
Flagship annual report - 2018
Flagship code – Flagship title
 
Authors


Progress by flagship
[bookmark: _GoBack][Please provide brief summary narratives about how each individual CRP Flagship progressed towards the agreed ‘Program outcomes’, introducing Milestones Table to the reader, highlighting (i) major pieces of work and innovations and (ii) any major course corrections. Where relevant, indicate cross-flagship linkages and how one FP built on or worked with another to get results. (max 800 words).

Variance from Planned Program for this year
(a) Have any promising research areas been significantly expanded? If so, for each example, please explain clearly where the demand came from (promising research results, demand from partners etc.). Where has the money for expansion come from? (max. 150 words)
(b) Have any research lines been dropped or significantly cut back? (Please note that cutting research lines which do not seem to be delivering is seen by Funders and System Organization as a sign of good management, not of failure.) If so, please give specific examples and brief reasons. If funding was reallocated to other work, where did the money go? (max. 150 words)
(c) Have any Flagships or specific research areas changed direction? If so, please describe how, and the reason. (max. 150 words)

PARTNESHIPS: ACHIEVEMENT AND CHALLENGES
Highlights of External Partnerships 
[Please summarize any interesting highlights, value added and points to improve/ learning points from this year (e.g. on private sector partnerships), and make reference to partnerships reported at the cluster level] (max. 150 words)
CROSS-CGIAR PARTNERSHIPS 
[image: ]
[image: ]
[Please summarize general points on highlights, value added and points to improve/ learning points from this year and make reference to collaborations reported at the cluster level.] Any points you can include on added value of new structures (e.g. Platforms, CRPs) would be very useful.] (max. 150 words)
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MILESTONEs TABLE 2018[footnoteRef:1] [1:  This table will be available in MEL where you will also have to provide information on milestone relevance for gender, youth, capacity development and climate change dimensions.] 

	FP
	FP outcomes 2022 
	Summary narrative on progress against each FP outcome this year.  
	Milestone
	2018 milestones status (complete, extended, cancelled or changed)
	Main reason for changes in status (if not complete)
	Provide evidence for completed milestones (refer back to means of verification, and link to evidence wherever possible) or explanation for extended, cancelled or changed. 

	Taken from proposal
	Taken from POWB/ proposal
	To be filled at reporting 
	Taken from POWB (to allow for changes)
	to be filled at reporting 
	1. Research/science - inherent risk in unknown cutting-edge research or science
2. Financial - funding delayed and/or cut
3. Partnership - partners were not able to deliver a key piece on time
4. Internal resources - key staff, infrastructure or equipment was not available at the time needed
5. Weather - for example, drought or heavy rain affecting field trials
6. External environment (political, economic, legal, market) - e.g. conflict, economic/market changes
7. Other, please state: _______
	to be filled at reporting 
Max 50 words/milestone
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