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Organisation of national Committee meetings

1st national _ _
, : e July 20, 2020 (online meeting)
committee meeting

2"d national
. . e September 25, 2020
committee meeting

3rd national
. . * November 26, 2020
committee meeting

4th national
* Foreseen on December 18, 2020

committee meeting




National partners needs
~ NationalKMSystem

INRA

KNV management

FI(M Benchmark to
indentify INRA
Strategy

FPrUcess and tools for
KM
r Capacity Building

LAV

KMV management

r KM Strategy
action plan

?’I(M Tools

?’Trainings

and

MNational Strategy
Shared MEL TOOL
Flow of

partners (formalized)

ENA

KM management

}KM Strategy
Development

r Technology Transfer
Strategy

r KM Tools

}Trainings
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ONCA

KM management

r Agreements with the
KM project Moroccan
partners

r Tool to easy access to
partners knowledge

r Innovative Technics
and tools of
knowledge transfer
(digitalization, FFS,
etc. for extension

r Interaction between
farmers and
agricultural adviser,
practical information
collect
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Participation of Moroccan partners to SKIM activities

= Training Course on Big Data (ICARDA — Rabat) on December 10 — 14, 2018
= Capacity Needs Assessment

2019

= Writeshop to develop capacity building and innovation plans . April 29 & 30, 2019, Rabat
= Regional workshop to kick-start implementation of plans and establishment of Communities of Practice « Bridging

Knowledge Creation and Sharing for Natural Resource Management and Climate Resilience » at IAV Hassan Il on Nov. 13
—15, 2019

= Participation to the online project Steering Committee meeting

= Participation to 2020 SKIM Learning Week “Knowledge management and capacity development best practice:
Valorization and transfer of research results”. From 29 June to 3 July ( virtual event)
Participation to SKIM newsletter

IFAD rural solution
2020 Virtual Learning Route engagement
National Coordination toward KM developments

KM Portal implementation
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Specific achievements e o 08

v"  Contribution to SKIM newsletter : 4 articles

v' 2020 SKiM Learning Week : 6 contribution from INRA , IAV and
ENA

g RLEAD Z".,’A.U!F‘ﬁﬁi'?’.‘ L] Procasa,;r V7~ & 2
v’ Participation to IFAD rural solution : 1AV and ENA IR ing tnowiedge across North Africa,

lentral Asia and Europe - International Symposiun
v" Video on KM at IAV Hassan Il ( english); e i

v" Scan of 55 books edited by IAV Hassan Il or published by our
researcher . We are in the process of contacting authors to fix the
IP issues. Metadata will be soonly published on MEL platform;
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KM Developments and Initiatives e

Finalization of consortium agreements between Morocco institutions

KM strategy workshop

Creation of informative brochure on KM at IAV, INRA, ONCA and ENA

Explore possibilities of implementing KM tools based on Dspace that will be the new tool for catalog management
of institutional publications within the NARS institutions (INRA)

Training course by CIHEAM Bari
Providing data for KM portal

Learning Route to be confirmed
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