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2016	Institutional	Highlights	
	

Statement	by	the	Chair	of	the	Board	of	Trustees	of	ICARDA	
	
The	Board	of	Trustees	of	 ICARDA	 is	 responsible	 for	providing	oversight	 to	ensure	that	 the	Center	
achieves	its	mission	and	objectives	through	the	judicious	use	of	its	human	and	financial	resources.		
The	 Board	 is	 pleased	 that	 the	 Center	 has	 managed	 to	 maintain	 its	 scientific	 and	 collaborative	
programs	 in	an	uncertain	environment	of	 social	 and	political	 unrest	 in	 several	 countries	where	 it	
operates.		Proactive	and	cautious	management,	combined	with	an	exemplary	commitment	of	staff	at	
all	levels,	have	made	this	possible.	
	
New	Leadership,	New	Strategy,	and	New	Direction	
	
In	October	2016,	Mr.	Aly	Abousabaa	succeeded	Dr.	Mahmoud	Solh	as	Director	General	of	ICARDA.			
	
Over	 the	 past	 year,	 ICARDA	 has	 been	 developing	 a	 new	 strategy	 for	 the	 period	 2017-2026	 to	
contribute	to	improving	the	well	being	of	people	whose	lives	are	shaped	by	increasing	demographic	
pressure,	 severe	 water	 scarcity,	 rising	 temperatures,	 growing	 inequality	 and	 political	 instability.		
Conserving	and	making	best	use	of	the	agricultural	biodiversity	of	the	non-tropical	dry	areas	are	at	

These	 activities	 support	 sustainable	 intensification	 of	
agricultural	 production	 to	 meet	 the	 demand	 for	 nutritious	 food	 nationally,	 regionally	 and	
internationally.		
	
As	a	member	of	the	CGIAR,	ICARDA	works	in	close	cooperation	with	the	community	of	15	research	
centers,	coordinated	by	the	CGIAR	System	Organization.		The	Strategy	and	Results	Framework	(SRF)	
guides	 the	 portfolio	 of	 CGIAR	Common	Research	Programs	 (CRPs).	 ICARDA	participates	 in	 5	 of	 8	
CRPs	and	in	3	Platforms1 -2026	strategy	closely	aligns	with	the	SRF	and	contributes	
to	achieving	the	SDGs	of	the	Agenda	2030.				
	
ICARDA	 has	 started	 to	 adapt	 its	 business	 model	 to	 the	 challenges	 of	 the	 coming	 decade.		
Communication,	 resource	mobilization	and	 capacity	 building	will	 be	 critical	priorities	 to	 facilitate	
further	 research	 into	 the	 linkages	 between	crop	 and	 livestock	 systems	 so	widely	prevalent	 in	 the	
agro-ecology	of	dry	areas	and	encourage	adoption	to	increase	productivity.			
	
Program	Highlights	
	
ICARDA	 co-
Marrakech	Declaration	asks	 for	more	support	for	R4D	in	 food	legumes	as	essential	contributors	to	
environmental,	food	and	nutrition	security.		At	COP22	ICARDA	and	partners	had	the	opportunity	to	
showcase	research	impact	on	adaptation	to	climate	change.		ICARDA	continues	to	expand	its	state	of	
the	 art	 laboratories	 in	 Rabat,	 a	 critical	 investment	 to	 benefit	 excellent	 research	 across	 CWANA.		
Lebanon	and	Morocco	saw	the	opening	of	new	ICARDA	genebank	facilities.	 	Reconstruction	of	over	
32,000	 accessions	 of	 the	 active	 and	 base	 collections	 at	 these	 sites	 has	 started,	made	 possible	 by	
access	to	the	safety	duplicates	at	the	Svalbard	Vault.		The	total	holding	of	ICARDA	genebanks	is	about	
154,000	accessions	as	of	December	2016.	In	Izmir,	Turkey,	ICARDA	started	operations	at	the	newly	
built	Cereal	Rust	Research	Center	and	Biosafety	Facility	a	 level	3	facility;	 Turkey	will	be	the	fourth	
country	in	the	world	that	will	allow	foreign	rust	samples	to	be	assessed.				
	
	
____________________________________________	
1	The	CRPs	are	Wheat,	Livestock,	Water,	Land	and	Ecosystems	(WLE);	Climate	Change,	Agriculture	and	Food	Security	
(CCAFS);	and	Policy,	Institutions	and	Markets	(PIM);	the	Genebanks	Platform,	Big	Data	and	Excellence	in	Breeding	
constitute	the	3	Platforms	



	
The	 year	 2016	 witnessed	 the	 release	 of	 various	 new	 varieties	 of	 ICARDA	 origin	 in	 a	 number	 of	
countries,	 including	 high	 yielding,	 multiple	 stress	 resistant	 and	 climate-smart	 varieties.	 Morocco	
released	two	naked	barley	cultivars	with	higher	Iron	(Fe),	Zinc	(Zn)	and	beta	glucan	contents.		Over	
the	past	two	years,	9	countries	released	13	varieties	of	food	legumes	including	lentil,	chickpea	and	
faba	bean.	 	Uzbekistan	 saw	a	 six-fold	 increase	 in	 rust	 resistant	winter	wheat	varieties	of	 the	 joint	
CIMMYT,	ICARDA,	IWWIP	program.			
	

brought	 1,254	 ha	 of	 land	 under	 improved	 integrated	 water	 and	 land	 management	 technologies.	
Ethiopia	emphasizes	community	based	breeding	programs,	and	integrated	conservation	agriculture	
in	mixed	 crop-livestock	 systems	 play	 a	 major	 role	 in	 various	 countries.	 	 In	 Afghanistan,	 female-
headed	village	seed	enterprises	produced	22-24	tons	of	quality	wheat,	over	3	times	more	than	their	
male	 comparators.	 	 Our	 south-south	 cooperation	 between	 India	 and	Morocco	 continues	with	 the	
exchange	of	lentil	material.	
	
These	and	many	other	examples	of	basic	and	applied	research	underlie	the	828	publication	and	
datasets	that	ICARDA	produced	in	2016.		They	include	130	ISI	journal	articles,	an	increase	of	46	

-

uploaded	to	the	monitoring,	evaluation	and	learning	platform.	
	
Financial	Highlights	
	
ICARDA	 ended	2016	with	a	modest	 surplus	 of	 US$	53K	 (2015-US$	 430K	 deficit).	 Total	operating	
revenues	 reached	 S$	 41.014	 M	 (2015-US$	 52.738M)	 and	 operating	 expenditures	 totaled	 US$	
40.961M	 (2015-US$53.168M).	 Net	 Assets	 (or	 Reserves)	 were	 steady	 at	 US$	 8.584M	 (2015-US$	
8.531M).	 	Long-term	stability	and	short-term	liquidity	ratios	 improved	to	64	days	(2015-50	days).	
Average	 daily	 operating	 expenses	 in	 2016	 were	 US$	 99K	 (2015-
position	 remains	under	 strain.	 The	Board	and	Management	are	 committed	 to	 sustaining	 on-going	
efforts	to	move	the	Center	to	greater	stability.	
	
Appreciation	
	
On	 behalf	 of	 the	 Board	 of	 Trustees,	 I	 thank	 all	 donors,	 our	 partners	 in	 the	 National	 Agricultural	
Research	Systems,	research	partners,	 the	CGIAR	System	Office	and	System	Management	Board	for	
their	continued	support.	The	Board	of	Trustees	also	 thanks	the	 staff	 and	management	of	 ICARDA.	
Only	their	hard	work	and	dedication	allows	ICARDA	to	deliver	on	its	mandate	and	make	a	difference	
in	the	lives	of	the	people	in	the	non-tropical	dry	areas.			
	
For	and	on	behalf	to	the	Board	of	Trustees	of	ICARDA	
	

	
Margret	Thalwitz,		
Chair,	ICARDA	Board	of	Trustees	
07	May	2017	



	
Board	Statement	on	Risk	Management	and	Internal	Control	

	
	
	
The	 Board	 of	 Trustees	 is	 committed	 to	 a	 strong	 control	 environment	 based	 on	 integrity,	
transparency,	 fairness,	ethical	 values	 and	open	 communication.	 	 The	Board	 is	 responsible	 for	
ensuring	that	an	appropriate	risk	management	system,	including	internal	control	processes,	 is	
in	place	to	identify,	assess,	manage	and	monitor	various	risks	faced	by	the	Center	in	achieving	
its	objectives.	 	 These	 include	operational,	 financial	 and	 reputational	risks	 that	are	 inherent	 in	

which	the	Center	management	supplements	its	day	to	day	risk	management	activities	with	bi-
annual	Center-wide	risk	assessments.	
	

management	 and	 internal	 control	 systems	 are	 operating	 adequately	 and	 effectively	 in	 all	
material	 aspects	 based	 on	 the	 existing	 risk	 management	 and	 internal	 control	 systems	 of	 the	
Center.	
	
The	Center	performs	bi-annual	center-wide	risk	assessments	to	have	a	current	profile	of	risks	
affecting	 its	 operations.	 	 The	 Center	 endeavors	 to	 manage	 these	 risks	 by	 ensuring	 that	
appropriate	 infrastructure,	 controls,	 systems	 and	 people	 are	 in	 place	 throughout	 the	
organization.	
	
Based	on	the	last	risk	assessment	exercise	carried	out	on	April	2017,	the	following	are	its	most	
critical	risks:	

Staff	caught	up	 in	 civil	 disorder	 in	conflict	 regions	where	 ICARDA	operates	 leading	 to	
illness,	injury,	even	loss	of	life.	
ICARDA	 has	 been	 undergoing	 major	 changes	 over	 an	 extended	 period	 of	 time	 which,	
combined	 with	 persistent	 resource	 constraints,	 may	 result	 in	 staff	 burn-out	 and	 high	
rate	of	turnover.	
Th 	
Inability	to	attract	sufficient	funds	to	deliver	our	strategy.	
Inability	to	attract	and	retain	competent	staff.	
Uncertainty	 surrounding	 the	 future	 amount,	 timing	 and	 allocation	 of	 W1/W2	 funds	
flowing	to	the	Center.	
Donor	restrictions	or	limits	on	full	 indirect	cost	recovery	resulting	in	income	shortfalls	
and	a	corresponding	draw	down	of	Center	reserves.	
The	level	of	reserves	becomes	inadequate	for	sustainable	operations.	
Sanctions-related	 issues	 inhibit	 the	day-to-day	operations	and	delivery	of	programs	 in	
certain	ICARDA	locations.	

	
Risk	mitigation	strategies	include	the	implementation	of	systems	of	internal	controls,	which	by	
their	nature,	are	designed	to	manage	rather	than	eliminate	risks.	
	
Key	 practices	 employed	 in	 managing	 risks	 and	 opportunities	 include	 clear	 policies	 and	
accountabilities,	 transaction	 approval	 frameworks,	 financial	 and	 management	 reporting	 and	
performance	matrices	across	a	broad	range	of	key	performance	areas.	
	
	



	
The	 design	 and	 effectiveness	 of	 the	 risk	 management	 system	 and	 the	 internal	 controls	 are	

Internal	Audit	Unit.	
	
The	Internal	Audit	Unit	is	independent	of	the	operating	units,	and	reports	on	the	results	of	its	
audits	directly	to	the	Board	of	Trustees	through	its	Finance	and	Audit	Committee.	
	
The	Board	is	of	the	view	that	the	system	of	risk	management	and	internal	control	in	place	for	
the	 year	 under	 review	 and	 up	 to	 the	 date	 of	 issuance	 of	 this	 annual	 report	 and	 financial	
statements	safeguards	the	interests	of	the	Center.	
	
	
	

	
	
Margret	Thalwitz	
Board	Chair	
	
Rabat,	Morocco	
07	May	2017	
	
	
	
	



	
Management	Statement	of	Responsibility	for	Financial	Reporting	

	
	
	
The	accompanying	financial	statements	of	the	International	Center	for	Agricultural	Research	in	
the	 Dry	 Areas	 (ICARDA)	 for	 the	 years	 ended	 December	 31,	 2016	 and	 2015,	 are	 the	
responsibility	of	management.	 ICARDA	management	 is	also	responsible	 for	 the	substance	and	
objectivity	of	the	information	contained	therein.	
	
Our	 financial	 reporting	 practices	 follow	 the	 Accounting	 Policies	 and	 Reporting	 Practices	
Manual	 	 Financial	 Guidelines	 Series	 No.	 2 	 of	 the	 CGIAR	 and	 the	 related	 Advisory	 Notes.		
ICARDA	maintains	a	system	of	internal	control	designed	to	provide	reasonable	assurance	that	
assets	are	safeguarded	and	transactions	are	executed	and	properly	recorded	in	accordance	with	
management s	authorization.	
	
A	 system	 of	 reporting	 within	 ICARDA	 presents	 management	 with	 an	 accurate	 view	 of	 the	
operations,	 enabling	us	 to	determine	 and	assess	 the	 risks	 to	our	 assets	 or	 fluctuations	 in	 the	
economic	environment	of	 ICARDA	at	an	early	stage	and	at	 the	same	time	providing	 a	reliable	
basis	for	the	financial	statements	and	management	reports.	
	
The	 Board	 of	 Trustees	 exercises	 its	 responsibility	 for	 these	 financial	 statements	 through	 its	
Finance	 and	 Audit	 Committee.	 	 The	 Finance	 and	 Audit	 Committee	 meets	 regularly	 with	 the	
management	 and	 representatives	 of	 the	 external	 and	 internal	 auditors	 to	 review	 matters	
relating	to	financial	reporting,	internal	controls	and	auditing.	
	
	

	 	 	 	 	 	 	
Aly	Abousabaa	 	 	 	 	 	 	 Erwin	Lopez	
Director	General	 	 	 	 	 	 	 Director	of	Finance	
	
07	May	2017	 	 	 	 	 	 	 07	May	2017	
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Emphasis of Matter – Basis of Accounting

The financial statements are prepared to assist the Center to meet the requirements of CGIAR. As a
result, the financial statements may not be suitable for another purpose. Our opinion is not modified
in respect of this matter.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation of the financial statements that give a true and fair
view in accordance with the recommendations made in the Consultative Group for International
Agricultural Research (CGIAR) Financial Guidelines Series No. 2 – CGIAR Accounting Policies and
Reporting Practices Manual  (updated February 2016) and the 2016 Advisory Note Issued by the
CGIAR Consortium and for such internal control as management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is responsible for assessing the Center’s ability
to continue as a going concern, disclosing, as applicable, matters relating to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Center or
to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Center’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with International Standards on Auditing (ISAs) will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

· Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

· Obtain an understanding of internal control relevant to audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Center internal control.

(Contd…9/)
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· Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

· Conclude  on  the  appropriateness  of  management’s  use  of  the  going  concern  basis  of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Center’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the Center to cease to continue as a going concern.

· Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on our independence, and where applicable,
related safeguards.

07 May 2017
Colombo


















































































