Group work on integrating the learning into the
regional flagships

1. How to integrate our learning here into your flagships —
what do you need to change until 2016 in order to
successfully implement the CP

Consider:
a) Implementing the systems approach
b) Science & new science
c) Synthesis research
d) Knowledge management
e) Communication / visibility (addressing the image problem)
f) Partnerships for impact
g) Scaling up / out
h) Incentives
Please come up with the main points for change you need to make

2. How will you operationalize these changes and develop
a more coherent flagship aligned to the overall research
guestions?

Please come up with concrete actions and broad plan

3. What are the critical gaps in terms of capacity or
implementation support you have and how should they
be addressed?

BE SPECIFIC AND CONCRETE as much as possible!
Please choose a facilitator and visualize the discussions on flipcharts / cards

Please nominate a rapporteur who writes a 2-3 page summary report for the
documentation.

Please present the outcomes of your group in plenary in max 5
minutes — only the main points (flipcharts of electronically)



