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CUSTOM HIRING  The coastal district of the state experienced the unprecedented super cyclone in the year 1999 where

Center  thereis heavy loss of livestock population (including draft animals). As a result of which cultivation was
seriously affected .Govt. decided to establish Agro service center through commercial Agril enterprise
project with provision of capital investment subsidy to cater the urgent need of land preparation and
other agril operation. Indian Agriculture is undergoing gradual shift from dependence on human power
& animal power to machinery power.

Agro service center or Custom Hiring Center is an enterprise where different equipment/implements /
machinery for different unit operation in agriculture are available under one roof and farmer avail those
equipments on custom hiring basis as and when they need.

It also helps in bring mechanization in to agriculture which results in timely and quality agril operation
helping in improving productivity. Precisely, an individual farmer can not possess so many equipment
and machinery because of the prohibitive cost as well as limited in use.

Realizing the fact ICARDA established a custom hiring center at Gurudas village of Jajpur Block under
OPM project during 2017-18 to supply some basic equipment for sowing, intercultural and plant
protection measures of pulse crop. Gurudaspur and its nearby area are pre dominantly pulse growing
areaduring Rabiinrice fellow. Firsta Krusak Committee named Bhimakshi Devi Krusak Committee has
been formed in that village involving interested farmers. After details discussion with the committee,
their need has been accessed. Accordingly first phase 2 no of zero tillage machines, one turbo seeder,
and one raised bed planter has been provided. In second phase step has been already taken to, provide
2 no power weeders, 2 no of power sprayers, One no of mini dal mill. Now the said custom hiring center
is named as Bhimakshi Devi custom hiring center, which is managed by Krusak Committee.

The operations of machine are as follows :-

1. Zero tillage, Turbo seeder and seed bed planter - These are used for lines owing of seed and
fertilizer. Itis a crucial to sow pulse crop within critical soil moisture retention period of 5-7 days
after harvest of the crop.

2. PowerWeeder - Weed is amajor constraintin pulse crop. Itis used in intercultural operation and
weeding of the crop.

3. Power Sprayer- Many pest and diseases are seen in the pulse crop. To take up the plant
protection measures and 2% DAP spraying; a power sprayer will play a major role.

4. Allimplement will save time, energy and cost. It is not only helps in reducing the drudgery of
agriculture operation, but also there is good chance to reduce the cost of production resulting in
higher margin of profit.

Operational Guideline for Custom Hiring Center :-

1. The Krusak Committee will nominate 5 numbers including President and Secretary to manage
the day today activities of custom hiring center.

2. Ajoint A/C of custom hiring center will be opened in nationalized Bank in the name of President
and Secretary.

3. The committee will decide hiring charges of all machineries which will be deposited in the A/C.

4. For withdrawal of money, Krusak Committee will take up a resolution in the meeting with
mentioning the detail purpose.

5. Following register will be maintained by the secretary.

1) Meeting Register: One meeting register will be maintained where the proceeding/ resolution
will be recorded.

2) Stock Book: One stock book register should be maintained with details of implement purchase.

Sn.|  Name of | Specification/| Nos. | Cost | Yearof | From | O.B. Total Stock Signature
the Model Rs.  [Purchase| whom of the
Implement received Secretary

3) Cash Book : One cash book may be maintained where detail income and expenditure will be
reflected.
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4. Log Book : One log book will be maintained regarding hiring charges of implement by the driver
ornominated member as follows :

SNo| Date | Name [Name | Pur- [Period| Hiring | Hiring | Condition Fuel Posttion Signature | Signature
of | of | of |pose| of [charges|charges| of : of of
ping| the [ning| [ning| cue | paic [upmen! | BB |1 e |t

Hiring [imple-| ~|(Hour) inthe Farmer | Driver
Person| ment fime of
retumn

5. Committee will take up the maintenance and repairing cost of the equipment.
6. Supervisionand monitoring

Time to time staff of ICARDA and agriculture Dept. will monitore and supervise its functioning
and suggest advice for better management.

Committee member should work with heart and soul for betterment of custom hiring center.

BUSINESS PLAN Krusak Committee will hire the machinery of CHC by taking minimum amount of hiring charges. The
of CHC  costbenefit calculation of each machineries of CHC is as follows:-

Cost Benefit Calculation Sheet

A. ZeroTillage Machine: 2 nos
1. Custom hiring of zero tillage per hour (Local rate) : Rs. 400/-
Earninginaday (8 Hours) : Rs. 3200/-
Total working days during the working season : 40 days
Total earning during working season from one machine : Rs. 3200/-X40=1,28,000/-
Total earning from 2 machines = Rs. 1,28,000/-X 2= Rs. 2,56,000/-
Maintenance & supervision chargesin ayear = Rs. 20,000/-
7. Netprofit (SI5- 6)= Rs 2,36000/-
N.B:- CHC will provide zero tillage on hiring & farmer will arrange tractor from own source.
B. Power weeder : 2 nos
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1. Custom hiring of power weeder per hour (Local rate without fuel) : Rs. 50/-

2. Earninginaday (8Hours): Rs. 400/-

3. Total working days during the working season : 50 days

4. Total earning during working season from one machine : Rs. 400/- X 50= Rs. 20,000/-
5. Total earning from 2 machines = Rs. 20,000/-X2= Rs. 40,000/-

6. Maintenance & supervision chargesinayear = Rs. 5000/-

7. Netprofit (SI5- 6)= Rs. 35,000/-

N.B:- CHC will provide power weeder on hiring without fuel & farmer will arrange fuel from own
source.

C. Power Sprayer:2 nos
1. Custom hiring of power sprayer per hour (Local rate without fuel) : Rs. 25/-
2. Earninginaday (8 Hours):Rs. 200/-
3. Total working days during the working season : 100 days
4. Total earning during working season from one machine : Rs. 200/- X 100= Rs. 20,000/-
5. Total earning from 2 machines = Rs. 20,000/- X2= Rs. 40,000/-
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. Maintenance & supervision charges inayear = Rs. 5000/-
7. Netprofit (SI5- 6)= Rs. 35,000/-
Total Net profitfrom A, B, Cmachineinayear: A) Rs. 2,26,000/- + B) Rs. 35,000/- + C) Rs. 35,000/-
Total Annual Net Profit from CHC Rs. 2,96,000/-
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