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Abstract
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MSPs ping country
cases in Burundi, Democratic Republic of Gongo, and Avenda Through social network
analysis and logistic models, the paper studies the changes in the characteristics of multi-
stakeholder innovation networks targeted by MSPs and identies factors that play significant
foles in triggering these changes. The resuits demonsirate that MSPs do not necessarily
expand can lead
inthe il yaars of mplementaion. They show that some of th ntended next users of
with MSP: networks,
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allocation in the MSPs substantially increased its central-
ity. They also indicate that not all the factors of change in innovation networks are country
specific. Initial conditions of innovation networks and funding provided by the MSPs are

medium, common ininnovation networks d across dif-
author and sauroe are redied. ferent network functions. Tt that innovation
et s targeted by the MSP using a network approach in eatly implementa-
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Introduction

vork was caried out under the
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griultral ivelioads in Gentral Afia (CIALGA),

Stakeholder involvement is essential plex agricultural and
problems and achieve development outcomes. Multi-stakeholder platforms (MSPs) are seen as
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What is a Multi-stakeholder (Innovation) Platform?
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MULTI - STAKEHOLDER

PROCESS
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Source: Innovation Platforms Practiice Briefs, ILRI, 2015
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Why Multi-stakeholder (Innovation) Platforms?
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BETTER STAKEHOLDER PROCESS
FOR INTERVENTION
(Project, Program, Policy, Initiative)

Participation

Shared Understanding
Engagement

Learning
Transparency
Consultation
Negotiation

Formalization
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BETTER EXCHANGE (ACCESS)
WITHIN THE TARGET
(Country, Region, Sector, Community)

Knowledge Exchange
Information Exchange
Influence Exchange
Social Exchange
Commodity Exchange

Fund Exchange
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Scores
10 people for participation, Index level for others
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Stakeholder processes during a project
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Knowledge exchange networks before (left) and after (right)
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Who participates in Multi-stakeholder (Innovation) Platforms?
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Community
Leader

Researcher

Source: Innovation Platforms Practiice Briefs, ILRI, 2015
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When do Multi-stakeholder (Innovation) Platforms operate?
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PREPARATION MEETING FOR THE
UPCOMING EVENT

PLATFORM MEETING, IP GITEGA REFLECTION MEETING
PLATFORM MEETING. R4D
24 Jul 24 Aug 24 5ep
PLATFORM MEETING
REFLECTION MEETING
S CAPACITY BUILDING / TRAINING

24-Jul Preparation meeting for the upcoming eve
2-Aug Preparation meeting
4-Aug Platform meeting, R4D
13-Aug Platform meeting
14-Aug Platform meeting, iP Gitega
10-Sep Reflection meeting
11-Sep Reflection meeting
12-Sep Capacity buliding / training
1-0ct Preparation meeting
20-0ct Data collection, field trial setup, Planting |
4-Nov Platform meeting, R4D

From start to the end, sometimes fast, sometimes slow
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PREPARATION MEETING

PLATFORM SUB COMMITTEE MEETING,

FIRST CORE TEAM MEETING
COORDINATION MEETING BETWEEN '
RESEARCHERS, ORGANIZERS AND COORDINATION MEETING
FACILITATORS COORDINATION MEETING

I PLATFORM MEETING. R4D
PLATFORM MEETING, R4D l

@
? 24 Oct 24 Nov
DATA COLLECTION, FIELD TRIAL SETUP, DATA COLLECTION
PLANTING IN TRIALS | I
COORDINATION MEETING

SPECIFIC EVENT ORGANIZED BY I
PLATFORM MEMBERS PREPARATION MEETING

PLATFORM SUB COMMITTEE MEETING,

SRT 1 ASSESSMENT COMMITTEE
4-Nov Platform sub committee meeting, SAT 1 As
5-Nov Coordination meeting between researcher
13-Nov Specific event organized by platform memb
19-Nov Platform meeting R4D
1-Dec Coordination meeting
1-Dec Coordination meeting
3-Dec Preparation meeting
4-Dec Coordination meeting
4-Dec Data collection
9-Dec Platform sub committee meeting, first core
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Where do Multi-stakeholder (Innovation) Platforms operate?
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Rural

5 100 200 Kilometers Bl Peri-urban

o o o .Urban

In multiple locations,sometimes abroad sometimes in the village
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How do Multi-stakeholder (Innovation) Platforms operate?
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Thanks!

Questions and
comments?

Murat Sartas

Innovation
Performance and
delivery scientist
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