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[bookmark: _GoBack]Minutes of the 4th meeting of the
CRP-GLDC Independent Advisory Committee (GLDC-IAC)  
held on 25 November 2019, Nairobi, Kenya
1. Attendance
	S. No.
	Name
	Role in GLDC-IAC  

	1


	Dr Etienne Hainzelin, Advisor to the President of CIRAD and Visiting Professor EDIM, University of Ottawa
	Chair



	2

	Dr Peter Carberry, Director General, ICRISAT 

	Member 


	3

	Dr May-Guri Saethre, Deputy Director General - Research for Development (R4D), IITA
	Member


	4

	Dr Ravi Prabhu, Deputy Director General – Research, ICRAF
	Member


	5

	Dr Uma Sah, Principal Scientist (Agcl. Extension), ICAR-Indian Institute of Pulses Research (IIPR)
	Member


	6



	Dr Michael Battaglia, Research Director,                   Agriculture And Global Change, Commonwealth Scientific and Industrial Research Organisation (CSIRO)
	Member




	7

	Dr Jacques Wery, Deputy Director General – Research, ICARDA
	Member


	8



	Dr Mariame Maiga, Regional Adviser Gender and Social Development, West and Central African Council for Agricultural Research and Development CORAF/WECARD
	Member




	9

	Dr Kiran Sharma, Director, CRP-GLDC and Deputy Director General (Research), ICRISAT
	Secretary, IAC 



Online participation:
	10


	Dr Geoffrey Heinrich, Senior Technical Advisor, Agriculture Livelihoods and Environment, Catholic Relief Services
	Member



	11


	Dr Herve Thieblemont, Regional Seed Business Development Lead, Asia and Mekong region Director, Syngenta Foundation
	Member





Apologies:
	12

	Dr Jane Ininda, Associate Program Director, Emerging Initiatives, AGRA
	Member




Note: GLDC-IAC re-convened on 26 November from 4-5 pm and agreed on recommendations to the CRP-GLDC in response to the agenda items presented on 25 November 2019.  Dr Jane Ininda, Associate Program Director, Emerging Initiatives, AGRA also attended this session. 
2. Welcome and Introduction
In the absence of IAC Chair, Dr Peter Carberry as Interim Chair welcomed the members to the fourth meeting of GLDC-IAC.  

Dr Carberry informed the IAC about two vacancies arising due to the resignations submitted by Dr Ian Barker, Chair and Dr Devra Jarvis, Member. Since Dr Barker is no longer with Syngenta Foundation, he recommended the nomination of Dr Herve Thieblemont to the GLDC-IAC.  Dr Thieblemont was contacted by Dr Kiran Sharma, Secretary IAC and the GLDC-IAC membership was offered by Director General (DG), ICRISAT.  Dr Thieblemont accepted the GLDC-IAC membership and agreed to attend the meeting online. One position still remains open in the GLDC-IAC as representative of 3 Tier II CGIAR Centers (Bioversity, ILRI, IWMI), which will be filled before the next IAC meeting. 

Dr Carberry nominated Dr Etienne Hainzelin to be the Chair of GLDC-IAC.  Dr Hainzelin expressed his consent to the nomination. The nomination was seconded by Dr Michael Battaglia and supported by all the other members. 

Dr Carberry welcomed the support of the members extended to Dr Hainzelin and handed over the proceedings of the meeting to the new Chair.  

IAC Chair opened the meeting and thanked the members for their support. Members introduced themselves and expressed their interest and expectations from the meeting.  Agenda of the meeting was adopted by the IAC. 

The minutes of the third GLDC-IAC meeting, which was held on 12 March 2019, were endorsed by the IAC. 

3. GLDC operational update
a. GLDC Overview
Dr Kiran Sharma gave an overview of the GLDC and apprised the members of the progress made so far. IAC suggested the PMU to present comparative analysis of year-wise W1/W2 and W3/Bilateral budget in the next meeting. It was also suggested that the GLDC update should include balance information from all the participating centres. 

b. CRP-GLDC mapped initiatives
Dr Sharma apprised the IAC of the new initiatives that are being mapped to CRP-GLDC.  He made a brief presentation on the following initiative:
i. Accelerated Varietal Improvement and Seed Delivery of Legumes and Cereals in Africa (AVISA) Project 
ii. Crops to End Hunger (CtEH)
iii. Excellence in Breeding (EiB)

c. Impact of shortened duration of CRP-GLDC
CRP-GLDC started operating in January 2018 with a 5-year program (end 2022). However, with the approved new CGIAR business plan, all CRPs will end a year earlier (Dec. 31, 2021). This will have implications on the work being carried out by the CRP-GLDC, especially with regard to the milestones for 2022 and respective outcomes. Dr Sharma briefed the IAC on how targets and milestones will be affected and the proposed measures to mitigate the potential risks of output delivery due to shortened duration of CRP-GLDC.


d. GLDC Innovation Fund 
An update with comparative analysis on the utilization of Innovation Fund 2018 and 2019 was presented to the IAC by Dr Sharma.  IAC suggested the PMU to collate data on the impact of Innovation Fund and present it in the next IAC meeting. 
Recommendations
IAC recognizes the good progress of the different FP and cross topics and would like to:  
· Recognize the challenges, but also the need for on-going effort, to maintain rich and productive interactions between FPs, and recommends that the progress towards the added value of the CRP-GLDC in fostering these interactions is documented.
· Call for more engagement, creativity and proactivity from cross-cutting topics leaders and to mobilize resources to embed activities within and to catalyze outputs from FPs.
· Bring to attention the necessary good interactions and scientific synergies between GLDC mapped initiatives (AVISA, EiB, etc.) and other partners’ projects (NARs, NGO, private sectors,..). 
· Ensure that the added value of the CRP-GLDC in generating cross-cutting interactions is captured, and that reporting provides balanced information from centers and partners; this would be enabled through better activities mapping and better quality information in MEL.
· Suggest that the CRP-GLDC articulate the differentiating attributes and benefits of its multi-crop nature: with regards 1/ added value to each crop breeding and 2/ the added value to system improvement. The IAC recommends consideration in the next POWB.

4. Update on CRP-GLDC Management
The CRP-GLDC governance review remains pending.  Dr Peter Carberry raised his concern with regard to the Governance review that was to be conducted under the leadership of Ex-chair Dr Ian Barker in December 2018.  A briefing paper along with analysis of the governance structure of other CRPs was shared with the Chair. The committee (Dr Ian Barker, Dr Ravi Prabhu, Dr Devra Jarvis and Dr Jacques Wery) constituted to conduct the governance review did not submit their report to IAC and GB, ICRISAT. 

The IAC agreed to review the briefing paper and submit its recommendations to the Governing Board of ICRISAT in the forthcoming ICRISAT GB meeting in April 2020. 

Recommendations
IAC recognizes the need of continuity of leadership until the end of the CRP-GLDC, and recommends an increase in the engagement of the director with focal points and partners. Given the reality of the ICRISAT DG and prospect of a new DDG (R), IAC recommends consideration of an appointment of a director with an increased time commitment (perhaps 40%).  

5. GLDC Impact Evidencing Strategy
Dr Karl Hughes, Co-Lead CoA 1.4 of FP1, was invited as special invitee to present the GLDC Impact Evidencing Strategy to the GLDC-IAC.  

An intense and extended discussion followed on Dr Hughes presentation and on the interesting document provided to the IAC. Dr Hervé Thieblemont and Dr Geoffrey Heinrich sent written contributions to the debate (see Annex 1 and Annex 1a). Recommendations were discussed the following day.  

Recommendations
· Acknowledge the good work made by the FP1 on GLDC evidencing strategy, and the proposed key messages for designing an impact evidencing strategy. 
· Recommend making more explicit what remains implicit in the GLDC theory of change, so the evidence collected can form a more coherent picture, based on the 7 impact “nodes”. 
· Go ahead with tackling evidence gaps and explore the hypothetical causal mechanisms playing in the impact pathway, in connection with MPAB. 
· Not to focus too much on the adoption node, which might be the easiest, and explore the other nodes, more complex (poverty, diets, environment and resilience); For this, we recommend to a wider literature review, not limited on the GLDC species.

6. New ONE CGIAR Reform 
On 13 November 2019, CGIAR System Council endorsed the recommendations of the CGIAR System Reference (SRF) Group.  Dr Carberry apprised the IAC of the new ONE CGIAR reform and shared the SRF group recommendations.  The SRF Group recommendations are given in Annex-2 and the CGIAR message to its staff is given in Annex-2a.  Chair expressed his concerned about the consequences of CGIAR reforms and its effect on the CRP-GLDC.  He suggested to stay alert about the developments at CGIAR and requested Dr Carberry  to provide a briefing on the research agenda when it starts getting seriously discussed within CGIAR and share the reform implementation timetable.

Recommendation about GLDC situation arising from the CG reform 
IAC recommends that CRP-GLDC be proactive in keeping momentum and capital (partners, experience …), in particular by:
· Paying greater attention to scientific partners, specially embarking NARS in knowledge production and capacity strengthening.
· Building up whenever possible partnership with development institutions.
· Keeping research programming diversified, and opening more space for system and landscape approaches.

7. AOB 
Each IAC members has a special interest to specific aspects of GLDC operations. The table summarizing these fields of interest has been updated and is attached for reference as Annex 3. PMU will keep IAC members of the important events organized by GLDC for eventual participation and contribution.  

It was unanimously agreed to hold the next GLDC-IAC meeting in early March or end of March of 2020.  PMU to create a doodle poll to finalise the date and time by 18 December 2019. 

The meeting ended with a vote of thanks to the Chair. 
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