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PARTICIPANTS

Research Institute of Field Crops “Selectia”

State Agrarian University of Moldova

Institute for Development and Social Initiatives (IDIS) “Viitorul”

IFAD Consolidated Programme Implementation Unit (CPIU IFAD)

COLLABORATION AGREEMENT Mw UCIP IFAD

’ Unitatea Consolidata pentru
W # mplementarea Programelor IFAD

For participating and conducting activities within the Project


https://www.facebook.com/icccselectia/
https://www.uasm.md/en
http://viitorul.org/en
http://www.ucipifad.md/
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PARTICIPANTS

» Brainstorming on knowledge products

» Communications with the representatives from SKiM about IFAD
projects in Moldova and exploring synergies with SKiM project

COMMUNICATION
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Participants explored best KM practices through:

« participatory classes, by developing
institutional awareness;

« gaining a clear idea of “what” can be done in
their own context to boost knowledge-based
assets and programs.

The workshop aims consolidating lessons
learned in knowledge management.
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Seminar/Workshop/Training Course - Workshop on

Knowledge Management and
Capacity Development Best
Practice: Valorization and Transfer
of Research Results

In Jun 29, 2020 - Jul 3, 2020

Participants received advanced communication on how to capitalize existing knowledge, institutional
achievements and lessons learned, drafting a “Solution” according to the IFAD Rural Solutions experts best

practices
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Virtual Learning Route:

» latest knowledge from Procasur on knowledge management Seminar/Workshop/Training Course - Training Course on
best practices; Virtual Learning Route on

Knowledge Management Best

« Country Source Book realized in Sudan; . .
Practices in Sudan

« \ideo cases, detailing best practices by the grassroots
champions, local organizations, institutions and networks in 863/, 202 o A
rural development.

The Sudan Country https.//hdl.hondle.net/20.
Source Book 500.11766/12117

Introduction to Knowledge Management Step0- Introductionto g hrtps://hdlhandie net/20
g = Knowledge Management 500.11766/12118

https.//hdl handle.net/20.

Step 1 - Learning Routes 500.11766/12119

"Learning Routes" Case

Step 2 - Gender Action https://hdl.handle.net/20.
Learning Systems 500.11766/12120

"Gender Action Learning System (GALS)" Case

Step 3 - Community
Knowledge-based
Peer Networks

https.//hdl.handle.net/20.
500.11766/12121

"Community Knowledge-based Peer Networks At-Tasab" Case

"Natural Resources Governance" Case

After visioning the Source Book and the Cases video participants took the Learning Survey


https://www.youtube.com/channel/UCIe4a86Rp-hcTt5C_x4YkHg/videos
https://www.youtube.com/watch?v=XwXQl-t0pq0&t=121s
https://www.youtube.com/watch?v=s7Aj0ZgeXHY&t=330s
https://www.youtube.com/watch?v=swP_8dcfJXU
https://www.youtube.com/watch?v=F9RcDbey9k0
https://www.youtube.com/watch?v=4feSyIwpHkE&t=786s
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Research Institute of Field Crops “Selectia”

Public Institution — Selectia Research Institute of Field Crops is one of the leading centers in the
field of crop science and agriculture in the Republic of Moldova

Selectia Research Institute of Field Crops was founded in Balti in January 1944 in former USSR
under the initial name Selectia - Experimental Station of SSR Moldova.

In 1956 on the base of this Station in Balti and the section of Crop Science which belonged to the
Academy of Science of Moldova the Moldavian Research Institute in Agriculture was founded.

In 1961 the institute was transformed in the Moldavian Research Institute for Crop Breeding, Seed
Production and Technology of Field Crops. In 1972 it was transformed in the Research Institute of
Field Crops.

During the whole period of activity (during 75 years) in the SRIFC “Selectia” 357 varieties and
hybrids were bred, including 163 varieties and hybrids registered in Moldova and abroad.


https://www.facebook.com/icccselectia/
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Establish the interaction between Institute — farmers - entrepreneurs - researchers;

Disseminate the result of the laboratory work of the Institute to a wider audience;

Create a database with all manuals/publications/articles/ developed by the Institute;

Promoting the Institute at the national level in order to showcase the varieties created in the laboratory.

VV VYV

OUTCOME

Developed a brochure (catalogue) on the variety of seeds from the producer, tested in time.
Create an online database (scanned) with all manuals/publications/articles/ developed by the Institute

IMPACT

» Developed a brochure (catalogue) on the variety of seeds from the producer, tested in time.
» Create an online database (scanned) with all manuals/publications/articles/ developed by the Institute
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SOIA Aura

inregistrat in R Moldova din 1999. Soi semitim|
uriu cu pericada de vegetatie 118 - 20 zxf.e
Grupa de maturitate 0 Pateﬂnalul de productie
38 - 44 t/ha. Continut de: pmleana 38 - M
ulei 17— 19%. MMB 170 - 190 g_ Destinatie - furaj
si industria alimentara. Rezistent ka cadere

CULTURILE DE CIMP
,SELECTIA”

CO4 Aypa

3aperwcTpwpoaas 8 Pecnybanxe Mongosa c 1999
rofa. CpegHecnensiit COPT C BErETaLMOHHLIM ne-
progom 118 — 120 geeil. Fpynna co3pesaHns - 0.
NoTesyuansiuil ypowal 3epHa 38 - 44 T/
Cogepwanue: npoTemsa 38 - 40%, wnpos 17 -
19%. Macca 1000 cemas 170 — 190 £ HassaueHne:
Gypax, NPOADBONLCTBEHKAR NPOMEINEHROCTE.
YCTOHUME K NONEraHNID.

Soya Aura
Aceasta brosura a fost elaborata in cadrul proiectului Consolidarea managementului
lor pentru 0 mai mare eficacitate a dezvoltarii in Orientul Apropiat, Africa de
5i Europa (SKiM), implementat de Centrul international de cercetare agricold in zonele uscate
(ICARDA) 5i finantat de Fondul International pem:u bezvohruAgnmh(mnl

Registered in the Republic of Moldova since
1999. Semi-early variety, with a vegetation peri-
©od of 118 - 120 days. Maturity group 0. Production
potential 3.8 - 44 t/ha. Content of: protein 38 -
&0%, 0il 17 - 19%. MMB 170 - 190 g. Destination —

feed and food industry. fall resistant.

372 Gpowiopa Geina paspaboraka B PIMaX NPOSKT “YCMNEKNE YNPIBNEHAR SHAHNANN
ANR NOSLIEHNR IDHEATHBHOCT PAIBATIA HA BnuwHen BocToxe, 8 Ceseprod Adpuxe,

w
LiesTpansHo# A2wn # EBpone” (SKiM), BHERPREMbM MENTYHAPOTHEIM LIEHTPOK
CenbCROXDZRACTESHHEIX NCCNEJOBIKNA B 33CymINMSLX pernosax (ICARDA) u DWHaHOHDyEMOrD 1}
MexayHaponssin HOHIOM CeNsCXOX0IRRCTEEHROIO pazesTis (IFAD) J

Caitr npoexra: hitps://mel cgiarorg/projects/SKiM

"
- Beb-nopran npoexta: hittps:// knowledgemanagementportal org T T T P
This brochure was developed within the “Strengthening Knowledge Management for Greater E A E I" TIM

Development Effectiveness in the Near East, North Africa, Central Asia and Europe (SKiMJ® grant
project led by the international Center for Agricultural Research in the Dry Areas (ICARDA) and
funded by International Fund for Agricultural Development (IFAD).
Project website: https: //mel cgiarorg/projects/SKiM
Project portal: https: // knowledgemanagementportal o CEMEHA OT NPOW3BOAUTENS, MPOBEPEHHOIO BPEMEHEM

SEEDS FROM THE PRODUCER, TESTED IN TIME

@/ ICARDA

Scsence for resisent Iveibonds in dry aneis
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State Agrarian University of Moldova

‘i‘g%ffé' The State Agrarian University of Moldova has trained over 55 thousand specialists,
N

including 2 211 as masters in agriculture, engineering, and economic sciences.

Currently, over 4,000 students are studying at the State Agrarian University of Moldova in
6 faculties comprising 25 specialties in the first cycle, 22 specialties in the second cycle,
and 24 scientific specialties in the third cycle.

The institution has a valuable intellectual potential and a rich infrastructure for teaching
activities, scientific research, and provides students with good quality social, cultural, and
sports services.

The results of scientific research conducted in the fields of horticulture, viticulture, poultry,
agricultural engineering, sanitary-veterinary, food safety, pharmaceuticals, etc., contained
in a large number of monographs, manuals, scientific articles, patents, have been largely
implemented in production - by developing new plant varieties and hybrids, by creating
crossbreeds of birds and animals, by developing technologies in plant culture and animal
husbandry.


https://www.uasm.md/en
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» Improve the entrepreneurial skills of young people by modernizing the curriculum based on the opinions

of successful entrepreneurs;
» Establish the interaction between entrepreneurs - students — university;
» Promoting the University at the national level in order to attract a larger number of high school

graduates.

OUTCOME

Developing 3 videos, success stories, grouped on separate topics, which will expose the ideas that will
represent the skills and abilities of entrepreneurs, all SAUM graduates, who are currently involved in
business development in the fields of:

« fruit growing/orchard,

 livestock,

» milk and dairy products production

Create a 1:35 minutes SAUM video that may be presented for a general presentation of the University.
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IMPACT

» will determine the target group to be aware of the importance of education;

» the message of the spots will be educational and motivational,

» present good practices and pointing out mistakes made by young people when:
» choose a college/university,

» when planning and starting a business.

> YouTube

> YouTube



https://www.youtube.com/watch?fbclid=IwAR2xQ3iY7ffdXiHLbXtWINMOL9rNhlSNkSvup-01xiEPptA52tj17wj9ubg&v=abTAbiVgQjI&feature=youtu.be
https://www.youtube.com/watch?fbclid=IwAR0AMkcdH8a1Z-0QsZhDVJpTLcYSR-Okz1FC4Oz12SkeugAt-MizmCYNQTk&v=AJR0k1tRY9M&feature=youtu.be
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Institute for Development and Social Initiatives (IDIS) “Viitorul”

IDIS is an independent think tank, established in 1993 as a research and advocacy think
tank, incorporated by Moldovan laws on non-for-profit and NGOs.

IDIS is combining social, political and economic research with solid advocacy
components.

Institute consists from a number of cluster-fields (economics, taxation, decentralization,
foreign policy, regional development, social and educational policy), where teams of
dedicated experts conduct research, train or advocate for policy changes, with outstanding
knowledge and expertise.

Training and Technical support to the Local and Regional Governments in Moldova, in
municipal services delivery, access to budgetary information (open public budgets),
creating labor and social opportunities to the people in need from the rural areas.


http://viitorul.org/en
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» To introduce to the institutions the theory of knowledge management, components: people, process,
content/IT, and strategy;

Describe the knowledge management tools used for sharing information internally and externally;
To help organizations change they way they think, work and learn in the knowledge age;

To focus on helping institutions to develop Knowledge Management strategy.

YV V

OUTCOME

Knowledge Management - A Guide for Universities and Research Institutions.

Central Asia and Europe % | .

12
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IMPACT

» Boost the efficiency of an organization's decision-making ability;
» Improve organization performance and profitability and drive continuous improvement and innovation.

L KNOWLEDGE MANAGEMENT: CONCEPTUALIZATION AND
THEORETICAL FRAMEBEWORK,
1.1, Knowledge and its management: definition of KM,

KN OWLE D GE 1.2.The Histary and Development of K.
1.3. KM elements and models.
I KNOWLEDGE MANAGEMENT IMPLEMENTATION: A STEP BY STEP
APPROACH.
2.4 Current State assessment: establish Goals and Objectives.
2.2 Select @ Knowledge Management Team.

2.3.Develap a Knowledge Management Strategy and the Action Plan.
2.4 Implement and Results Measurement.

Guide “
O IIl. ENOWLEDGE MANAGEMENT IN PRACTICE: SUCCESSES AND

2.3 Continticus Tuproven ent.
FAILURES.

3.1 K Succesa: key success factors.
3.2 KM Failure: key failure factors.
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2021 UPGRADE/CREATE

& (&) @ uasm.md/en
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Acordarea unei prime tuturor angajatilor UASM

Consiliul de admmustratne, la sedinta din 15/12/2020 (proces verbal nr.7), a
decis acordarea primei in marime de 300 lei angajatilor UASM in legatura cu
ajunul sdrbatorilor de iarna.

Conferinta de lansare a proiectului transfrontalier 250FT/1.2/44

La data de 17.12.2020, ora 13.00 va avea loc conferin{a de lansare a
proiectului transfrontalier 250FT/1.2/44 "Improving the Quality of Solid
Biofuels Produced from Raw Material Collected from Both Sides of...

In October, 2013,

4oa = = State Agrarian University of
3 laboratoare performante vor fi lansate la Universitatea Agrara, cu suportul T .y,

Livada Moldovei Moldova was conferred the
highest state distinction
incepénd cu 1 septembrie 2021, tinerii care vor decide s3 studieze o “The Order of the Republic”.

specialitate agricold la Universitatea Agrara de Stat din Moldova se vor bucura
de studii de calitate in conditii moderne, in concordanta cu...

Programul ErasNe propus de Universitatea din Valladolid pentru tiner

Educational process cercetatori in contextul H2020

Universitatea din Valladolid, (UVa) Spania, partener al Universitati Agrare de
Stat din Moldova, anunta despre programul ErasNe , destinat tinerilor .

Formarea ,Scénarisation des unités didactiques sur TBI”

in vederea asigurarii calitatii studiilor in cadrul UASM, cat si a sporirii nivelului
de pregatire profesionald a cadrelor didactice, doamna Nina PUTUNTEAN, Py pe 32
responsabild de Centrul de Reusitd Universitara... UASM pe primul loc in
gcw privind

citatea instutionsld

Business Plan Competition

On December 10 -11, 2020, at the Department of Business and
Administration and Foreign Language, the Business Plans Competition take

ENE S ES SRR RSP e DR A e SRR
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2021 UPDATE

&« C & facebook.com/UASMoficial/ Q % O N8 = @ : C A& facebook.com/icccselectia/ QA & ©® » = @ :

9 cP = + oo 0a o m cP D G @

Universitatea Agrara de Stat Institutul de Cercetari pentru

din Moldova Culturile de Camp "Selectia”
@UASMoficial - Universitate S @icccselectia - Afacere locala

@ agriculture.cia.md

Home  About  Photos  Reviews  Mai multe ¥ 1l imi place Q Home  Videos Photos About Mai multe ¥ b imi place © Messj Q
Despre Vezi tot f:j; Creeaza o postare Despre Vezi tot {\/ Creeazi o postare
= e

0 Universitatea Agrara de Stat din Moldova — ) . . . L . 268 persoane apreciaza asta, inclusiv 3

fructifica o istorie de 87 de ani, fondats la laal FotoyVideo Q vizita @ Eticheteazs prieteni 1o dintre prietenii tai |&d Foto/Video Q Vizits & Eticheteazs prieteni

9 aprilie 1933. Unica institutie de eﬁﬁ

invatdmint agronomic universitar din

Republica Mold t bra = = "

Aiz:a;IiZ? Urﬁve‘:;f;;f; g:f:pef: POSTARE FIXATA 278 persoane urmaresc asta ‘/r Institutul de Cercetari pentru Culturile de Camp

’ 3 ) ) “Selectia”
o Universitatea Agrars de Stat din Moldova ﬁ Universitatea Agrara de Stat din Moldova . @ http://agriculture.cia.md/fito/index.html 31ivlie-@
ersitatea g : | 6 decembric la 10:41-

fructificd o |st0r|_e_ de 80 de ani, care a ] ecembrie la &) %, 023133151

debutat Iz 9 aprilie 1933 cu promulgarea

de catre M5 Regele Carol a... Vezi mai Q Trimite mesaj

mult
i ”
T 4.601 persoane apreciaza asta, inclusiv & B=4 icccselectia@gmail.com
dintre prietenii tai 2
I Afacere locald

H0e ¥

4.753 persoane urmaresc asta

14
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