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Why Knowledge Management?
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• Improve development

✓ to better inform (policy/decision

makers, producers, farmers, 

households etc.)

✓ to be better informed ourselves

(within organization, other

organizations, our target

communities)

• Learn and adapt to changing

environment / i.e. climate change, 

migration etc.



What is Knowledge Management?

1

Systematic approach to:
• Creation/generation

• Capture

• Storage

• Retrieval

• Enhancement

• Dissemination



IFAD Sudan Country Programme

Knowledge Management Strategy
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Source: IFAD Sudan country program KM strategy 2017



Focus Countries
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• Moldova

• Morocco

• Sudan

• (+2 from year 2)



Project Objectives
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• Assess capacity and enhance knowledge management skills of 

key rural development institutions and other stakeholders in 

Moldova, Morocco, Sudan;

• Foster and promote knowledge exchange within countries, 

across countries and between regions to foster knowledge 

uptake, transfer and management.



Thematic Areas
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i. Financial inclusion of 

rural women and 

youth

ii. Natural resource 

management and 

climate 

resilience



Thematic Areas
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iii. Productive agricultural technologies 

(e.g. water management technologies, 

conservation agriculture, drought-

resilient crops)

Traditional
Irrigation

ET-based
Irrigation



Project Components and 

Activities
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• Component 1: KM capacity assessment for enhanced formulation of learning needs
• Activity 1.1: Assessment of knowledge management capacity gaps and learning needs
• Activity 1.2: Formulation of Approach Paper on knowledge management and communication strategy
• Activity 1.3: Formulation of capacity development and innovation plans for the target countries
• Activity 1.4: Regional workshop to kick-start implementation plans and Community of Practice 
establishment

• Component 2: Capacity development and knowledge systematization
• Activity 2.1: Delivery of on-demand training courses
• Activity 2.2: Organization of ‘learning routes’

• Component 3: Enhanced regional knowledge exchange
• Activity 3.1: Set-up and regular maintenance of online portal that builds upon previous tools and 
capacities
• Activity 3.2: Roll-out of five knowledge symposia
• Activity 3.3: Development and dissemination of knowledge products



Project Chart
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Project Management Unit and Implementing 
Partners

Component 1 – KM capacity 
assessment for enhanced 

formulation of learning needs;

ICARDA, Virginia Tech

Assessment of KM capacity 
gaps and learning needs

Formulation of Approach 
Paper on KM and 

communication strategy

Formulation of capacity 
development and innovation 
plans for the target countries

Regional workshop to kick-
start plans and CoP

establishment

Component 2 – Capacity 
development and knowledge 

systematization;

ICARDA, Procasur, CIHEAM-Bari

Delivery of on-demand 
training courses in KM 

and capacity 
development best 

practice

Organization of at least 
3 (+2) Learning routes 
in the target countries

Component 3 – Enhanced regional 
knowledge exchange

ICARDA

Set-up and regular 
maintenance of online 
portal that builds upon 

previous tools and 
capacities

Roll-out of 5 knowledge 
symposia

Development and 
dissemination of 

knowledge products

IFAD country 
teams

Target country 
stakeholders



Project Organization
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Project Steering Committee 
Members: Moldova, Morocco, Sudan (+2)
Not voting members: CIHEAM-Bari, Virginia Tech, Procasur
Secretariat: ICARDA (Coordinator)

Project Coordinator

IFAD

M&E officer
KM Officer

Subject Matter Experts

International Partners National Stakeholders

Moldova focal person

Morocco focal person

Sudan focal person



Project Stakeholders
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Selection criteria

• Public
• Research or applied science
• Academic (university)
• Involved in IFAD or international 

projects
• Aims rural development
• Aims natural resource management
• Aims agriculture production

• Commitment and management 
support

• Future value
• Existing KM function (unit/processes)
• Previous experience with 

implementing partners (ICARDA, 
CIHEAM, VT, Procasur)

• Ability to mobilize other national 
partners



Project Stakeholders
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Moldova Morocco Sudan

• Ministry of Agriculture, 
Regional Development and 
Environment

• Consolidated Programme
Implementation Unit

• Research Institute of Field 
Crops Selectia

• State Agrarian University
• Institute for Development 

and Social Initiatives 
Viitorul

• National Agricultural 
Research Institute

• IFAD Country Program
• National Office for 

Agricultural Extension
• Agronomic and 

Veterinary Institute
• National School of 

Agriculture

• Agriculture Research 
Corporation

• Central Coordination Unit 
for IFAD

• Knowledge Society
• Knowledge Access to 

Inter-connected Rural 
Areas Network

• University of Khartoum



Capacity Needs Assessment
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Capacity Needs 

Assessment

Face-to-Face Online survey

Objectives

Priorities for KM system by countries and 

stakeholders.

Guiding questions

• What information, knowledge, methodology, or 

policy-related gaps inhibit agricultural and rural 

development?

• Which are key capacities required for KM 

system within institutions?

• What capacities exist and which ones need to 

be developed for KM system?

• Key actors in the development of these 

capacities?

• What products KM plan should include?

Working groups 

organized by 

stakeholder 

typesWorking groups 

organized by 

countries
KM baseline

Organizational

Scoring

Knowledge

Sharing

Network

Monitoring Evaluation

and

Learning

Capacities

and
Comms

Policies Knowledge Partnering

Capacity

Implementation



Capacity Needs Assessment
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▪ What information, knowledge, methodology, or policy-related 

gaps inhibit agricultural and rural development?

▪ Which are key capacities required for KM system within 

institutions?

▪ What capacities exist, and which ones need to be developed for 

KM system?

▪ Key actors in the development of these capacities?

▪ What products KM plan should include?

▪ What communication materials are needed?



Thank You


