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Introduction



ICARDA's Strategy 2017-2026

http://hdl.handle.net/20.500.11766/8237

SRP1. SRP2. SRP3. SRP4. SRP5:

Preserve and Improved and Develop integrated Support the estab- Support
SRATEGIC protect agricultural resilient crops for drylands farming lishment of func- sustainable use
RESEARCH biodiversity in greater food security systems for tional value chains and management
PRIORITIES drylands in order to in face of climate improved and and viable off-farm of water and
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Taking Research to Scale — Partnerships for Impact

meet future climate

and market related volatilities. sified incomes and drylands.
challenges. improved livelihoods
in drylands.

change and market

resilient livelihoods.

activities for diver-

land resources in

Climate Change
Adaptation and
Mitigation

Gender Equity and

Youth Big Data and ICT

OUR RESEARCH




Consortium with NARS and other CGIAR Centers

Key Areas:
» Food and Nutrition Insecurity

» Unemployment and Migration
» Women and Youth

g > Natural Resources
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Agricultural Systems

1 Irrigated
Rainfed
Agro-Pastoral



Funding Research Activities and Collaboration

https://www.icarda.org/about-us/donors

1. Restricted Projects
2. CGIAR Research Programs

RESEARCH

§LJ PROGRAM ON
SZ e
CGIAR

CGIAR Research Program on
Fish

L*J

PROGRAM ON
ﬁf Wheat
CGIAR

CGIAR Research Program on
Wheat

L$J RESEARCH
PROGRAM ON
ﬁﬁ Rice
CGIAR

CGIAR Research Program on
Rice

3. ...

$ RESEARCH

EJ PROGRAM ON
Forests, Trees and

CGIAR Agroforestry

CGIAR Research Program on
Forests, Trees and Agroforestry

L$Jd RESEARCH
PROGRAM ON
ﬁ Livestock

CGIAR

CGIAR Research Program on
Livestock

RESEARCH
PROGRAM ON

K
%ﬂ Roots, Tubers
CGIAR and Bananas

CGIAR Research Program on
Roots, Tubers and Bananas

RESEARCH

é&% PROGRAM ON

Grain Legumes
and Dryland Cereals
CGIAR

CGIAR Research Program on
Grain Legumes and Dryland
Cereals

Q RESEARCH
PROGRAM ON
F Maize
CGIAR

CGIAR Research Program on
Maize

RESEARCH
PROGRAM ON

LJ& Policies,
ﬁ Institutions,
CGIAR | and Markets

CGIAR Research Program on
Policies, Institutions, and
Markets

RESEARCH

& PROGRAM ON
Agriculture for
Nutrition

CGIAR  and Health

CGIAR Research Program on
Agriculture for Nutrition and
Health

RESEARCH
PROGRAM ON

Water, Land and
Ecosystems

$

CGIAR

CGIAR Research Program on
Water, Land and Ecosystems

L$ Platform for

§? Fi\g Data

in Agriculture
CGIAR

CGIAR Platform for Big Data in
Agriculture

& RESEARCH PROGRAM ON
%J? Climate Change, (’)
Agriculture and
CGIAR  Food Security CCAFS
CGIAR Research Program on
Climate Change, Agriculture
and Food Security

<

CGIAR

Excellence in
Breeding
Platform

CGIAR Excellence in Breeding
Platform

LJ Genebank
ﬁf Platform

CGIAR
CGIAR Genebank Platform



Research for Development Proposal Process

1. Thematic positioning
2. Partnership analysis across researchers’ global network
3. Identification of funding opportunities (Open Call, Direct Contact, CGIAR
Funds)
4. Selection of International staff for writing proposals (Donors’ experience)
5. Knowledge review, baseline and impact analysis
6. Internal review process
Positioning Identification KM & Impact
Partnership Selection Review
/w
————— | | —
—— Sustainable Solutions Developers
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Baseline evidence



Monitoring, Evaluation and Learning (MEL) processes to

1. Communicate the impact of research while contributing to solve
development challenges

2. Implement agile learning to effectively design and deliver research impact
at scale through strategic partnerships

3. Demonstrate accountability, benefits and value for money in research

4. Allow evidence-based decisions on how and where targeting public
spending

Outputs [ Value for Money |
-Timeliness and quality of expected
research results (Knowledge, Data,

Effectiveness
Technologies, Tools) / \ / \
Outcomes ‘
-Indicator based monitoring inputs Actretes

-Participatory monitoring looking at oty
processes and causal relationships
among outputs and outcomes

Cost effectiveness

Efficiency

Economy



The value of Knowledge Management

Knowledge Management means more than optimizing the data flow
within an institution, itself an essential and valuable asset, it also
means enabling and foster post-research impact over time, through:

monitoring

sharing

\

evaluating



MEL a tool for Institutions and R&D Programs

Key messages

Rethinking M&E and KM for optimized impact reporting and time
saving

» Conceptual and technical integration with framework and tools

* Response to management needs at different levels, streamline
harmonized processes

* Interoperability with multiple platforms and modular/flexible
development
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Monitoring Progress along ICARDA Result Framework

Project Proposal mapping at Strategy level

Project Approved mapped at Research Area Level with matching to key performance indicators

Annual Plan of Work and Budget submitted
Full year access to report planned results

Annual reporting on Expected results

f ICARDA - Deployment of Malt Barley and Faba Bean Varieties and Technologies for Sustainable Food and Nutritional Security and Market Opportunities in the Highlands of Ethiopla - Zewdie Bishaw - Budget $3,000,000
Overview

Output Type Ousput Respornsibie Deltverable Crops Reporting Schentist Center Type uw.“" Flles.
NARS 5063000 Dusiness raining courses for smal 1o Barley, Fate Girma Tesfahun Kassie ICARDA  Presentation 2006 Type Presertaton
Vm;:o'manxmu?e'ww"o - . L Zewdie Bishaw Medum-scale seed producers O bean 0630 Dute 20080611
B osso | o S ]
implementation
Training information Supervisor Canter Type Peried Files
= Eohiople Male PRO on Genetic identiy. Epsdemvoiogy and Management of Faba Bean (Vick fade L) Gald Disease in Ethvops Seid Ahmed Kema! ICAZDA Ingvidual Degree Fromc 201 8-03-01
To: 20'806-30
Outcome Outcome type Indicator Indicator description valves
Next-goneration makt bariey and fabs  This Indicator meanures the quantity of mak barkey and fabe bean varieties with high yeld, gran [T
Dedn vareties released Quality ComBined with resHLance 10 ABISUC 3nd DIOUC Srels relediad, Lo COMUTLE the Net
generation of replacement varieties for rainfed and irrigated cropping systems.
Food and sutritional security and market opportunities of smalinoider farmers enhanced Development Outcome
Farmary’ access to weed of modern This Indicator meatures the sumBer of farmerns oth males and females) who wil have access =
mak barley and faba bean vereties 20 seed of modern mak bariey and (abs Sean varieties 23 well 81 rhizobium Inoculants through
Informal 1mall Seed-pack GHLrDUSION Syitend Suring the project peried
Variety popularzation and Ths the numder of demor plots (0.25 Ma) planced =
demanstration piots
Productivity and producion of mall Dariey and faba bean, WO enhanced 0P Management Oueme Farmers aware of existing mproved Ths INShater medsures the sumder of farmers who, Thanks 10 Gemans aUon aCThities, m
technaicgies, improved Oovaiapms mak barkey and faba bean vareties Become aware of IMproved 0P Management technologies
Bartey and faba bean ares plarted with  This Indicator meunures the ares cropped with certified seed of new Sarley and fats bean =

seed of New viretes

varieties supplied By public, private, and larmer unioas



Institutional
Results
Knowledge

MEL by Numbers

800 600 200

9,000

CGIAR activities Projects mapped Projects currently Information
managed or carried out being managed products reported

3,500 900 2,000+

products openly products limited  research institutions 23:,:3;:22 and
accessible through access, but fully and funding learning
MELSpace credited agencies fully
credited for their
outputs

Information Information Partners such as #‘ m EL

https://mel.cqiar.org/

2,000+ 13,000

Users engaged Average

in research and monthly views
policy making



Business Model

Incubation, Start-up & Partnership with the Private and NGO Sector

v Internal Staff
investment

v/ Start-up of Young
developers
company

v’ Partnership with
NGO

v’ Balancing the
coverage among
CG Centers

v’ Global coverage
(working hours
and week days)

v’ Sustainable
solution

@ I1cARDA

Science for resiient livelBboods in dry areas

INTERNATIONAL
POTATO CENTER

WorldFish

WA

Code@Obia

Solution
Creators

QA Officers

Developers

Total

ICARDA

cip

WorldFish

lITA

Codeobia

IMMAP

Total

10

10

26




Portfolio analysis
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Key Performance Indicators

Add Flagship Indicator

adicator * 1. Impact Level / General Goal

2. Outcome Level / Specific Objectives

Unit of Measurement * Unit Type *
3. Thematic Areas and Priorities
+ Add Disaggregation criteria
Disaggregation criteria * Aggregation Rule *
Unit Description *
Select Strategic Objective |C-';';‘ egation Criveria I | 5cect Disaggregation item | lSdo:'. Year I
Improved FOod) Nutrion Securfty (5. ~ 150 Outcome Indicator 1:Yeeld of NT... ~ By Crop. Livestock o, ~ Cassava . 2017 -
Graph Filters o Graphs
Hing Project
Explanation * Select

S50 Outcome Indicator 1: Yield of NTA priorty commodities

i

Wl Indcator Since Baselne

Cassava for All hubs

M

Yield (Tonnes

Western Africa G



Data Flows and Mining



Field Data Collection

The

Datavel;*se
7 roject
Analyze d
Curation/S
haring
Server:
»| Download — T °
e ollection
Upload om. ae
Trustees
| \—> Codi i
Geo-informatics oding Reporting | Aggregate
and Data T_‘ Standards
Management :
| Data ©
.+ Collection
Research/O | Template l
utreach | | . =
Team T—‘ PrOJec_t .¢.<— GEOAGRO
Staff/User Planning ® 4 ® —|—> Visualize
?




O WOEAT

Geo-Informatics Option x Context

National and Actors target their investment for Agricultural Technologies & Natural
Resources Management Practices

Context-specific evidence available to support sound investment decisions

Promote scaling of Technologies and Practices for socio-economic impact

P

Spatio-temporal linkages for evaluation and dissemination JVLIFAD

Shareable global knowledge applicable at local dimension

European Union

Investing in rural people

4
. . - Deutsche Gesellschant
Flexible entry points to accommodate users requirements g | z Re termstlonats

A tool for Better Investment Decisions in Agriculture and Rural Development
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Visualize

Theme

Context/Driver's Database

Sub-Theme

National economic devel,,,

Dataset

[] GDpcap
[] GDPCAP-GRW
. AGRI-POVERTY

Select

Theme

v Outcome-Impact Databa,.. ~
X GeQ)XC
Select  5ub-Theme

System-based Options by Context Affected population N

Rank

Dataset

) SLMs in the area of o Secloecenomic impacts- '
Filter Options [¥] | AFFECTED-POP| interest Preduction AR s et —— samil
Region () AFFECTED-RPOP Sy postive g.x"*
- Ares enclonure Very posiive B
, L4
Biological Mxasion of sand Very positive “
Sub-Region 4
Buried diffuse Very posiive -
Osterrs Sightly postive
Sightly positive

Select all Deselect all

A tool for Better Investment Decisions in Agriculture and Rural Development
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UNCCD PRAIS: Performance Review and Assessment of.

Total Implementation System

Horn of Africa

Djibouti 1 1 100%
Eritrea 5 3 60%
Ethiopia 83 0 0%
Kenya 88 1 1%
Somalia 0 0 0%
South Sudan 0 0 0%
Sudan 4 0 0%
Sahel

Burkina Faso 53 32 60%
Cameroon 5 0 0%
Chad 4 0 0%
Mali 46 5 11%
Mauritania 3 0 0%
Niger 58 13 22%
Nigeria 0 0 0%
Senegal 45 13 29%

Total 395 68 17%



Network Analysis for Impacts

« HABABECAERREBREABEB

Keyword(s) * drylands soil wheat

s -

The list is provided by AGROVOC Web Service. You can add new subjects by typing or copy & paste them from another source, if comma separated. All
new, non-AGROVOC subjects are coloured In green: please ensure these are coherent with the knowledge reported.
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Authors: 3172,3675

Number of publications for Salima Yousfi and Maria
Dolores Serret together : 1

= https/hdl.handle. net/20.500.11766/3565



An Agricultural Research e-Seeker (AReS)

to find, explore and visualize open repository resources Where does IFAD concentrates its effort during the
DSpace repositories Repository explorer AReS configuration |aSt f|Ve year,) And On Wthh SUbJeCtS’?

Open Repositories e v

Explorer and FOOD SECURITY e =

Visualizer tool LlUESTﬁCK

CGSpace

A Repository of Agricultural
Research Outputs

N (OpenRXV)
Configurable = temEm AGRICULTURE
repositories and i -
platforms e oposiorics .
L Select Year «2013-2018» and Funder «International

I

Explore and visualize
by metadata fields

.&.mEL D

I

o a yelee a W‘ Fund for Agricultural Development» and find out!
? d .-d*\

— Region and Countries are shown in the atlas, while
Xxplore and visualize
e wsratorer” the «Subject» filter will automatically sort for those

E available in the Info Products List of Results. The
I || | . !| same list if sortable by Subject.
The Agricultural Research e-Seeker (AReS): "-'_'_".'f- ==

 Allows us to view and navigate single or multiple repository content el -
in a visual way

* Shows relationships, patterns and trends for different metadata
filters authors, countries, topics, investors, years, etc

« Incorporates public usage data from DSpace and Altmetric

* Preserves original repository configurations (good and bad)

* Exposes inconsistencies

« Will ultimately include other repository types such as Dataverse

« Is configured for ‘our’ metadata fields

* Open Online https://cgspace.cgiar.org/explorer

Get OpenRXV Start Exploring E-T E
on GitHub D with AReS!
@ [=] Select Funder «International Fund for Agricultural

Development» then check if «African Development Bank»
e ST W E appears in the Funder filter too. If no, they are not related
in our repositories, if yes select it!

H
H
-

Are IFAD and ADB funding the same projects? If yes, what
have they produced and where?

Peter Ballantyne 1, Moayad Al-Najdawi 3, Enrico Bonaiuti % w“‘rﬁf““" %

Pty T
L | ORRNS  cglam

2, Valerio Graziano 2, Alan Orth 1, Jane Poole 1,

Salem 3, Abenet 1 ‘f

International Livestock Research institute (ILRI) 1, ICARDA ey

—

International Research for Agricultural Research in Dry

Areas (ICARDA) 2, CodeObia 3 rﬁﬂ:ﬁlﬂ& CSP?EE ﬁh““ﬁﬂg’ Coaegt m\.:; .
T — The Info Products List of Results and the Info Products
Overview will provide you with all information.
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CGIAR

RESEARCH
PROGRAM ON

Grain Legumes and
Dryland Cereals

RESEARCH
PROGRAM ON

Roots, Tubers
and Bananas

RESEARCH
PROGRAM ON

Fish

@ ICARDA

Science for resilient livelihoods in dry areas

FRCIP

&) L4 INTERNATIONAL
&3{& POTATO CENTER
RESEARCH ENTER

Eia

World
Ag
Centre
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www.mel.cgiar.org

WTA

frans/w'm:):_‘] Aﬁ':'(an Ajn'(u/(urr

Codelbhia

A
iMM;; - >)
WorldFish DSPACE
Y

_ NI
ssiramazon

¢
dIcRisAT 2
P webservices

INTERNATIONAL CROPS RESEARCH
INSTITUTE FOR THE SEMI-ARID TROPICS




