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1 Intervention calendar 2019-2020 for Menz 

Herd health  Oct-
2019 

Nov-
2019 

Dec-
2019 

Jan-
2020 

Feb-
2020 

Mar-
2020 

Apr-
2020 

May-
2020 

Jun-
2020 

Jul-
2020 

Aug-
2020 

Sep-
2020 

Oct-
2020 

Nov-
2020 

Dec-
2020 

Deworming SR for GI parasites and 
lungworms 

x 
    

x 
  

x 
   

x 
  

Training farmers on control of SR GI 
parasitosis 

  
x 

    
x 

      
x 

Vaccination for ovine pasteurellosis 
 

x 
    

x 
      

x 
 

Vaccination for PPR 
  

x 
           

x 

Vaccination for sheep pox 
      

x 
        

Training of farmers on control of SR 
respiratory diseases 

 
    

x 
         

Targeted feeding for pregnant ewes/does 
  

x 
    

x x 
 

x 
   

x 

Training farmers for reproductive 
performance 

  
x 

    
x 

      
x 

Deworming dogs for coenuruses 
   

x 
  

x 
   

x 
 

x 
  

Feeds and Forages Oct-
2019 

Nov-
2019 

Dec-
2019 

Jan-
2020 

Feb-
2020 

Mar-
2020 

Apr-
2020 

May-
2020 

Jun-
2020 

Jul-
2020 

Aug-
2020 

Sep-
2020 

Oct-
2020 

Nov-
2020 

Dec-
2020 

Development and scaling of feeding 
management calendars 

             
x 

 

Smart nutritional strategies development 
and flushing of breeding ewes 

    
x x 

         

Development of business cases for sheep 
fattening youth groups 

              
x 

Strengthening of partnership platforms for 
sheep fattening 

              
x 

Integration of identified cultivated forages 
into the feeding systems 

   
x x x 

         

Strengthening of gender capacities for 
sheep fattening youth group and 
partnership platforms 

   
x x x 
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Genetics Oct-
2019 

Nov-
2019 

Dec-
2019 

Jan-
2020 

Feb-
2020 

Mar-
2020 

Apr-
2020 

May-
2020 

Jun-
2020 

Jul-
2020 

Aug-
2020 

Sep-
2020 

Oct-
2020 

Nov-
2020 

Dec-
2020 

Training on data collection, sire 
certification and ultrasonography  

           
x x 

  

Training of farmers and DA on basic CBBP 
principles 

 
x x 

            

Animal ranking and breeding sire selection 
     

x x 
   

x 
    

Organize animal show to facilitate selection 
and dissemination 

           
x x 

  

Procurement and transfer of selected 
breeding sires to the new sites 

     
x x 

    
x x 

  

New site selection, farmer selection, 
organizing into groups, and base line data 
collection (including identification of 
animals) 

 
x x 

            

Data collection on selected households 
   

x 
           

Workshop on certification of improved 
sires 

      
x 

    
x 

   

Field implementation of certification 
           

x x 
  

Implementation of ultrasonography in 
CBBP sites  

           
x x 

  

LLAFS  Oct-
2019 

Nov-
2019 

Dec-
2019 

Jan-
2020 

Feb-
2020 

Mar-
2020 

Apr-
2020 

May-
2020 

Jun-
2020 

Jul-
2020 

Aug-
2020 

Sep-
2020 

Oct-
2020 

Nov-
2020 

Dec-
2020 

Study of the capabilities and 
production/marketing culture of VC actors 

  
x 

            

Prepare training module for collective 
action targeting producers based on smart 
Marketing 

   
x x x x x x 

      

Training of producers on collective action 
for 4 VC sites 

      
x x x x x x x x x 
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Identify marketing models based on 
meeting and workshops with main actors 
involved in live animal marketing 

      
x x x x x x x x x 

Conduct a workshop with major 
stakeholders at national level Initiation to 
discus and revise the proposed marketing 
models  

             
x 

 

Complete framework for implementation 
of marketing models based on the scoping 
studies in 2019 and national level 
discussion in 2020  

           
x x x x 

Shared activities Oct-
2019 

Nov-
2019 

Dec-
2019 

Jan-
2020 

Feb-
2020 

Mar-
2020 

Apr-
2020 

May-
2020 

Jun-
2020 

Jul-
2020 

Aug-
2020 

Sep-
2020 

Oct-
2020 

Nov-
2020 

Dec-
2020 

Community meetings at the selected VC 
sites to set up multi-stakeholder platforms 
at community level and to secure buy- in of 
key partners and stakeholders 

 
x x 

          
x x 

Set up multi-stakeholder platforms at 
district level to secure buy-in of input and 
service suppliers which built on the 
community-level platforms  

      
x x 

       

Select new target villages for Smart Pack 
implementation in four VC locations 

x x 
             

Partnership landscaping  
 

x x 
          

x x 

Implementation of action plan defined in 
the partnership landscaping report  

x x x x x x x x x x x x x x x 

Recruit and train enumerators for 
monitoring in the new target villages 

 
x x 
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2 Intervention calendar for Doyogena 

Herd health  Oct-
2019 

Nov-
2019 

Dec-
2019 

Jan-
2020 

Feb-
2020 

Mar-
2020 

Apr-
2020 

May-
2020 

Jun-
2020 

Jul-
2020 

Aug-
2020 

Sep-
2020 

Oct-
2020 

Nov-
2020 

Dec-
2020 

Deworming SR for GI parasites and 
lungworms 

x 
  

x x x 
 

x x 
   

x 
  

Training farmers on control of SR GI 
parasitosis 

  
x x 

  
x 

       
x 

Vaccination for ovine pasteurellosis 
    

x 
     

x 
    

Vaccination for PPR 
  

x 
           

x 

Vaccination for sheep pox 
      

x 
        

Training of farmers on control of SR 
respiratory diseases 

  
x 

    
x 

      
x 

Targeted feeding for pregnant ewes/does 
     

x x 
        

Training farmers for reproductive 
performance 

    
x 

    
x 

     

Feeds and Forages Oct-
2019 

Nov-
2019 

Dec-
2019 

Jan-
2020 

Feb-
2020 

Mar-
2020 

Apr-
2020 

May-
2020 

Jun-
2020 

Jul-
2020 

Aug-
2020 

Sep-
2020 

Oct-
2020 

Nov-
2020 

Dec-
2020 

Development and scaling of feeding 
management calendars 

         
x x 

 
x x 

 

Strengthening of gender capacities for 
sheep fattening youth group and 
partnership platforms 

   
x x x 

         

Development of business cases for sheep 
fattening youth groups 

     
x x 

      
x 

 

Strengthening of partnership platforms for 
sheep fattening 

 
x 

    
x 

      
x 

 

Integration of identified cultivated forages 
into the feeding systems 

     
x 

 
x x x 
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Genetics Oct-
2019 

Nov-
2019 

Dec-
2019 

Jan-
2020 

Feb-
2020 

Mar-
2020 

Apr-
2020 

May-
2020 

Jun-
2020 

Jul-
2020 

Aug-
2020 

Sep-
2020 

Oct-
2020 

Nov-
2020 

Dec-
2020 

Training on data collection, sire 
certification and ultrasonography  

   
x 

           

Training of farmers and DA on basic CBBP 
principles 

 
x x 

            

Animal ranking and breeding sire selection 
     

x x 
   

x 
    

Organize animal show to facilitate selection 
and dissemination 

     
x x 

        

Procurement and transfer of selected 
breeding sires to the new sites 

   
x 

  
x x 

       

New site selection, farmer selection, 
organizing into groups, and base line data 
collection (including identification of 
animals) 

x x 
             

Data collection on selected households 
  

x 
            

Workshop on certification of improved 
sires 

 
x 

             

Field implementation of certification 
    

x 
          

Implementation of ultrasonography in 
CBBP sites  

    
x 

          

LLAFS Oct-
2019 

Nov-
2019 

Dec-
2019 

Jan-
2020 

Feb-
2020 

Mar-
2020 

Apr-
2020 

May-
2020 

Jun-
2020 

Jul-
2020 

Aug-
2020 

Sep-
2020 

Oct-
2020 

Nov-
2020 

Dec-
2020 

Study of the capabilities and 
production/marketing culture of VC actors 

  
x 

            

Prepare training module for collective 
action targeting producers based on smart 
Marketing 

   
x x x x x x 

      

Training of producers on collective action 
for 4 VC sites 

      
x x x x x x x x x 
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Identify marketing models based on 
meeting and workshops with main actors 
involved in live animal marketing 

       
x x x x x x x x 

Conduct a workshop with major 
stakeholders at national level Initiation to 
discus and revise the proposed marketing 
models  

             
x 

 

Complete framework for implementation 
of marketing models based on the scoping 
studies in 2019 and national level 
discussion in 2020  

           
x x x x 

Conduct discussion workshops with small 
and medium trader & brokers to agree on 
marketing strategies (2 per VC site)  

               

Shared activities Oct-
2019 

Nov-
2019 

Dec-
2019 

Jan-
2020 

Feb-
2020 

Mar-
2020 

Apr-
2020 

May-
2020 

Jun-
2020 

Jul-
2020 

Aug-
2020 

Sep-
2020 

Oct-
2020 

Nov-
2020 

Dec-
2020 

Community meetings at the selected VC 
sites to set up multi-stakeholder platforms 
at community level and to secure buy- in of 
key partners and stakeholders 

  
x 

           
x 

Set up multi-stakeholder platforms at 
district level to secure buy-in of input and 
service suppliers which built on the 
community-level platforms  

      
x x 

       

Select new target villages for Smart Pack 
implementation in four VC locations 

x x 
             

Partnership landscaping  
 

x x 
          

x x 

Implementation of action plan defined in 
the partnership landscaping report  

  
x x x x x x x x x x x x x 

Recruit and train enumerators for 
monitoring in the new target villages 

   
x x 
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3 Intervention calendar for Sekota 

Herd health  Oct-
2019 

Nov-
2019 

Dec-
2019 

Jan-
2020 

Feb-
2020 

Mar-
2020 

Apr-
2020 

May-
2020 

Jun-
2020 

Jul-
2020 

Aug-
2020 

Sep-
2020 

Oct-
2020 

Nov-
2020 

Dec-
2020 

Deworming SR for GI parasites and 
lungworms 

x 
 

x 
  

x 
  

x 
  

x 
   

Training farmers on control of SR GI 
parasitosis 

 
x 

      
x 

    
x 

 

Vaccination for ovine pasteurellosis 
     

x 
     

x 
   

Vaccination for PPR 
          

x 
    

Vaccination for sheep pox 
           

x 
   

Training of farmers on control of SR 
respiratory diseases 

 
x x x x x x x x 

      

Targeted feeding for pregnant does 
       

x 
      

x 

Training farmers for reproductive 
performance 

        
x 

    
x 

 

Feeds and Forages Oct-
2019 

Nov-
2019 

Dec-
2019 

Jan-
2020 

Feb-
2020 

Mar-
2020 

Apr-
2020 

May-
2020 

Jun-
2020 

Jul-
2020 

Aug-
2020 

Sep-
2020 

Oct-
2020 

Nov-
2020 

Dec-
2020 

Development and scaling of feeding 
management calendars 

 
x 

           
x 

 

Strengthening of gender capacities for 
sheep fattening youth group and 
partnership platforms 

   
x x x 

         

Development of business cases for sheep 
fattening youth groups 

              
x 

Strengthening of partnership platforms for 
sheep fattening 

              
x 

Integration of identified cultivated forages 
into the feeding systems 

   
x x x 
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Genetics Oct-
2019 

Nov-
2019 

Dec-
2019 

Jan-
2020 

Feb-
2020 

Mar-
2020 

Apr-
2020 

May-
2020 

Jun-
2020 

Jul-
2020 

Aug-
2020 

Sep-
2020 

Oct-
2020 

Nov-
2020 

Dec-
2020 

Training on data collection, sire 
certification and ultrasonography  

   
x x x 

         

Training of farmers and DA on basic CBBP 
principles 

 
x 

             

Animal ranking and breeding sire selection 
              

x 

Organize animal show to facilitate 
selection and dissemination 

     
x x 

        

Procurement and transfer of selected 
breeding sires to the new sites 

       
x x 

      

New site selection, farmer selection, 
organizing into groups, and base line data 
collection (including identification of 
animals) 

 
x 

             

Data collection on selected households 
   

x 
           

Workshop on certification of improved 
sires 

 
x 

             

Field implementation of certification 
    

x 
          

Implementation of ultrasonography in 
CBBP sites  

    
x 

          

LLAFS  Oct-
2019 

Nov-
2019 

Dec-
2019 

Jan-
2020 

Feb-
2020 

Mar-
2020 

Apr-
2020 

May-
2020 

Jun-
2020 

Jul-
2020 

Aug-
2020 

Sep-
2020 

Oct-
2020 

Nov-
2020 

Dec-
2020 

Study of the capabilities and 
production/marketing culture of VC actors 

  
x 

            

Prepare training module for collective 
action targeting producers based on smart 
Marketing 

   
x x x x x x 

      

Training of producers on collective action 
for 4 VC sites 

      
x x x x x x x x x 
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Identify marketing models based on 
meeting and workshops with main actors 
involved in live animal marketing 

      
x x x x x x x x x 

Conduct a workshop with major 
stakeholders at national level Initiation to 
discus and revise the proposed marketing 
models  

             
x 

 

Complete framework for implementation 
of marketing models based on the scoping 
studies in 2019 and national level 
discussion in 2020  

           
x x x x 

Conduct discussion workshops with small 
and medium trader & brokers to agree on 
marketing strategies (2 per VC site)  

               

Shared activities Oct-
2019 

Nov-
2019 

Dec-
2019 

Jan-
2020 

Feb-
2020 

Mar-
2020 

Apr-
2020 

May-
2020 

Jun-
2020 

Jul-
2020 

Aug-
2020 

Sep-
2020 

Oct-
2020 

Nov-
2020 

Dec-
2020 

Community meetings at the selected VC 
sites to set up multi-stakeholder platforms 
at community level and to secure buy- in 
of key partners and stakeholders 

 
x x 

          
x x 

Set up multi-stakeholder platforms at 
district level to secure buy-in of input and 
service suppliers which built on the 
community-level platforms  

      
x x 

       

Select new target villages for Smart Pack 
implementation in four VC locations 

x x 
             

Partnership landscaping  
             

x x 

Implementation of action plan defined in 
the partnership landscaping report  

  
x x x x x x x x x x x x x 

Recruit and train enumerators for 
monitoring in the new target villages 

 
x x 
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4 Intervention calendar for Bonga 

Herd health  Oct-
2019 

Nov-
2019 

Dec-
2019 

Jan-
2020 

Feb-
2020 

Mar-
2020 

Apr-
2020 

May-
2020 

Jun-
2020 

Jul-
2020 

Aug-
2020 

Sep-
2020 

Oct-
2020 

Nov-
2020 

Dec-
2020 

Deworming SR for GI parasites and 
lungworms 

x 
    

x 
  

x 
      

Training farmers on control of SR GI 
parasitosis 

  
x 

    
x 

       

Vaccination for ovine pasteurellosis 
 

x 
    

x 
      

x 
 

Vaccination for PPR 
  

x 
           

x 

Vaccination for sheep pox 
      

x 
        

Training of farmers on control of SR 
respiratory diseases 

     
x 

         

Targeted feeding for pregnant ewes/does 
  

x 
    

x x 
 

x 
   

x 

Training farmers for reproductive 
performance 

  
x 

    
x 

       

Deworming dogs for coenuruses 
   

x 
  

x 
   

x 
 

x 
  

Feeds and Forages Oct-
2019 

Nov-
2019 

Dec-
2019 

Jan-
2020 

Feb-
2020 

Mar-
2020 

Apr-
2020 

May-
2020 

Jun-
2020 

Jul-
2020 

Aug-
2020 

Sep-
2020 

Oct-
2020 

Nov-
2020 

Dec-
2020 

Development and scaling of feeding 
management calendars 

 
x 

           
x 

 

Smart nutritional strategies development 
and flushing of breeding ewes 

        
x 

  
x x 

  

Development of business cases for sheep 
fattening youth groups 

  
x 

           
x 

Strengthening of partnership platforms for 
sheep fattening 

  
x 

           
x 

Integration of identified cultivated forages 
into the feeding systems 

   
x x x x x x x x x x x x 

Strengthening of gender capacities for 
sheep fattening youth group and 
partnership platforms 

   
x x x 
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Genetics Oct-
2019 

Nov-
2019 

Dec-
2019 

Jan-
2020 

Feb-
2020 

Mar-
2020 

Apr-
2020 

May-
2020 

Jun-
2020 

Jul-
2020 

Aug-
2020 

Sep-
2020 

Oct-
2020 

Nov-
2020 

Dec-
2020 

Training on data collection, sire 
certification and ultrasonography  

   
x 

           

Training of farmers and DA on basic CBBP 
principles 

  
x 

            

Animal ranking and breeding sire selection 
     

x x 
   

x 
    

Organize animal show to facilitate 
selection and dissemination 

     
x x 

        

Procurement and transfer of selected 
breeding sires to the new sites 

    
x 

 
x x 

       

New site selection, farmer selection, 
organizing into groups, and base line data 
collection (including identification of 
animals) 

x x 
             

Data collection on selected households 
   

x 
           

Workshop on certification of improved 
sires 

 
x 

             

Field implementation of certification 
    

x 
          

Implementation of ultrasonography in 
CBBP sites  

    
x 

          

LLAFS  Oct-
2019 

Nov-
2019 

Dec-
2019 

Jan-
2020 

Feb-
2020 

Mar-
2020 

Apr-
2020 

May-
2020 

Jun-
2020 

Jul-
2020 

Aug-
2020 

Sep-
2020 

Oct-
2020 

Nov-
2020 

Dec-
2020 

Study of the capabilities and 
production/marketing culture of VC actors 

  
x 

            

Prepare training module for collective 
action targeting producers based on smart 
Marketing 

   
x x x x x x 

      

Training of producers on collective action 
for 4 VC sites 

      
x x x x x x x x x 
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Identify marketing models based on 
meeting and workshops with main actors 
involved in live animal marketing 

      
x x x x x x x x x 

Conduct a workshop with major 
stakeholders at national level Initiation to 
discus and revise the proposed marketing 
models  

             
x x 

Complete framework for implementation 
of marketing models based on the scoping 
studies in 2019 and national level 
discussion in 2020  

           
x x x x 

Conduct discussion workshops with small 
and medium trader & brokers to agree on 
marketing strategies (2 per VC site)  

               

Shared activities Oct-
2019 

Nov-
2019 

Dec-
2019 

Jan-
2020 

Feb-
2020 

Mar-
2020 

Apr-
2020 

May-
2020 

Jun-
2020 

Jul-
2020 

Aug-
2020 

Sep-
2020 

Oct-
2020 

Nov-
2020 

Dec-
2020 

Community meetings at the selected VC 
sites to set up multi-stakeholder platforms 
at community level and to secure buy- in 
of key partners and stakeholders 

 
x x 

          
x x 

Set up multi-stakeholder platforms at 
district level to secure buy-in of input and 
service suppliers which built on the 
community-level platforms  

      
x x 

       

Select new target villages for Smart Pack 
implementation in four VC locations 

x x 
             

Partnership landscaping  
 

x x 
          

x x 

Implementation of action plan defined in 
the partnership landscaping report  

x x x x x x x x x x x x x x 
 

Recruit and train enumerators for 
monitoring in the new target villages 

 
x x 

            

 


