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Vision of GLDC Capacity Development hoc ol o i

Main stakeholders, partners and teams will have in place
human resources, institutions and systems capable of
effectively working collaboratively as integrated systems
while successfully carrying out their defined roles in
GLDC, leading to the achievement of IDOs in the target

regions.




Capacity Development within the GLDC theory of

change
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CGIAR

Enhance demand-driven and market oriented research prioritization, coordination &

evidence-based learning for accelerating and maximizing impact

KEY RESEARCH ACTIVITIES

Diversify genetic resources &
develop prioritize traits for
long-term improvement of
dryland agri-food systems

CRP LEVEL OUTPUTS

O

Develop & ensure delivery of
system enhancing DC&L
varieties for nutrition, income,
resilience & restoration

Develop & test integrated
DC&L mgt. practices to bolster
sustainable dryland system
performance & resilience

1.1t DC&L genetic gain
& strategic varieties
for enhancing income,
nutrition, resilience &
system performance

SUB-IDO LEVEL

Smallholders in
targeted dryland
systems

. |access & uptake

2. Scalable seed system
delivery models for
large-scale penetration
of targeted DC&L
varieties developed

--->
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Identify, develop, test & scale
integrated DC&L-anchored
options for livelihood systems
enhancement & resilience

Y

3. Farm mgt. practices
developed & tested to
sustainably maximize
DC&L-based yield &
farm system resilience

]

A 4

4. C&L-anchored
livelihood , value chain,
& resilience building
options developed &
tested atscale

DCL-improved C&L
varieties in the
absence of major
constraints

(8

IDO LEVEL

1 yields of
targeted DC&L
and companion

crops & Lyield

gaps, coupled with
sustained
increases in
agricultural profits

SLO LEVEL

Key stakeholders &
partners fully
engaged, cap. dev.
gaps addressed &
actively scale C&L
varieties and farm,
livelihood & value
chain innovations

1+ inclusive access
and availability of
nutritious foods in
targeted dryland
agri-food systems,
particularly among
poor smallholders,
women & youth

1t food &
nutritional
security via
higher and more
stable production
and quality of
food in mixed
dryland systems

Smallholders
integrate DC&L
varieties with new

.| mgt., livelihood &

marketing options
to maximize
income, resilience
& sustainability

{4 vulnerability to

& 1t capacity to
cope with shocks
and climatic

Cad - .y
variability among

smallholders in
targeted dryland
systems

A
1
1
1

Ongoing stakeholder and partner engagement (NARS, farmers, private sector, NGOs) &
cap. dev. across all FPs, with strong market, consumer demand & nutrition orientation

A 4

1t &stable
smallholder
income and ¥
poverty via
enhanced market
access & overall
dryland system
performance

More resilient &
climate smart
dryland livelihood

A
1
1
1

systems laid on a
foundation of
enhanced agro-
ecosystem health

More supportive and enabli
incentives
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Plan of Capacity Development Task Force 2018

* take stock of planned and ongoing capacity development activities,

* raise stronger awareness for the diversity of capacity development
Interventions,

e develop Standard Operating Procedures for Flagships to engage the
Crosscutting Capacity Development team,

e capacity development needs assessment,

* development of an operational plan for filling the identified capacity
gaps,

* building infrastructure for effective knowledge sharing.
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Capacity Development very strong dimension in
work plans
Absolute frequency of association of Ratings of outputs in work plan (N = 253)

activities in work plan with CD dimension
(N =281, no answer = 166)

No CD aspect, 18

CDis
no CD aspect IS 3 significant
Research on CD msssmmm 10 aspect, 58
T~

Organizational development I 16
Institutional strengthening I )/
Gender-sensitive approaches Imm————— 10
Research leaders I 00
Partnering capacities I 14
Learning materials IE———— 15
Needs assessment I 6

0 5 10 15 20 25 30
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What kind of support would be of special relevance <& s
for you?

 Mainly funding requests for materials, scholarships or additional staff,

* Infew cases, respondents expressed need to be trained in skills for
developing capacities,

* The need to better understand how a gender dimension can be added to
the research,

 Need for Innovation Platforms to support in Institutional and
Organisational CD,

* Need to support needs assessment.
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E-Learning platform - elearning.icarda.org

&J RESEARCH

 Offers 33 self-paced courses, mainly in English, partly in French

* Covering diverse topics such as:
» Climate change and food security
»Remote sensing technologies

> M on ito ri ng an d eva I u atio N i N food == Callus: +962 (6) 5902120 & E-mail : icarda-Jordan@cgiar.org
security " ICARDA
> G Ove rn i ng I a n d fo r WO m e n a n d Science for resilient livelihoods in dry areas

men
e Accessible 24/7 free of charge,

* Main audience coming from North
Africa (35%), South Asia (24%),
Western Asia (22%), Eastern Africa (8%)

. Course on Gender in Food cnd Nu'rrlhon Securl’ry
- \AERESR WETR

This provides gu:dcmce on how to design and implement agriculiure policies and programmes

B e s o e P o] ble to improve food and nutrition security.


https://elearning.icarda.org/
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Dryland Cereals

RUFORM — GLDC cooperation

e support the training of students and university staff on CRP GLDC
outputs and design a farm attachment program,

* enhance the impact of GLDC research,

 support students to pilot GLDC technologies and approaches in the
field,

* Scientists identify topic, interact with university supervisor and both
co-supervise students,

* Three RUFORUM Member universities engaged to participate
»Uganda Christian University, Uganda
»Bayero University, Nigeria
» Egerton University, Kenya




RUFORM — GLDC cooperation

* Project will support 6 MSc. Students
(2 from each participating university)
and 24 undergraduate students,

* The students will participate as part of
their respective supervised Field
Attachment in community
engagement activities.

PLEASE, IDENTFY OPPORTUNITIES!
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Demand-driven Innovation for the Drylands
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Thank you

In partnership with CGIAR Centers,
public and private organizations,
governments, and farmers worldwide

www.gldc.cgiar.org




