PRIMA

= N THE MEDITERRANEAN AREA

MountainHER:

Empowering women associations as drivers for agroecological transformation to generate income
for Mountain farming communities

WP 5: Food business for radical transformation and employment generation

WP lead: PINS
WP co-lead: INRA-T

July 18th 2022 — Kick off meeting



Objectives

05.1 Ensure the ability of cooperatives to effectively produce traditional food and malt products
05.2 Define malting strategies to maximize income
05.3 Determine dietary and nutritional benefits of traditional food and malt products
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Tasks

D lieod lbeseipon

T5.1 INRAT Training and equipment for producing traditional foods
T5.2 (Birrificio Malting and brewing of barley and durum wheat grains for raising rural profits
Emiliano)
T5.3 PINS Dietary and nutritional evaluation of malt and food products to gain consumers
interests
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Deliverables and Milestones

D Due  llead lDescripon

D5.1.1 M9, 21,30 INRAT Define and distribute best smallscale equipment to cooperatives

D5.2.1 M25, 36 Birrificio Determine flavor mixtures and malt performances of cultivars and
Emiliano practices
D5.3.1 M20, 30 PINS List the dietary and nutritional value of traditional food and malt

products for inclusion in the label

D |Due |tead |Descripton

MS07 M36  PINS Dietary values of produced foods
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Interactions

mm What do you need?

WP2 M3 Delivered cultivar from ancient grains

WP3 M3 Instructions about practices that should be used on farms

W6 M11 Established virtual platform for gathering consumers appreciation
W7 M18 Digital image of the cooperatives is revamped

o ouwe |Whatdoyougve

WP6 M24 Food products for physical and digital retail

WP7 M18 Inputs for communication channels
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WP partners
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Short term plan

m Activity, deliverables, communication, and milestones

M1 (July) Start analyzing models of small-scale mills for buying

M2 (August) Start preparing a training program how to best mill and conserve the grains and
resulting flours

M3 (September)
M4 (October)

M5 (November)
M6 (December)
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Open issues

* [ssue 1: Will a training program how to best mill and conserve the grains and resulting flours be
applicable to all project partners reflecting on diffrences in climate conditions?

* [ssue 2: Appoitment of task leads
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