
Logical Framework Template

	Result Chain
	Indicator
	Baseline
	Target
	Means of Verification
	Assumptions

	Impact
	The long-term development improvement/positive change to which a project/program is intended to contribute.


	Quantitative or qualitative variable that can verify changes relative to what was planned
	The situation relative to the indicator prior to project implementation against which progress can be assessed
	Level of performance relative to the indicator that the project is projected to accomplish in a given time period
	The data sources or reporting mechanisms that specify how the indicator data will be collected
	N/A

	Outcome
	A change in behavior, to which research outputs and related activities have contributed.
	
	
	
	
	Necessary conditions for the outcome(s) to lead to the impact

	Output 1, 2, 3…
	Knowledge, technical or institutional advancement produced by the project’s research, engagement and/or capacity development activities. 
	
	
	
	
	Necessary conditions for the output(s) to lead to the achievement of the outcome(s)

	Activities 1.1, 1.2 …; 2.1, 2.2 …
(optional)
	Actions to be taken or work to be performed to produce specific outputs
	
	
	
	
	Necessary conditions for the activities to lead to the achievement of the respective outputs
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Guidance for terminology usage:
	Terminology
	Guidance for usage

	Impact
	The long-term development improvement/positive change to which a project/program is intended to contribute.
The impact is in the Sphere of Influence and its delivery is thus beyond the control of any one organization. It is a result of the outcomes generated by the project in the context of similar research and development efforts by ICARDA and other actors.
Examples: longer term development effect(s) on wellbeing (livelihoods, poverty, employment, income, resilience, consumption patterns, nutrition) and ecosystems (environmental sustainability).

	Outcome
	A change in behavior to which research outputs and related activities have contributed.
The outcome is in the Sphere of Interest and is not fully within the control of the project, but it represents the project’s ambition.
The number of outcomes should be limited, a project typically has one outcome only.
Examples: adoption of research outputs (technologies, innovations, practices, methods, approaches) by users (such as farmers, the private sector, governments, development actors); productivity/production/income increase as a result of the research outputs.

	Output
	Knowledge, technical or institutional advancement produced by the project’s research, engagement and/or capacity development activities. 
The delivery of outputs should be within the Sphere of Control of the project team. 
Examples: new research methods, policy analyses, gene maps, new crop varieties and breeds, institutional innovations or other products of research work.

	Indicators
	Quantitative or qualitative variable that can verify changes relative to what was planned.
Each result level (impact, outcome and output) could ideally have 1-3 indicators. To the extent possible, align to CGIAR Indicators/ICARDA indicators

	Baseline
	The situation relative to the indicator prior to project implementation against which progress can be assessed.

	Target
	Level of performance relative to the indicator that the project is projected to accomplish in a given time period. 
Targets should be SMART (Specific, Measurable, Achievable, Realistic and Timebound)

	Means of verification
	The data sources or reporting mechanisms that specify how the indicator data will be collected.

	Assumptions
	Necessary conditions for one level to lead to the next along the result chain. Assumptions are factors outside of the project's control.
Note: not to be confused with risks, which are instead factors outside of your control that may influence success and failure of the project
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