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1

[bookmark: _Toc525293342]CGIAR CRP Plan of Work and Budget (POWB) Template	
Please aim for a maximum of six pages excluding Cover Page and Tables.
[bookmark: _4d34og8]
[bookmark: _Toc525293343]Cover Page
[bookmark: _17dp8vu]Name of the CRP
[bookmark: _3rdcrjn]Name of the Lead CGIAR Center
[bookmark: _hdgzan78y6l7]Flagship lead institutions (CGIAR Centers or lead partners)
[bookmark: _tcmay5beggxr]Flagship 1:
[bookmark: _vj4g84f5vab7]Flagship 2:
[bookmark: _fpf3feu3j0mk]Flagship 3:
[bookmark: _2efzr717eeba]Flagship x:
[bookmark: _u6zsu1rhsimh]Other participating CGIAR Centers: 

[bookmark: _Toc525293344]1_Adjustments/ Changes to your Theories of Change (ToC), if relevant (max. 500 words)
[This could include (in a few bullets) any major modifications to the overall program’s Theory of Change and its flagships, and explain why these have occurred.  Make reference to any review or reflection mechanism (e.g. workshop) that influenced these changes.]
Purpose/use:  
· For CRP management: basic planning, reflection. 
· For System Organization and Funders: for accountability purposes, sharing plans for major changes in direction; and to learn from these.
[bookmark: _35nkun2]
[bookmark: _Toc525293345]2_Plans and Expected Progress Towards Outcomes (max. 2000 words)
[Include a short narrative of expected highlights of the CRP in the coming year: for instance, key innovations to be released, or intermediate outcomes, new exciting partnerships, specific plans for activities in cross-cutting issues, in particular for integration of gender and gender-related research.  A maximum of half a page per Flagship is anticipated. Please describe any major modifications to program outcomes or milestones, and explain why these have occurred.  Make reference to any results (e.g. an unexpected innovation that now needs scaling), review or reflection mechanism (e.g. workshop) that influenced these changes.]
Purpose/use:  
· For CRP management:  to help focus research teams on the outcomes to be achieved, and to think beyond outputs at the planning stage.  
· For System Organization and Funders:  For information, to be aware of forthcoming highlights this year, including for communications purposes. It is understood that research is risky and outcomes/outcomes may not be achieved.  
[bookmark: _i9jagib5mx30][bookmark: _Toc525293346]2a.  Please complete
 Table 2A: Planned Milestones by Flagship
 Table 2B Planned Evaluations/ Reviews, Impact Assessments and Learning Exercises 
Table 2C: Major planned new collaborations.]
Purpose/use of the tables:  

· For CRP management: basic planning.  
· Table 2A will be used to compare plans and execution in the annual report with the exception of the CGIAR cross cutting markers.  These serve different purposes at planning and reporting stage (see next bullet point). 
· Table 2A includes columns with CGIAR cross cutting markers, to indicate the balance across the portfolio at planning stage  
· Table 2A includes a column on risk which helps managers to get oversight of the portfolio in terms of the balance between high-risk high return research and lower risk (normally adaptive) research.  
· Table 2B is intended to help focus research teams on the need to invest in sufficient Monitoring, Evaluation, Learning and Impact Assessment (MELIA), both for learning and for collecting high-quality evidence of outcomes and impacts.  It also informs other parts of the CGIAR and external stakeholders about planned studies, in the hope that this will encourage joint working and avoid duplication. 
· Table 2C is to inform other parts of the CGIAR and external stakeholders about new planned partnerships 
· For System Organization and Funders: for accountability purposes, sharing plans for use of funds, and to get a view of the risk profile of the portfolio.  
· Table 2A the markers are used to track CGIAR cross-cutting issues at planning stage.  
· Table 2B is useful to get an overview of whether sufficient funding is available for investment in evaluations and impact assessments.
· Table 2C

[bookmark: _Toc525293347]3_Financial Plan for the coming year, including use of W1/2 (max. 500 words)
[Briefly highlight any important issues regarding the financial plan and highlight any particularly interesting plans for the use of W1/2 in 2018.  Indicate FP number in parenthesis, if relevant. Please complete Table 3: Planned Budget.]
Purpose/use:  
· For CRP management: basic planning. 
· For System Organization and Funders: for accountability purposes, sharing plans for distribution of funds.
[bookmark: _ce774lnrydz9][bookmark: _Toc525293348]TABLES
[bookmark: _3j2qqm3]
[bookmark: _Toc525293349]Table 2A: Planned Milestones
[bookmark: _4i7ojhp]
[Please include the planned milestone mapped to 2022 CRP outcomes with the means of verification. For each milestone, indicate the level of change from the original proposal, means of verification, CGIAR cross-cutting markers for gender, youth, Capacity Development (CapDev), Climate Change (CC), and likely risk to achievement (Low risk = very likely to be achieved). Please see note on putting a short narrative into section 2 above, to comment on major adjustments and new/changed milestones in addition to the proposals, and if these were linked to the insights/ innovations from the reporting period.]
 
	C1
	C2
	Column 3
	Column 4
	Column 5
	Column 6
	7a
	7b
	7c
	7d
	Column 8
	 Column 9

	FP
	Mapped to Sub-IDO
	2022 FP outcomes 
(see Note 1)
 
	Milestone 
(see Note 2)
	Indicate of the following 
(drop down:
Milestone 
1) Identical to proposal
2) Reworded/ rephrased from proposal
3) new/ changed*)
	Means of verification 
(see note 3)
	CGIAR Cross-Cutting Markers for the milestone
(see Note 4) 
0=not targeted; 1=significant; 2=principal
N/A = not applicable
	
Assessment of risk to achieve that milestone (L/M/H) 
(see note 5)
	For medium/high please select the main risk from the list (Note 6)

	
	
	
	
	
	
	
for gender
	
for youth
	
for CapDev
	for 
CC
	
	

	Taken from proposal
	Taken from proposal 
	Taken from proposal
	Taken from proposal (PIM table D) 
	Taken from FP impact pathways  
	Taken from proposal (PIM table D)
	
	
	
	
	
	




[bookmark: _rfnv7m944fkd][bookmark: _Toc525293350]Table 2B: Planned Evaluations/Reviews, Impact Assessments and Learning Exercises 

[Please complete the following table to share any impact assessments, adoption studies, evaluations, reviews or other learning exercises that are planned for the coming year, for example to provide evidence for reporting on Outcome-Impact Case Studies.  Delete examples provided below and replace with your own. Please make sure that the title of study is self-explanatory.  Spell out acronyms every time.  (This information will be accessed by readers online who may not be able to see other rows of the table)]
	Column 1
	Column 2
	Column 3
	Column 4
	Column 5
	Column 6

	CRP
	[bookmark: _1ci93xb]FP (if not overall CRP) 
	[bookmark: _3whwml4]Status (drop down menu: ongoing, new)
	[bookmark: _9ytgk48dhbae]Planned studies/learning exercises in the coming year  
[bookmark: _qsh70q](examples only) 
	Geographic scope  
(specify country or region if relevant)
	Who is commissioning this study 

	
	
	
	Process evaluation of large project XX by EC
	West Africa
	 EC

	
	
	
	Workshop to reflect on our Theory of Change for the CRP
	Global
	 CRP, PMU

	
	
	
	Impact study on households that have adopted bean technology
	Colombia
	SPIA with CIAT

	
	
	
	Adoption study of beans and rice packages
	Ecuador
	 CIAT


[bookmark: _49x2ik5]
[bookmark: _avs11n61pb8j]
[bookmark: _n6el9hp8ahz7]

[bookmark: _Toc525293351]
Table 2C: Planned major new collaborations (CGIAR internal, or with non-CGIAR collaborators)
[bookmark: _2p2csry]
[bookmark: _147n2zr][bookmark: _Toc525293352][Please list most relevant new internal (among programs, and programs and platforms), or collaborations with non-CGIAR partners for the coming year using the following table. Please make sure that the description is self-explanatory.  Spell out acronyms every time.  (This information will be accessed by readers online who may not be able to see other rows of the table)]
	[bookmark: _3o7alnk]Name of CRP or non-CGIAR collaborator
	[bookmark: _23ckvvd]Brief description of collaboration (give and take among CRPs/PTFs/non-CGIAR collaborator) and value added (e.g. scientific or efficiency benefits)

	
	


[bookmark: _ihv636]



[bookmark: _Toc525293353]Table 3: Planned Budget 
[bookmark: _41mghml]
[Please fill the table based on the planned CRP budget for the coming year. Please indicate planned contribution of non-CGIAR main partners in footnote.]
	
	[bookmark: _2grqrue]Planned budget 
	[bookmark: _vx1227]Comments on major changes

	
	
[bookmark: _3fwokq0]W1/2
	[bookmark: _1v1yuxt]W3/bilateral
	Center Own fund
	[bookmark: _4f1mdlm]Total 
	

	[bookmark: _2u6wntf]FP1
	
	 
	
	 
	 

	[bookmark: _19c6y18]FP2
	 
	 
	
	 
	 

	[bookmark: _3tbugp1]… one row per FP
	
	
	
	
	

	[bookmark: _28h4qwu]any other main program planned budget outside FPs (if relevant)
	 
	 
	
	 
	Please state name of line and add rows if needed 
Example: cross-cutting initiatives, funding reserved for competitive grants, or other strategic investment. 

	[bookmark: _nmf14n]CRP Management & Support Cost
	 
	 
	
	 
	 

	[bookmark: _37m2jsg]CRP Total
	  
	 
	
	 
	  


[bookmark: _1mrcu09]
[bookmark: _46r0co2]THE END of the template

[bookmark: _Toc525293354]Guidance on the POWB 2019 Template
[bookmark: _Toc525293355]Guidance on word count:  1 Page DIN A4 Times New Roman or Calibri 11pt is roughly 400-500 words
[bookmark: _Toc525293356]Table 2A Planned Milestones
Note 1: Please make a note under the table if there has been any change in the FP outcome from the original proposal, and also ensure that this change is up to date in your other program documentation.  (It is understood that the discoveries made as the research progresses may lead to changes in the proposed outcomes.)  If you are adding new milestones, please also indicate a maximum of one or two sub-IDOs to which your new/revised milestone should be attached.  Any significant change of direction should be explained in the narrative (section 1).
Note 2: Please include a max. number of 3 milestones per proposed FP 2022 outcome. A milestone should mark a specific point of progress, expected to be reached in the coming year.  It can be for example the completion of a significant activity, such as completion of a major trial or set of trials, or a survey; the release of a particular technology onto the market; or the production of significant new evidence about the effects of a policy or variety.  Milestones may also mark important decision points in the research, for example ‘Results of trial X will inform decision on whether to continue developing technology Y or take a new direction’.  (It is understood that not all research will be successful, and that clear decisions to withdraw or redesign a particular research line are a sign of good research management.)  Milestones do not need to be quantified, but they should be measurable (see Note 3).
Many milestones could be taken the submitted Proposal, but you may want to improve the wording for clarity, or to change the milestone completely (as mentioned in Note 1). When you write a milestone, put yourself into the position of Funders and other readers who are not specialists.  Include (in as few words as possible) enough information to explain why this is a milestone towards the outcome indicated, if it is not obvious from the title.  Spell out acronyms every time.  (This information will be accessed by readers online who may not be able to see other rows of the table)
Note 3:  Means of verification.  How will program management, or an external observer, know that your milestone has been achieved?  This should be very brief, e.g. ‘trial report from trial XX’, ‘annual report of bilateral project XX’, ‘report of PMU meeting’ etc. 
Note 4: CGIAR Cross-cutting markers 2-1-0 - see initial guidance in the table below. These were adapted from ‘DAC policy markers’ of the Development Assistance Committee of the Organization for Economic Cooperation and Development, also used by the International Aid Transparency Initiative.   The System Management Office will consult with gender and other cross-cutting specialists and develop more specific guidance on the use of these markers
CGIAR cross-cutting markers guidance table (provisional - being checked with cross-cutting specialists):
	CGIAR cross-cutting marker 
2-1-0
	Definition
	Checklist

	CGIAR cross-cutting marker 2 - as a principal objective
	Principal objective: The milestone directly aims at advancing gender equality/ youth/ CapDev/ CC; it would not have been implemented without that objective.
	· Is the main and explicit objective of the milestones to promote gender equality/ youth/ CapDev/ CC?
· Is gender equality/ youth/ CapDev/ CC fundamental in the design of the milestone?
· Are the expected results of the milestone to promote gender equality/ youth/ CapDev/ CC?

	CGIAR cross-cutting marker 1 - as a significant objective
	Significant objective: The milestone partly aims at advancing gender equality/ youth/ CapDev/ CC; however, it would have been implemented even without that objective.
Note that disaggregation of results by gender or youth is necessary but not sufficient for allocating a score of 1.
	To distinguish from a score of 0 (Not Targeted) the answer to ALL of the following questions should be YES
· Is gender equality/ youth/ CapDev/ CC relevant and important in achieving the expected milestone?
· Is there (or will there be) any work managed by CGIAR or partners which significantly addresses issues of [gender/youth/ capdev/Climate Action] as part of achieving this milestone?
· Is there or will there be clearly recorded information on capacity development/climate action activities and results related to this milestone?
· For gender and youth: is all relevant data disaggregated?

	CGIAR cross-cutting marker 0 - Not targeted to gender equality/ youth/ CapDev/ CC
	Not targeted: The milestone does not target for that objective.  This does not mean that it is completely irrelevant – for example you may still disaggregate results by gender.
	The milestones has been screened against but found not to target the gender equality/ youth/ CapDev/ CC objective (answer of NO to one or more questions above). 
 

	N/A - not applicable
	Not applicable: specific upstream technical areas.   
	Is this a highly technical area where the markers are not directly relevant (for example a tool for measuring a particular genetic marker)?  
Carefully consider before allocating a score of N/A whether the milestone is truly ‘free of social issues’.  For example, screening germplasm can be gender blind or gender-sensitive.


Source: Adapted from SIDA toolkit on OECD gender policy marker 
Note 5: Please estimate the risk to achievement of this milestone this year (L=Low risk, very likely to be achieved).  It is understood that research is risky and that planned milestones may not be achieved for a variety of reasons.  Most programs will include a balance of some high-risk, high-return research with lower-risk research.  
Note 6:  If you select Medium or High Risk, please indicate the single most likely risk to delivery of this milestone from the following drop-down list:
1. Research/science - inherent risk in unknown cutting edge research or science
2. Financial - funding not fully confirmed or at risk of being cut
3. Partnership - risk that partners won’t be able to deliver a key piece on time
4. Internal resources - risk that key staff, infrastructure or equipment not available at time needed
5. Weather - for example, drought or heavy rain affecting field trials
6. External environment (political, economic, legal, market) - e.g. risk of non-delivery due to conflict, economic/market changes  
7. Other please state:   ________________________  
These are pilot categories for this year and we welcome your comments on their usefulness.
[bookmark: _Toc525293357]Table 2B Planned Evaluations/Reviews, Impact Assessments and Learning Exercises
Please complete the following table to share any impact assessments, adoption studies, evaluations, reviews or other learning exercises that are planned for the coming year, for example to provide evidence for reporting on Outcome-Impact Case Studies.  Delete examples provided below and replace with your own. Please make sure that the title of study is self-explanatory.  Spell out acronyms every time.  (This information will be accessed by readers online who may not be able to see other rows of the table)
Column 4:  When describing the studies, please keep in mind two possible audiences: 
a) Other parts of CGIAR, including evaluation, audit and assessment bodies, who may wish to check your plans to suggest collaboration on studies, or to avoid duplication
b) External stakeholders who will not understand the acronyms and need things spelling out clearly.   
 
[bookmark: _Toc525293358]Table 2C Planned major new collaborations
Please list most relevant new internal (among programs, and programs and platforms), or collaborations with non-CGIAR partners for the coming year. When describing the collaborations, please keep in mind two possible audiences: 
a) Other parts of CGIAR who may wish to check your plans to suggest additional collaborations or to avoid duplication
b) External stakeholders who will not understand the acronyms and need things spelling out clearly.   
Please make sure that the description is self-explanatory.  Spell out acronyms every time.  (This information will be accessed by readers online who may not be able to see other rows of the table)



