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Before Starting ….



Scaling Readiness Basics 
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Need for integrating Research 
and Innovation Processes

● CGIAR focus (and 
comparative advantage) is 
science-based innovations

● There is substantial 
learning generated by 
NASA and EU on how to 
manage innovations and 
innovation portfolios

Why Scaling Readiness?

>     SCALING READINESS of NRGF and SNRLP in Sudan



5

Need for measures combining 
technical excellence with actual 
use

● Technical excellence does 
not imply use at scale

●  “Innovation Readiness” 
and “Innovation Use” need 
to be simultaneously 
identified for right 
context-specific scaling and 
impact strategies

Why Scaling Readiness?
Scaling Readiness 
Assessments from

A Livestock Initiative 
(SAPLING)
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What does Scaling Readiness help with?
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Project Management Portfolio Management Stakeholder Management

Innovation Prioritization Evidence Management Innovation Science
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INNOVATION PROFILES and 
PRIORITIZATION
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● Dashboards and hardcopy 
innovation profiles

● Seeing the components and 
their readiness

● Seeing the locations, 
impact areas, SDGs and …
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Combining innovation packages 
at the country, initiative and 
center levels
● Innovation packages combines 

technologies with tools and 
arrangements

● Innovation packages share some 
innovations

● Not all innovations have same 
readiness

PORTFOLIO MANAGEMENT

Colors
● Red (MVPs)
● Yellow (Knowledge), Purple 

(Tools), Light green 
(Organizational 
Arrangement)...

Shapes
● Heart (Proven or tested 

impact/benefit)
● Star (Proven or tested 

application)
● ….
● Cross (?)

Innovation Network Map 
of Excellence in Agronomy 

Initiative

Shared
innovations

So we can holistically see what we 
innovate and how to synergize 
learnings and investments and 
what to prioritize

Low 
Readiness

Low 
Readiness
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Scaling Readiness Up to Now
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Scaling Readiness Implementations
Timeline, Locations and Innovation 
Packages
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CGIAR INNOVATION PACKAGES AND SCALING READINESS FRAMEWORK (Under development)
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Scaling Readiness with IFAD



13

Scaling Readiness of Conservation Agriculture System in Moldova
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Scaling Readiness Sudan
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● Reviewing 49 Evidence 
Sources from Sudan and 
beyond

● Including Qualitative and 
Quantitative Studies

● First systematic Scaling 
Readiness Deep Dive Study 
on Natural Resource 
Governance
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NRGF is an innovative framework 
introducing novelties to 
governance in Sudan

● increasing effectiveness, 
efficiency, inclusivity and 
sustainability of NR use

● Our study has identify 23 
components critical for the success 
of NRGF

● 10 of these are innovations 
introduced to Sudan NRG

● NRGF combines approaches, 
processes, platforms, teams, 
digital systems
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What are the innovative components of the NRGF in Sudan?
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NRGF has worked outside Sudan 
but needs to be validated in 
Sudan. 

● Readiness levels of all the novel critical 
components of NRGF is at the level of 6, 
implying that each of them shown to 
influence the impact performance of 
NRGFs across the world, but there is 
no systematic evidence about their 
performance in Sudan.

● Use levels of most of the components are 3, 
which implies that many stakeholders are 
involved in their implementation and use 
them. However, all the documented 
users of the critical novel components 
are part of the IFAD and government 
interventions.
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How Ready and Used (Adopted and by Whom?) is NRGF?
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A mechanism for co-prioritization of high 
return investment options with broad 
consultation with various stakeholders so 
that public and private investment on NR

● multi-stakeholder short listing investment 
options can be considered a bottleneck for 
improving the impact at scale of the natural 
resource governance framework in Sudan

● A mechanism for co-prioritization of high 
return investment options with broad 
consultation with various stakeholders so 
that public and private investment on NR
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What is the first step to address current bottleneck for the impact at scale potential of NRGF?
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SNRLP advances the organizational and institutional innovation agenda of the 
NRGF and connects it with broader sectoral and socio-cultural systems

● SNRLP has 6 other innovations that 
were not systematically targeted by 
the NRGF. One of the six is a 
strategy, two are plans, two of 
them are arrangements and one of 
them are a set of practices

● it is important to ensure the 
engagement of non-governmental 
actors and representatives of 
international community engaging 
in supporting Sudan including 
international development 
community and the Sudanese 
diaspora.  

●
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What are the innovative components of the SNRLP in Sudan?



20

NRGF has worked outside Sudan 
but needs to be validated in 
Sudan
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How Ready and Used (Adopted and by Whom?) Is NRGF?

● Readiness levels of all the novel critical 
components of NRGF is at the level of 6, 
implying that each of them shown to 
influence the impact performance of 
NRGFs across the world, but there is 
no systematic evidence about their 
performance in Sudan.

● Use levels of most of the components are 3, 
which implies that many stakeholders are 
involved in their implementation and use 
them. However, all the documented 
users of the critical novel components 
are part of the IFAD and government 
interventions.



21

A mechanism for co-prioritization of high 
return investment options with broad 
consultation with various stakeholders so 
that public and private investment on NR

● multi-stakeholder short listing investment 
options can be considered a bottleneck for 
improving the impact at scale of the natural 
resource governance framework in Sudan

● NRM conflict resolution arrangements are 
more studied and used

● formally institutionalize the investment 
prioritization process together with private 
sector, civil society, diaspora and other 
investment stakeholders and establish an 
international forum on natural resource 
governance in Sudan

>     SCALING READINESS of NRGF and SNRLP in Sudan

What is the first step to address current bottleneck for the impact at scale potential of SNRGF?



What did the Complete Scaling Readiness Study recommends?
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It is critical to 
document the 
processes of NRGF 
and SNRLP and 
enable organizational 
and management 
researchers to 
rigorously analyze 
these documents so 
that the impact the 
NRGF and SNRLP can 
be sustained and 
improved in Sudan 
continuously

Establishing a 
systematic knowledge 
management 
architecture and 
incentivizing 
partnerships between 
Sudanese government, 
local universities and 
research units with 
international leaders of 
NRM governance can 
be important 
complementary 
interventions.

formally 
institutionalize the 
investment 
prioritization 
process together with 
private sector, civil 
society, diaspora and 
other investment 
stakeholders and 
establish an 
international forum on 
natural resource 
governance in Sudan.
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Need for Packaging (Bundling) 
Technologies with Organizational 
and Institutional Innovations

● “Innovation Packages” 
combining technologies with 
market, policy, capacity 
building and other 
complementary innovations

● The minimum of the 
innovation package 
determines what to work on

Why Scaling Readiness?

>     SCALING READINESS FOR RESILIENT AQUATIC FOOD SYSTEMS
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Publishing the learning 
Scientific, Technical, Non-technical

● 5 Papers (2 upcoming)
● 3 Book Chapters
● 7 Complete Scaling 

Readiness Assessment
● 5 Innovation Package 

Reports
● 30 Innovation Profiles
● 7 Blogs
● 4 Newsletters
● 67 Presentations
● 150 + Social Media Posts

INNOVATION (MANAGEMENT)
SCIENCE


