
SKiM Portal, Communication and 

Platform Integrations

15th December 2021, SKiM 2021 Steering Committee Meeting

Valerio Graziano, Svetlana Saakova
valerio.graziano@cgmel.org

svetlana.saakova@cgmel.org



2021 SKiM Portal Developments
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⚫ Greater safety and security technical measures.

⚫ Enhanced features for user navigation experience.



Knowledge Portal Metrics

2



Knowledge Portal Metrics
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Knowledge Products Metrics
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⚫ Over 2021, a total of 8 key products have been
generated within SKiM out of 75 created overall.

⚫ 500+ view, 1000+ downloads

⚫ The knowledge has been reported on
Monitoring, Evaluation & Learning (MEL),
ensuring Open Access fruition within Findable,
Accessible, Interoperable, Reusable (FAIR).



Social Media Metrics
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SKiM Newsletter Metrics
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12 
Months

9
Newsletters

182
Reads

1.559 
Link open

1.941 
Deliveries

https://cgiar.us10.list-manage.com/subscribe?u=b61e91b7a4c6a50b66df7c29c&id=3eeebcb4e2


Knowledge Portal Integrations
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2022



2021 INRA MEL Adoption
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1Q 2021
INRA Key Performance Indicators (table)
• identification of INRA KPIs rationale, calculation and

measurements methods, preferred visualisation and
exports extensions – comparison with MEL indicators

2Q 2021
2nd INRA-MEL Planning & Reporting document (draft)
• advanced assessment of INRA needs
• visual mock-ups of MEL4INRA instalment
• technical update of MEL development solutions

3Q 2021
MEL4INRA Implementation Terms of Reference (ToR)
• finalization of MEL4INRA technical documentation
• preparation of MEL4INRA development timeline
• preparation of MEL4INRA training for INRA staff

4Q 2021
MEL4INRA Start of Development
• start of development of indicators module
• finalization of MEL4INRA development timeline
• preparation of MEL4INRA training for INRA staff

4Q 2021
MEL4INRA Start of Development
• development of indicators module
• preparation of MEL4INRA development timeline
• preparation of MEL4INRA training for INRA staff

1Q 2022
MEL4INRA Development
• development of indicators module
• development of User Interface
• development of Institutional Dashboard

2Q 2022
MEL4INRA Development & Testing
• upload of INRA data in the system
• delivery of training material
• start of testing (or earlier)

3Q/4Q 2022
MEL4INRA Hand-Over
• testing
• fine tuning
• Hand-over to INRA key staff

Planned

Planned

Ongoing

PlannedOngoing



2021 MEL Adoption Campaign: 

Baseline for 2022 SM Campaigns
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⚫ Knowledge Portal information export to contribute towards 
IFAD Knowledge Management Resource Center.

⚫ Knowledge Portal partners information dissemination 
through social media campaigns and newsletter 
contributions.

⚫ Knowledge Portal enhancement for greater user friendliness 
and outreach of SKiM partners information products.

⚫ Knowledge Portal enhancement for simple “plug-in” use as 
knowledge visualizer, with the addition of AReS technology.

⚫ Knowledge Portal technology wrap up (repository code) for 
transfer: Open Access and Sustainability Plan for Hand-Over.

2022 KP Contributions, 

Enhancements & Hand-Over
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Thank You


