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SKiM PROJECT
NEWSLETTER

Strengthening Knowledge Management
for Greater Development Effectiveness

Key partners KM collaborations and
contributions

Has your institution taken part in a website or
repository enhancement during SKiM ? If yes,

please shortly describe the activity. If not, are
you planning it now?

Mrs Sanaa Zebakh, SKiM focal point IAV Hassan I, AVIZE v ISTORII DE SUCCES *
Morocco: “lIAV Hassan Il launched a new version of ; orrom  AUFE
its website in 2020, with links to the library repository . :

and IAV scholar journals”

Itis always accessible, and it shows all of the SAUM

Mrs Sarra Rasheid Ahmed Abdelwahab, SKiM focal scientific results and achievements. It is a new way to
point Ahfad University for Women, Sudan: “Yes, a promote the knowledge to the public and to attract
blog was created to talk about news and activities and build collaboration in the field of education and

about the whole project. For the repository enhance-  research’.
ment, negotiations are ongoing with ICARDA and
University of Khartoum (a SIM technical partner) to

Has your institution taken part in newsletters,
revive it

video making, social campaigns or other com-

Mrs Michaela Cojocaru, SKiM focal point CPIU-IFAD, munication effort on the topic of Knowledge
Moldova: “Yes, SAUM updated the design and func- Management during SKiM? If yes, please
tionality of the website. This new website provides a shortly describe the activity. If not, are you
quick and easy way of communicating and dissemi- planning it now?

nating information between all the interested parties.

SE VIRGINIA
* Procasur TECH

CIHEAM
BARI


https://iav.ac.ma/fr/recherche#services_cda
https://iav.ac.ma/fr/recherche#services_cda
https://www.uasm.md/en
https://www.uasm.md/en
http://eepurl.com/heuYyz
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Mrs Sanaa Zebakh, SKiM focal point IAV Hassan I,
Morocco: “Yes, IAV produced a video on the KM strat-
egy development. ENA-Meknes and ONCA produced

two newsletter issues specific to KM.”

Mrs Sarra Rasheid Ahmed Abdelwahab, SKiM focal
point Ahfad University for Women, Sudan: “Yes,

a radio programme series was produced, and it is
operated through the national Sudan radio, it started
last year and it will be going on throughout the proj-
ect period.”

Mrs Michaela Cojocaru, SKiM focal point CPIU-IFAD,
Moldova: “The promotion of the Learning Route

in Moldova using several mass media: Teleradio
Moldova, CPIU Facebook page and website, IDIS
Viitorul Facebook page and website, Selectia institu-
tional website”.

Has your institution taken part in a capacity
building activity on Knowledge Management
that has improved your abilities, or provided

information to optimize your line of work
during SKiM? If yes, please shortly describe the
activity. If not, are you planning it now?

Mrs Sanaa Zebakh, SKiM focal point IAV Hassan I,
Morocco: “We already organized a workshop on the
knowledge management strategy in 2021. We plan
to have other sessions on KM tools, KM evaluation in
2022 and a workshop to finalize the KM agricultural
strategy in Morocco”.

Mrs Sarra Rasheid Ahmed Abdelwahab, SKiM focal
point Ahfad University for Women, Sudan: “Yes,

an online training by SKiM implemention partner
CIHEAM Bari was offered last year, in addition to the
two visits to CIHEAM Bari for different institutes, and
the Learning Route to Moldova where participants
built up their facilities and created a web of knowl-
edge across different continents’”.

Mrs Michaela Cojocaru, SKiM focal point CPIU-IFAD,
Moldova: “Moldova assisted at the trainings orga-
nized by CIHEAM Bari, in September 2021. The train-
ing program was an interesting and consistent one,
which included topics of interest for increasing the
skills and abilities in the educational and extension
process”.

Has your institution taken part to a product
development, initiative, innovation, or chal-
lenge making use of Knowledge Management

best practices during SKiM? If yes, please
shortly describe the activity. If not, are you
planning it now?

Mrs Sanaa Zebakh, SKiM focal point IAV Hassan I,
Morocco: “IAV started a backup project of all the sci-
entific contents into external hard disks to save the
scientific heritage. In addition, we submitted a pro-
posal to implement a KM platform to serve several
actors as a dashboard”.

Mrs Sarra Rasheid Ahmed Abdelwahab, SKiM focal
point Ahfad University for Women, Sudan: “Yes, in the
form of reflective seminars where SKiM stakeholders’
institutes will hold a mini seminar to enlighten their
institute and related SKiM partners and disseminate
information, some in the form of manuals and train-
ing of trainers. In 2022 knowledge products will be
more numerous’.



https://www.youtube.com/watch?v=dtFJu95_5OI
https://hdl.handle.net/20.500.11766/13667
https://hdl.handle.net/20.500.11766/13666
https://www.facebook.com/watch/?v=864488700922299
https://www.facebook.com/watch/?v=864488700922299
http://www.ucipifad.md/en/noutati/o-delegatie-din-maroc-si-sudan-se-afla-in-republica-moldova-pentru-a-acumula-experienta-si-a-studia-cele-mai-bune-practici-prin-intermediul-unui-instrument-nou-de-invatare/
https://www.facebook.com/photo?fbid=6319080138162928&set=pcb.6319083714829237
http://viitorul.org/en/content/delegation-morocco-and-sudan-republic-moldova-gain-experience-and-study-best-practices
https://selectia.md/ro/articol/profesori-universitari-din-maroc-si-sudan-vizita-la-institutul-selectia-din-balti
https://selectia.md/en/node/232
https://www.youtube.com/watch?v=dtFJu95_5OI
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Mrs Michaela Cojocaru, SKiM focal point CPIU-IFAD,
Moldova: “The IFAD-funded ‘Scaling Readiness of
Conservation Agriculture System (CAS) in Moldova’
study, conducted in collaboration with SKiM proj-
ect staff and national experts on conservation agri-
culture in Moldova, in close cooperation with the
Consolidated IFAD Programme Implementation Unit SCALING READINESS
in Moldova (CPIU IFAD), SAUM and Selectia analyzed — [REEiEey
over 1000 CAS-related resources in the country. CPIU

IFAD disseminated the information on the website”.

Seo & Wicaroa  me

Partners videos

MOLDOVA

Throwback to the virtual visit to SAUM. It brings the viewer
among KM processes and practices at work. The video pro-
vides an insight into KM and its importance in an organiza-
tion. It concentrates ICT based tools that can support knowl-
edge management in achieving institutional goals through
KM. Thus, SAUM has started a YouTube channel and popu-
lated it more during SKiM. Find out more here -

MOROCCO

Coming back to the video for the Knowledge Management
Strategy for the Agricultural Sector Workshop, Morocco.
Highlighting the different steps to produce a KM strategy
and the different participating institutions. More here -

The Sudan Country https://hdl.handle.net/20.
Source Book 500.11766/12117

SUDAN

A total of 1050 views for the Procasur Virtual Learning
Route with notably 580 views so far on the Procasur Virtual
Learning Route on Natural Resources Governances” Case.
A knowledge tool to achieve multi-stakeholder consulta-
tions. If you have missed it, you can find more here >

{ stepo-Introductionto https://hdl.handle.net/20.
Knowledge Management 500.11766/12118

" https://hdl.handle.net/20.

Step 1 - Learning Routes 500.11766/12115

Step 2 - Gender Action https.//hdl.handle.net/20.
Learning Systems 500.11766/12120

Step 3 - Community
Knowledge-based
Peer Networks

https://hdl.handle.net/20.
500.11766/12121

Step 4 - Natural https://hdl.handle.net/20.
Resources Governance 500.11766/12122

https://forms.gle/tacyyhLK
hMBMGWz29



https://repo.mel.cgiar.org/handle/20.500.11766/13303
https://repo.mel.cgiar.org/handle/20.500.11766/13303
https://repo.mel.cgiar.org/handle/20.500.11766/13303
https://hdl.handle.net/20.500.11766/11492
https://www.youtube.com/user/UASMoldova/videos
https://www.youtube.com/user/UASMoldova/videos
https://www.youtube.com/watch?v=dtFJu95_5OI
https://www.youtube.com/watch?v=4feSyIwpHkE
https://www.youtube.com/user/UASMoldova/videos
https://www.youtube.com/watch?v=dtFJu95_5OI
https://www.youtube.com/watch?v=4feSyIwpHkE
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The value of KM and COPs

We share with you key messages from one of the project’s international consultations, showing the
impact of knowledge management strengthening on institutional awareness of the value of KM and its
capacity to build effective communities of practice.

At the Steering Committee Meeting (SCM), At the SCM, the SAUM Associate Professor
‘ ‘ Jeffery Alwang concludes that there is a ‘ ‘ requested “more guidance in organizing
need “to attribute economic value to KM, farmers in CoPs, and digitalization guide-
knowledge sharing and present findings lines for smart agriculture, maybe chan-
to policy makers to raise awareness but also a need nelled through the cooperatives that help farmers in
to use frameworks to show impact in decision mak- Moldova, which right now act as a form of extension
ing from enhanced knowledge sharing and better service but without proper training’.
targeted KM".

More about CoPs here =

More on estimating the value of KM =

Spotlighted tool: SKiM Knowledge
Management Portal

Achievements of the knowledge Knowledge e _MEL ¢
Y o (0 JLIFAD W
management portal (KP) were ‘ e J
] P ove earning Investing in rural people ICARDA
presented at SCM in December.
Notably, results include appre- iy Feestocoess
Ciab|e trafﬁc in 2021 With a |Ower Portal News Projects Partners Publications Networks Resources
bou nce rate a nd a Sta ble num- The IFAD funded SKiM Knowledge Management Fortal, is a beacon of publications, news, data and informatien coming from research for development
organizations, academia, government bodies, national agricultural research systems and extensionists across the globe. The Portal is built to enhance the
H H outreach of the scientific and organizational knowledge aggregated, fostering partnership building and information sharing across users and institutions,
ber Of users InCI Ud I ng StUdentS slrtengthenmtg knowl?dge mana;emem: and prowdinggtheigasiz f;rmoriadvi:ce: know‘\)edgeviﬁiahzat\on (DStpace powe?red AReS). "
and young professionals, with a —
balance in gender towards the Whate New Ongoing Projects

Al-Driven Climate-Smart

access to knowledge. Information
products on the KP disseminated
through targeted social media
campaigns have received special

The power of co-designed technology to support Smariphone training for Ethiopian Beekeepers

appreciation, helping to increase Human Rigns

10 Dee 2021 120t 2021

engagement notably on Twitter -

and LinkedIn. The active knowl-

edge sharing is planned to continue in 2022,
building on the solid baseline established with
the stakeholders in the previous years of project
implementation.

implementation of new technological solutions.
Watch out for upcoming developments in 2022,
including partners’ MEL adoption in the wake of
the recent platform’s regional scaling, user friendly
knowledge search and visualization options, and

SKiM portal has proven pivotal to showcasing further integrations of the KP with DSpace repos-
best practices in ICT tools for KM, attracting atten-  itories for greater outreach and dissemination of
tion from the national partners and fostering the knowledge from SKiM partners and beyond.



https://hdl.handle.net/20.500.11766/66861
https://repo.mel.cgiar.org/discover?filtertype_0=author&filter_relational_operator_0=equals&filter_0=Sartas%2C+Murat&filtertype=type&filter_relational_operator=equals&filter=Presentation
https://hdl.handle.net/20.500.11766/66863
https://knowledgemanagementportal.org/n/portal/resources
https://knowledgemanagementportal.org/n/portal/resources
https://mel.cgiar.org/
https://prima-med.org/mel/

SKiM Project Newsletter

February 2022 | ISSUE 20

Data stories from SKiM partners

Below you will find data stories
reflecting achievements from
the start of the project to today
in terms of SKiM and partners
events, products, and contex-
tual adaptation to knowledge
sharing.

In figure 1, we see that SKiM
partners have almost triplicated
their engagement in KM activi-
ties, with a decisive increase in
Q1 2020 due to stakeholders
taking the leadership in their
national contexts, acting on
capacity development, inno-
vation, and communities of
practice.

In figure 2, we see that the stake-
holders have improved the
digitization of knowledge and
capacity in the post-pandemic
world and have shown institu-
tional agility to mitigate risks
and carry out plans by context.

In figure 3, reflects the scope of
production in terms of knowl-
edge products. Effectively, since
the start in June 2018, SKiM
partners have produced 300+
knowledge products, for 200+
research collaborations involv-
ing a core of 120+ key indi-
viduals in KM from partnering
institutions and national stake-
holders. The knowledge pro-
duced has been shared and
disseminated by the partners,
for 5.900+ views and 10.000+
downloads on repository, and
25.000+ interested end users
reached globally.

research dissemination

In-Person and Remote Engagements in Knowledge
Management
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[ ) [ )
Opportunities
11-13/03/2022 11-14/04/2022
dlalls Global Conference ddalls 32nd Session of the FAO

on Agriculture — Regional Conference

EU Agenda @}? for Africa Qﬁ/%

Event details = Event details 2>

SKiM project implementing partners

**

Procasur .
CIHEAM TECH

BARI

SKiM Partners in Sudan

;i. SUDANESE

SKiM Partners in Morocco

o@LR ole[20 | S0MKE +OIHHALF
Institut National de [a Recherche Agrenomique

FUS PUSUR | S T IO
% ;g«(\ Wbmwu\b.;ﬁl&a& \f) =l o

SKiM Partners in Moldova

In tt tul de ¢ ri
pentru culturile d mmp
Select:a



https://euagenda.eu/events/2022/03/11/global-conference-on-agriculture
https://www.fao.org/events/detail/arc32/en
https://procasur.org/en/home/
https://www.iamb.it/
https://vt.edu/
http://arc-library.gov.sd/
https://www.facebook.com/auw.edu.sd/
http://www.ccuifad.sd/index.php/en/
http://knowledge.sd/
https://www.uofk.edu/en/
http://wre.gov.sd/en/
https://iav.ac.ma/
https://www.inra.org.ma/
https://www.onca.gov.ma/
http://www.enameknes.ac.ma/
https://usarb.md/
https://www.ucipifad.md/en/vacancies/the-consolidated-ifad-programme-implementation-unit-cpiu-ifad-invites-experienced-individuals-to-express-interest-for-the-following-position-irrigation-and-water-harvesting-infrastructure-developme/
http://viitorul.org/en
https://selectia.md/en
https://www.uasm.md/en
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Don’t miss any news from SKIM project!

Find past newsletters here:

Issue 1 >
Issue 2 2>
Issue 3 2>

Issue 4 >

Issue 5 -
Issue 6 >
Issue 7 >
Issue 8 >

Issue 9 >

Issue 10 >
Issue 11 >
Issue 12 >

Issue 13 >
Issue 14 >
Issue 15 >
Issue 16 >

Issue 17 =
Issue 18 =
Issue 19 =

Author: Victoria Clarke, Innovation and Knowledge Management Officer (ICARDA)

Email: victoria.clarke@cgmel.org

Image credits: [1] Screenshot of SAUM website; [2] Knowledge Management strategy workshop in
Morocco; [3] Scaling readiness over of the conservation agriculture system in Moldova; [3] Virtual visit to
SAUM laboratory, Knowledge Management strategy workshop in Morocco Il, Procasur virtual learning
route media; [4] Screenshot of the knowledge management portal used in SKiM



mailto:victoria.clarke%40cgmel.org?subject=
https://repo.mel.cgiar.org/handle/20.500.11766/10548
https://repo.mel.cgiar.org/handle/20.500.11766/10720
https://repo.mel.cgiar.org/handle/20.500.11766/10844
https://repo.mel.cgiar.org/handle/20.500.11766/10986
https://repo.mel.cgiar.org/handle/20.500.11766/11062
https://repo.mel.cgiar.org/handle/20.500.11766/11808
https://repo.mel.cgiar.org/handle/20.500.11766/12012
https://repo.mel.cgiar.org/handle/20.500.11766/12136
https://repo.mel.cgiar.org/handle/20.500.11766/12276
https://repo.mel.cgiar.org/handle/20.500.11766/12565
https://repo.mel.cgiar.org/handle/20.500.11766/12680
https://repo.mel.cgiar.org/handle/20.500.11766/13381
https://repo.mel.cgiar.org/handle/20.500.11766/13620
https://repo.mel.cgiar.org/handle/20.500.11766/66182
https://repo.mel.cgiar.org/handle/20.500.11766/66251
https://repo.mel.cgiar.org/handle/20.500.11766/66343
https://repo.mel.cgiar.org/handle/20.500.11766/66546
https://hdl.handle.net/20.500.11766/66981
https://repo.mel.cgiar.org/handle/20.500.11766/66998
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