OxC planning event for DryDev

Kenya, 25-29 May 2015

Responsible
Overall: Karl Hughes
Content: Ric Coe
Facilitation: Elias Zerfu
Logistics: Caroline Gathoni/Lydia Wafula
Aims
1. Familiarise all ICRAF DryDev staff with the OxC, R in D and planned comparisons approaches being used.
2. Test and revise processes for implementing the approaches.
3. Plan how the methods will be taken 'to scale' in each country.
4. Produce OxC matrices and planned comparison designs for Kenyan sites.
Outline Program/Methods
	Time*
	Topic
	Lead
	Methods/Notes

	DAY 1

	Monday 8:30 am
	Introductions
	Elias
	

	Monday 8:45am
	ICRAF and large development projects
	Tony or Ravi
	A reminder of why ICRAF engages in large development projects and what we have to get out of it in addition to meeting contractual requirements

	Monday 9:15am
	Drydev overview
	Karl
	Get everyone in the same page about the project and its current status

	10:00am coffee/tea

	Monday 10:30am
	OxC and the R in D approach
	Ric
	Reminder of the key concepts we are using in the research components of Drydev

	Monday 12:15pm
	Focus on Kenya
	Jonathan/Malesu
	Summary of the project status in Kenya, what has been going on where, review future plans

	1:00pm Lunch

	Monday pm
	Building an initial options matrix at sub-catchment scale for Kenyan sites
	Ric
	Designing  an initial matrix based on characterization data. 
Evaluating against project objectives

	DAY 2

	Tuesday 8:30am
	Review initial OxC matrix and methods and update process
	Ric
	Reflect on whether it makes sense.

Capture any updates to the process needed

	10:30am coffee/tea

	Tuesday am
	Overview of planned comparison methods
	Ric
	A look at the reasons, principles  and possible designs for within subcatchment planned comparisons

	1:00pm Lunch

	Tuesday pm
	Designing specific studies
	Ric
	Development of detailed study designs

	DAY 3

	Wednesday am
	Reviewing  planned comparison designs and update process
	Ric
	Review and comment on designs.

Capture any updates to process needed

	1:00pm Lunch

	Wednesday pm
	Travel to Machakos

	Wednesday evening
	Planning field work
	Ric
	Plan field tasks for Thursday. See below

	DAY 4

	Thursday am
	Field work
	Ric
	Discussions in the field with partner field staff

	Thursday pm
	Field work
	Ric
	Discussions in the field with farmers

	Thursday evening
	Review lessons from field work
	Ric
	Feedback on lesson learnt from field work on the viability of the approach

	DAY 5

	Friday am
	Designing process for working with partners
	Karl
	Planning how we do 'scale' this to work with partners in all countries

	Friday am
	Next steps
	Karl
	Next steps for all participants

	Friday am
	Closing
	Karl
	

	1:00pm Lunch

	Friday pm
	Travel to Nairobi



* 0830 to 1700 each day, plus evening sessions on Wednesday and Thursday

Field work
The purpose of the field day is piloting and getting feedback on the process we develop on Monday – Wednesday.  Then the aims of Thursday would be:
· Confirm the general options identified for each subcatchment are indeed relevant
· Confirm that the characterisation data on which they were based is indeed relevant and reliable.
· Explore the acceptability of within and between farm planned comparisons ( experiments), including elements of farmer data collection.
· Explore how well the farmer – project interaction approaches works.

For all this to work in one day, it is essential that we work 
· In places where the project already has a good working relationship with the local community
· With enough different groups that no group is dominated by the ICRAF presence.  So if there are about 20 ICRAF staff involved, we probably need at least 5 different ‘reps’ of the field pilot day. Each ‘rep’ would have about 4 ICRAF folk, the partner staff and farmers.

Field work planning needed includes:
· Choosing locations to visit (Jonathan/Lydia)
· Making appointments with partners and farmers in those locations (WVK; Caritas; ADRA)
· [bookmark: _GoBack]Organising sufficient transport (Lydia with partners)
· Drafting the field day workplan (Ric)

The field day workplan would then be something like:
· Morning: Participants divide into sub-groups of about 5, travel to different field sites where they meet with partner field staff to: 
· Hear what they have been doing at the site, what has gone well and what not.
· Proposing the matrix of options and getting feedback
· Proposing the planned comparisons and getting feedback.
· Late Morning/Early Afternoon:  meeting with farmers at the site (partner staff there too) to 
· Hear their experiences to date with the project
· Get reactions to options proposed
· Get reactions to the planned comparison studies proposed.

For both morning and afternoon we would work from a semi-structured discussion plan that will be drafted beforehand (Ric) and finalized on Wednesday evening.
