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1. Timeline

Technical

Reporting

opens

2022

1 December

Key results

Reporting

closes

2023

25 January

Quality

Assurance

window

2023

26 January

16 February



2. General Overview: Performance and Results 
Management System (PRMS)

In today's session we will present only the reporting part of the PRMS



2. General Overview: Performance and Results 
Management System (PRMS)

Registered users of the PRMS will be asked to select the Initiative they 

wish to report for.



2. General Overview: Common fields across all indicators 
(outputs/outcomes)

The next step will be to select an Output or an Outcome, choose the 

result type and provide the title.



2. General Overview: Common fields across all indicators 
(outputs/outcomes)

Result Result Type

Output

Knowledge product

Capacity sharing for development

Innovation development

Other Outputs

Outcome

Policy change

Innovation use

Capacity change

Other



• After the first step, users will access a 

second page in which information about 

a specific output or outcome is grouped 

around six main fields, common to 

different indicators.

2. General Overview: Common fields across all indicators 
(outputs/outcomes)

• There can also be additional sections 

that are indicator-specific.



2. General Overview: Common fields across all indicators 
(outputs/outcomes)

Result level and year

Result type

Title

Description

Gender tag

Climate change tag

Key result story



2. General Overview: Common fields across all indicators 
(outputs/outcomes)

Contributing Initiatives

Contributing bilateral projects

Contributing centers



2. General Overview: Common fields across all indicators 
(outputs/outcomes)

Initiative ToC



2. General Overview: Common fields across all indicators 
(outputs/outcomes)

Partners



2. General Overview: Common fields across all indicators 
(outputs/outcomes)

Dimension: global, 

regional, national



2. General Overview: Common fields across all indicators 
(outputs/outcomes)



2. General Overview: Common fields across all indicators 
(outputs/outcomes)



Knowledge product indicator



Knowledge Product Reporting

Add the Handle*

The title will be automatically 

retrieved from the repository

* Metadata that will be used 

to assess FAIR compliance



Knowledge Product Reporting

All relevant metadata for 

reporting will be automatically 

retrieved from the repository



Knowledge Product Reporting

Title* and Description* (Abstract)

* Metadata that will be used 

to assess FAIR compliance



Knowledge Product Reporting

Author(s)' affiliation(s)

Research location(s) (Country 

and Region)



Handle*

Issue Date*

Author(s) name(s)* and ORCID*

Knowledge product type

Confirm if it is a MELIA product and the type

Peer-reviewed (Yes/No) and Web of 

Science Core Collection (ISI) (Yes/No)

DOI

Accessibility* and License *

Keywords (AGROVOC*, Commodity)

Investors/Sponsors

Altmetric score

Reference to other knowledge products*

* Metadata that will be used to assess 

FAIR compliance



Capacity Sharing for Development



Capacity Sharing Development



Capacity development

Add number of participants

Add delivery method of the 

training

Add term of training of

participants

Add affiliated partner 

Organization of the training



Innovation Development



Output: Innovation Development

• Why?
Track the development of ICARDA’s ideas into proven innovations

• Objective:

• Profile ICARDA innovations

• Track the progress of ICARDA innovations developments

• Innovations:
New, improved, or adapted output or groups of outputs such as 
products, technologies, services, (institutional) arrangement with high 
potential to contribute to positive impacts when used at scale 
(source: MELCoP Glossary)



Output: Innovation Development

• Information required:

• Short innovation name

• Key Images, photos, or pictures 
(through links, not possible to upload)

• Reference materials (preferably from MEL)

• Impact area and Sustainable Develpoment 
Goal (SDG)

• Evidence from MEL

• Innovation type/characteristics

• Innovation Development specific:

• Innovation Readiness

• Narrative

Focus 



Output: Innovation Development

Max 3 Evidences: 

first = most important

Last = least important

No file -> Link from MEL



Output: Innovation Development in PRMS format

Max 10 words (shorter than the previous 

title)

There are different types of innovations

TI: new machine, improved variety, big data

CDI: decision support system, online course

Policy: business models, partnerships

Incremental: existing and progressing

Radical: replace existing, but no reconfiguration

Disruptive: replace and require reconfiguration



Output: Innovation Development in PRSM format

!! Include Evidence (from MEL) to support !!

Level Label Description

3​​ Proof of concept​​
The innovation’s key concepts have 
been validated for their ability to 
achieve a specific impact​​

2​​ Formulation​​
The innovation’s key concepts are 
being formulated or designed​​

1​​ Basic research​​
The innovation’s basic principles are 
being researched for their ability to 
achieve a specific impact

0​​ Idea​​ The innovation is at idea stage​​

Level​ Label​ Description​

9 Proven innovation​
The innovation is validated for its 
ability to achieve a specific impact 
under uncontrolled conditions​

8
Uncontrolled 
testing​

The innovation is being tested for its 
ability to achieve a specific impact 
under uncontrolled conditions



Output: Innovation development, Example of
Conservation agriculture in maize-legume farming systems in 
southern Africa (link)

https://cgspace.cgiar.org/handle/10568/121978


Outcome: Policy Change



Choose result type Policy change

Select the Outcome result level

Choose the reporting Initiative

Outcome: Policy change

What is a reportable policy change? What may not be reported as policy?

New or significantly updated policies, strategies, 
legal instruments, programs, budgets, or 
investments informed by CGIAR research.

Policy recommendations by CGIAR
Policy changes within CGIAR
Policy change for very small areas (discretionary)

What is a reportable policy change? What may not be reported as policy?

New or significantly updated policies, strategies, 
legal instruments, programs, budgets, or 
investments informed by CGIAR research.

Policy recommendations by CGIAR
Policy changes within CGIAR
Policy change for very small areas (discretionary)

Enter the policy title and description

Guide when reporting the policy change:

Title The title should be as informative as possible because 
it can be used as stand-alone information. Within the 
word limit, explain what the policy is about, who has 
implemented it and where it has been implemented. 
Please include the budget/investment amount, in 
USD, if relevant.

Description This should describe the policy/legal instrument 
influenced in a concise, clear way, appropriate for a 
non-specialist audience, providing background 
information that is not already included in the title. 

Guide when reporting the policy change:

Title The title should be as informative as possible because 
it can be used as stand-alone information. Within the 
word limit, explain what the policy is about, who has 
implemented it and where it has been implemented. 
Please include the budget/investment amount, in 
USD, if relevant.

Description This should describe the policy/legal instrument 
influenced in a concise, clear way, appropriate for a 
non-specialist audience, providing background 
information that is not already included in the title. 



Outcome: Policy change

Choose the policy 

type, and provide the 

required relevant 

data.

Policy change information: Policy Type

Policy Type Required information

Policy or strategy Written decisions on, or commitments to, a particular course of action by an institution (policy); or a (government, 
NGO, private sector) high-level plan outlining how a particular course of action will be carried out (strategy).

Legal Instrument Laws, which are defined as Bills passed into law by the highest elected body (a parliament, congress or equivalent); 
or regulations, which are defined as rules or norms adopted by a government and enforced by some threat of 
consequences, usually in the form of penalties.

Program, budget or 
investment

Budgets or investments are estimates of funds allocated for development. For investments, indicate amount (USD) 
and status (Confirmed, Estimated, Unknown)

Policy Type Required information

Policy or strategy Written decisions on, or commitments to, a particular course of action by an institution (policy); or a (government, 
NGO, private sector) high-level plan outlining how a particular course of action will be carried out (strategy).

Legal Instrument Laws, which are defined as Bills passed into law by the highest elected body (a parliament, congress or equivalent); 
or regulations, which are defined as rules or norms adopted by a government and enforced by some threat of 
consequences, usually in the form of penalties.

Program, budget or 
investment

Budgets or investments are estimates of funds allocated for development. For investments, indicate amount (USD) 
and status (Confirmed, Estimated, Unknown)

Policy Type Required information

Policy or strategy Written decisions on, or commitments to, a particular course of action by an institution (policy); or a (government, 
NGO, private sector) high-level plan outlining how a particular course of action will be carried out (strategy).

Legal Instrument Laws, which are defined as Bills passed into law by the highest elected body (a parliament, congress or equivalent); 
or regulations, which are defined as rules or norms adopted by a government and enforced by some threat of 
consequences, usually in the form of penalties.

Program, budget or 
investment

Budgets or investments are estimates of funds allocated for development. For investments, indicate amount (USD) 
and status (Confirmed, Estimated, Unknown)



Outcome: Policy change

EVIDENCE - Each stage in the policy process require different types of evidence.

Stage Prescribed evidence

Stage 1. Research taken up 
by next user, policy change 
not yet enacted.

Evidence is required as to 
validate the specific claims 
made as to the 
relationship between 
CGIAR`s research and any 
reported policy outcome 
for all stages.

Various types of evidence, which may include 
emails from the user of CGIAR research

Stage 2. Policy enacted. Additional evidence that an outcome has taken 
place is required- e.g. a list to the 
published/enacted documents must be provided.

Stage 3. Evidence of impact 
of policy

An impact/outcome study (i.e. MELIA) , ideally peer 
reviewed showing strong evidence of the impact of 
the policy on people or the environment. Like all 
stages, the CGIAR contribution must be clearly 
indicated.

Enter the evidence 

appropriate to the 

stage of the policy 

reported.

Stage Prescribed evidence

Stage 1. Research taken up 
by next user, policy change 
not yet enacted.

Evidence is required as to 
validate the specific claims 
made as to the 
relationship between 
CGIAR`s research and any 
reported policy outcome 
for all stages.

Various types of evidence, which may include 
emails from the user of CGIAR research

Stage 2. Policy enacted. Additional evidence that an outcome has taken 
place is required- e.g. a list to the 
published/enacted documents must be provided.

Stage 3. Evidence of impact 
of policy

An impact/outcome study (i.e. MELIA) , ideally peer 
reviewed showing strong evidence of the impact of 
the policy on people or the environment. Like all 
stages, the CGIAR contribution must be clearly 
indicated.

Stage Prescribed evidence

Stage 1. Research taken up 
by next user, policy change 
not yet enacted.

Evidence is required as to 
validate the specific claims 
made as to the 
relationship between 
CGIAR`s research and any 
reported policy outcome 
for all stages.

Various types of evidence, which may include 
emails from the user of CGIAR research

Stage 2. Policy enacted. Additional evidence that an outcome has taken 
place is required- e.g. a list to the 
published/enacted documents must be provided.

Stage 3. Evidence of impact 
of policy

An impact/outcome study (i.e. MELIA) , ideally peer 
reviewed showing strong evidence of the impact of 
the policy on people or the environment. Like all 
stages, the CGIAR contribution must be clearly 
indicated.

Stage Prescribed evidence

Stage 1. Research taken up 
by next user, policy change 
not yet enacted.

Evidence is required as to 
validate the specific claims 
made as to the 
relationship between 
CGIAR`s research and any 
reported policy outcome 
for all stages.

Various types of evidence, which may include 
emails from the user of CGIAR research

Stage 2. Policy enacted. Additional evidence that an outcome has taken 
place is required- e.g. a list to the 
published/enacted documents must be provided.

Stage 3. Evidence of impact 
of policy

An impact/outcome study (i.e. MELIA) , ideally peer 
reviewed showing strong evidence of the impact of 
the policy on people or the environment. Like all 
stages, the CGIAR contribution must be clearly 
indicated.

Stage Prescribed evidence

Stage 1. Research taken up 
by next user, policy change 
not yet enacted.

Evidence is required as to 
validate the specific claims 
made as to the 
relationship between 
CGIAR`s research and any 
reported policy outcome 
for all stages.

Various types of evidence, which may include 
emails from the user of CGIAR research

Stage 2. Policy enacted. Additional evidence that an outcome has taken 
place is required- e.g. a list to the 
published/enacted documents must be provided.

Stage 3. Evidence of impact 
of policy

An impact/outcome study (i.e. MELIA) , ideally peer 
reviewed showing strong evidence of the impact of 
the policy on people or the environment. Like all 
stages, the CGIAR contribution must be clearly 
indicated.

Stage Prescribed evidence

Stage 1. Research taken up 
by next user, policy change 
not yet enacted.

Evidence is required as to 
validate the specific claims 
made as to the 
relationship between 
CGIAR`s research and any 
reported policy outcome 
for all stages.

Various types of evidence, which may include 
emails from the user of CGIAR research

Stage 2. Policy enacted. Additional evidence that an outcome has taken 
place is required- e.g. a list to the 
published/enacted documents must be provided.

Stage 3. Evidence of impact 
of policy

An impact/outcome study (i.e. MELIA) , ideally peer 
reviewed showing strong evidence of the impact of 
the policy on people or the environment. Like all 
stages, the CGIAR contribution must be clearly 
indicated.

Stage Prescribed evidence

Stage 1. Research taken up 
by next user, policy change 
not yet enacted.

Evidence is required as to 
validate the specific claims 
made as to the 
relationship between 
CGIAR`s research and any 
reported policy outcome 
for all stages.

Various types of evidence, which may include 
emails from the user of CGIAR research

Stage 2. Policy enacted. Additional evidence that an outcome has taken 
place is required- e.g. a list to the 
published/enacted documents must be provided.

Stage 3. Evidence of impact 
of policy

An impact/outcome study (i.e. MELIA) , ideally peer 
reviewed showing strong evidence of the impact of 
the policy on people or the environment. Like all 
stages, the CGIAR contribution must be clearly 
indicated.



Outcome: Policy change

Sample: 

Field Sample

Title Minimum Standards on Iron and Zinc Established in Pearl Millet National Cultivar 
Release Policy in India

Description Micronutrient malnutrition, particular Fe deficiency is rampant among women and children in India. 
Biofortification is a sustainable, nutrition sensitive agricultural innovation. The All India Coordinated 
Research Project on Pearl Millet (AICRP-PM) of Indian Council of Agricultural Research (ICAR) has 
established 42 ppm of iron and 32 ppm of zinc as the minimum levels of iron and zinc to be bred into 
all national varieties of pearl millet (public/private). ICRISAT’s key contributions include, establishing 
baselines of Fe and Zn for Indian cultivars released over 40 years and documenting them. This 
development took four years, and continuing support of HarvestPlus to ICRISAT and ICAR partnership. 
Based on the policy guidelines test hybrids as well as pipeline hybrids are advanced and four hybrids 
(HHB 299, AHB1200, DHBH1211, AHB 1269) were subsequently released. This is a welcome policy that 
favors biofortification mainstreaming as a key innovation to drive nutrition sensitive agriculture.

Type Policy/strategy

Stage Stage 2

Evidence http://dx.doi.org/20.500.11766.1/49b0d3; Policy favors biofortified pearl millet in 
India to combat Fe and Zn deficiencies



Outcome: Innovation Use



Outcome: Innovation use

Data Pathways

1. Innovation Package and Scaling Readiness 
(IPSR) pathway.

2. Non-IPSR:

• Number of people using the innovation

• Or other quantitative indicator e.g., number of 
hectares

• Evidence

Potential focus 

for the future

Current focus



Outcome: Innovation use

• Why?

• Track the progress (also for e.g., ICARDA, CGIAR, and partners) in 
increasing the use of innovations along an impact pathway

• Objective:

• Profile ICARDA innovations

• Track the progress and monitor



Max 3 Evidences: 

first = most important

Last = least important

No file -> Link from MEL

Outcome: Innovation use



Outcome: Innovation use

Outcome (Non-IPSR)

• Number of people using the innovation

• Or other quantitative indicator e.g., number of hectares

• Evidence from MEL



Thank you for your attention

Please:

• Contact MEL team for assistance!

• Start with reporting soon


