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ICARDA 

2024 Institutional Highlights 

Statement by the Chair of the Board of Trustees of ICARDA 

Introduction 

ICARDA has continued its forward momentum in 2025, delivering on its mandate as outlined in the 2030 Research 

and Innovation Strategy. Through close collaboration with the NARS and strategic partners on the ground, ICARDA 

continues to generate game-changing research and scale innovations for broad impact across CWANA. 

ICARDA has recorded another year of strong financial performance, achieving its objective of 10% year-over-year 

growth and closing the fiscal year with a net surplus of USO 100,000. These results represent significant progress in 

pursuit of ICARDA's commitment to expand its portfolio of work as codified in the 2030 Strategy's refreshed SRPs 

and CCRPs, with a full cost policy in place. 

The ICARDA team has also made significant advancements towards operationalizing the Institutional Strategy 

Framework, which was formally endorsed by the Board of Trustees during BOT75. Designed as a tactical instrument 

to ensure the successful implementation of the 2030 Strategy, the Institutional Strategy Working Group has led 

ICARDA in making great advancement in key categories such as developing a refreshed organizational structure; 

establishing metrics to measure progress made towards the 2030 strategy; restructuring the role of Country 

Coordinators; and finalizing succession planning for key roles across the organization. 

Partnerships have remained at the heart of ICARDA's success. Throughout 2024, its work has been bolstered and 

scaled by the support of donors and country partners. Notably, ICARDA's partnerships and the overall visibility of its 

research were elevated by global platforms such as UNFCCC COP29 in Baku and UNCCD COP16 in Riyadh. For 

example, at COP16 in Riyadh, ICARDA and ICRISAT launched the Global Strategy for Resilient Drylands, leading CGIAR 

in more effectively harmonizing its research and implementing its climate solutions across the global drylands. 

These collective achievements and more continue to demonstrate ICARDA's strategic leadership within CGIAR and its 

continued commitment to delivering transformative, science-based solutions for dryland communities. 

Research & Innovation Strategy 2030 

In December 2022, ICARDA's Board of Trustees mandated a review and update of the Center's 2017 - 2026 Strategic 

Plan, with the objective of ensuring alignment with CGIAR 2030 Research and Innovation Strategy and enhancing 

ICARDA's ability to respond to the increasing complexity of global climate, food and water challenges. While the 2017- 

2026 strategy provided a strong framework, the rapidly evolving external environment required a dynamic 

repositioning of ICARDA's research focus, delivery mechanisms, and institutional partnerships. 

Since assuming the position of Deputy Director General - Research (DDGR) in December 2024, he has led a structured 

process to operationalize the revised 2030 Research and Innovation Strategy. The updated strategy firmly reaffirms 

ICARDA's commitment to advancing climate-smart crops, resilient mixed farming and agrosilvopastoral systems, and 

sustainable soil and water management, while introducing a vital climate research dimension to inform future 

innovation pipelines. 
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ICARDA 

Management statement of responsibilities for financial reporting 

The accompanying financial statements of !CARDA for the years ended December 31, 2024 and 2023, are the 

responsibility of !CARDA Management. Management is also responsible for the substance and objectivity of the 

information contained therein. 

Our financial reporting practices follow the International Financial Reporting Standards (IFRS), with guidance provided 

by the CGIAR IFRS Compliant Reporting Guidelines issued in 2017. 

ICARDA maintains a system of internal controls designed to provide reasonable assurance that assets are 

safeguarded, and transactions are properly executed and recorded in accordance with Board-approved policies, 

including the Delegation of Authority. 

A system of reporting within ICARDA presents Management with an accurate view of the operations, enabling us to 

discern the risks to our assets or fluctuations in the economic environment of ICARDA at an early stage, while 

simultaneously providing a reliable basis for financial statements and management reports. 

The Board of Trustees exercises its responsibility for these financial statements through the common CGIAR Audit 

Finance and Risk Committee (AFRC). The AFRC's focal point meets regularly with Management and representatives 

of the external and internal auditors to review matters relating to financial reporting, internal controls, and auditing. 

Aly Abousabaa 

Director General 

30 June 2025 
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Felipe Mendes 

Acting Director of Finance 






































































































