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* Program * Megaprojects ** Axis

Research Centers, 
Stations Units, 
Departments

Staff, Consultants, 
Students, 

Divisions and 
Disciplines

Cross-Cutting 
Themes

Axis Results

Axis Activities Axis Indicators

Means of 
Verification

Key Performance 
Indicators

Monitoring & Evaluation

INRA Data Flow

Axis Objectives

** Results, Activities, 
Objectives and Indicators 
are tied to one and same 

Axis.

* One Program hosts 
multiples and different 

Megaprojects, which have 
multiple and different Axis



* Flagship * Cluster ** Activity

Partners Users

Cross-Cutting 
Themes

Activity Outputs

Activity Deliverables Activity Indicators

Means of 
Verification

Key Performance 
Indicators

Monitoring & Evaluation

MEL Data Flow

Activity Outcomes

** Outputs, Deliverables, 
Outcomes and Indicators 
are tied to one and same 

Activity.

* One Flagship hosts 
multiples and different 

Clusters, which have 
multiple and different 

Activities



FlagshipProgram

https://show.mel.cgiar.org/preplanning/flagships

https://show.mel.cgiar.org/preplanning/flagships


ClusterMegaproject

https://show.mel.cgiar.org/preplanning/viewclusters/id/174

https://show.mel.cgiar.org/preplanning/viewclusters/id/174


ActivityAxis

https://show.mel.cgiar.org/planning/manageproduct/id/2776

Axis Results Axis Indicators

Axis Objectives

https://show.mel.cgiar.org/planning/manageproduct/id/2776


ActivityAxis

https://show.mel.cgiar.org/planning/manageproduct/id/2776

Axis Activities

https://show.mel.cgiar.org/planning/manageproduct/id/2776


Key Performance 
Indicators

Means of Verifications

External Research 
Funding

Value of research funding via extra-budgetary account

Interaction with 
business and academic 

professionals

Number of PhD supervised and hosted Post Doc 

Number of RD projects (Collaborative & Service delivery) with industries

International research 
collaboration

Number of international collaborative projects with INRA participation

Technological 
development

Number of crop varieties released

Number of Animal breeds recognized by ANOC

Number of other RD innovations (e.g. Patent, Dataset, food process)

Transfer

Number of Technology Transfer agreements

Number of people attending CapDev events

Number of extension publications

Scientific Production

Number of research papers published in peer reviewed journals

Number of book chapters published

Number of Scientific book published

Knowledge Evaluation

Capacity Development

* Agreements

Innovations

* Crops & Breeds

* Bugdets & Partnerships

MEL Export Modules

* Existing modules can be tuned to map 
and export this information

KPIs and MEL



Knowledge Evaluation for KPIs

Probing Filters

Visual Export

List of Publications

* This module can be tuned to 
map Agreements



Capacity Development for KPIs

Webpage

Document Export

Open Facts

This module can be tuned to 
map Budgets & Partnerships



Innovations

Innovation Sheet

This module can be tuned to 
map Crops & Breeds



Login!


