
guidelines.

The ability to create new knowledge is often at
the heart of the organization’s competitive
advantage and has the potential to achieve its
mandate.

Il. Knowledge

Acquisition and Creation

The act of making knowledge created
by individuals available, amplifying it in
social contexts, and selectively
connecting it to the existing knowledge.

Nonaka & von Krogh, 2009
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Supporting Tools
(Acquisition and Creation)

Non-IT IT

* Brainstorming e Communication Software

* Learning Review . back
* Resource Packs

e After Action Review

. Co-Working Spaces * Knowledge Platforms
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Knowledge storing involves finding ways to
convert documents, models, human insights
and other artefacts into forms that make
retrieval and transfer easy without losing the
“true meaning” of the knowledge.

With the use of information technology,
organizations have developed vast repositories
of knowledge about science, projects,
processes, technologies and more.

Taxonomy enables the structure to organize
information, documents, and libraries in a
consistent way. It can be considered as a
classification system, a “Table of Contents”, for
an organization’s knowledge capital.

lll. Knowledge

Storage and Curation

Knowledge organization involves
activities that "classify, map, index,
and categorize knowledge for
navigation, storage, and retrieval”.

Botha et al., 2008
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SEBINA, the System Adopted by CIHEAM-Bari for Knowledge Storage

HOME CHISIAMO LE BIBLIOTECHE Accedi -2

RISORSE NEWSLETTER TESI ILL-DD INFORMAZIONI UTILI CHIEDI AL BIBLIOTECARIO

Le ultime novita

CROPS, PEOPL
AND TRRIGATI
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H'eatnzen Nexus in the Arab
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ENVERONMENTS |

L
Fhard  Wos kiridge
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treatment : a handbook Environmentally Sound nak Development at Risk:
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MELSpace, the Open Access Repository of ICARDA and its MEL Partners

evaluation and

learning Research to Novwrish Afiica s
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#H DSpace Home Login

Ricerca n DSpaCE REDDSITDW

RICERCA

DSpace is a digital service that collects, preserves, and disiributes digital material. Repositories are important tools for presenving an
Tutto DSpace organization's legacy; they facilitate digital preservation and scholarly communication.

Archivi & Collezioni

Archivi in DSpace

Data di pubblicazione

Autori Selezionare una soffo-comunita per visualizzare le sue collezioni.
Titoli Monitoring, Evaluation & Leaming Repository [6531]
Soggetti
I Recently Added
Login
Title: CACIP Regional consultation Video report, Dushanbe, Tajikistan
Registrazione Author: Umurzokova, Kanoatkhon; 0000-0002-2101-3055; 0000-0002-4010-4141; 0000-0002-2025-
3440; ORCID; ORCID; ORCID
DISCOVER Date: 2012-09-27

Type: Video
Status: Open access
CACIP Regional consuliztion Video report, Dushanbe, Tajikistan

Dryland Systems, CRP (507)
Title: LlexTpaneHan AzuA. Mamenenwe knumara. PELILLA

Author: Zhakenova, Saltanat
Date: 2019-09-27
Type: Video
Slatus: Open access
LexmpanbHan Asms. Mamersenmwe knmmara. PELLLA. Video on Central Asia. Climate Change. CAREC

Biradar, Chandrashekhar {173)

Louhaichi, Mounir {165)

ICARDA, Communication Team



Organizations can realize the full value of their
knowledge assets only when they can be
effectively transferred between individuals.

Sharing is essential for the peer reviewing
process to take place and publishing impactful
knowledge. A valuable goal is to externalize
best practices, which are a result of proper and
well established knowledge management.

Transfer knowledge is also the core of Capacity

Development, a key area for each organization

willing to transfer its knowledge and establish a
legacy.

V. Knowledge

Sharing and Transfer

Knowledge sharing has been
recognized as the most important
factor in the success of KM.

Nazim et al., 2016



Claroline, the Open Source E-learning Platform Adopted by CIHEAM-Bari

EN | IT | SEARCH... ,O THE CIHEAM #% OUR INSTITUTES:  CHANIA ~ MONTPELLIER  ZARAGODZA
Mediterranean Agronomic Institute of
Bari
CIHEAM IAM

ABOUT US NEWS & EVENTS PRESS ROOM RESEARCH COOPERATION PUBLICATIONS POLICY DIALOGUE
VACANCIES & TENDERS ALUMNI

Education

MASTERS | ADMISSION PROCEDURE | EUROPEAN PROGRAMMES | LIFELONG LEARNING | E-LEARNING

TECHNOLOGY

METHODOLOGY

E-learning and Remote Technical Assistance (RTA) are Distance Learning (DL) BACKGROUND
expressions, which are complementary and synergistic with traditional face-to-face
learning and technical assistance activities that CIHEAM Bari promotes for the benefit of its
partners, enhancing its multiplier effects and increasing the number of beneficiaries. The
above Knowledge transfer modalities take into account both detailed context analyses (for
training, social and technological purposes) and appropriate methodologies for adult
learning.

HOMEPAGE / EDUCATION / E-LEARNING




elearning.icarda.org, the E-learning Platform Developed by ICARDA

E L Call us : +962 (6) 5902120 4 E-mail : icarda-Jordan@cgiar.org You are not logged in. (Log in)
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Science for resilient livelihoods in dry areas

Course on Gender in Food ond Nu’mhon Securl'ry
- 3 g AYRETS. APEEN

This course provides guidance on how to design and implement agriculiure policies and programmes that are gender-responsive, sustainable,
coniributing to gender equality, and therefore able to improve food and nutrition security.
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Co-designing the Innovation Plan

Getting started is sometimes the biggest obstacle.
KM experts advise to “think big, start small... but start.”

The following assessment informing the innovation plan, based on the living-
lag approach, sets a start for the project partners.

The questionnaire is divided into three components:

1. Report of the current status of knowledge management in the institution
(processes, tools/technologies/roles and skills.

2. Ildentification of needs related to the main Knowledge Management
processes: discovery, adoption, storing and sharing.

3. Development of solutions appropriate for the most critical domains.

The excercise allows maximum freedom to all participants, which are invited
to move freely across the tables and cooperate at their leisure.



