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Meeting  ICoN SLM 
16th October 2015, 9am

Congresium Ankara-ATO International Convention & Exhibition Centre, Ankara, Turkey

Participants:
Wafa Essahli

Giuseppe Enne

Hanspeter Liniger

Lindsay Stringer

Richard Thomas

Francesca Demuro 

Proposed agenda
1. Wrap up conclusions from side event and next steps forward

· Updates on the GIZ funds/budget (especially on the budget line "4 part time senior officer"
· Implementation of ICoN SLM website
· Operational activities of ICoN SLM (definition of contact point from 3 organizations for flow of information e.g. newsletters)

2. Governance of ICoN SLM
· Internal relations among DNI, WOCAT, GNDRI
· External relations (e.g. UNCCD Secretariat, other Platforms etc)

3. AOB

GIZ funds/budget 
Wafa/Francesca to prepare a final Report for the event in Ankara with total financial expenses (list and scan of receipts) 

Financial support will be provided for expenses of Pier Paolo Roggero, Francesca Demuro, Wafa Essahli, Lindsay Stringer. 

Hanspeter Liniger has asked if his mission to Ankara could also be supported with the GIZ funds, we will see this opportunity if funds are still available in the related budget line.
Copy of receipts for catering service paid by Mariam and Wafa and Printing of brochures to be paid to FINZI-USINES GRAPHIQUES Company (Tunisia) were passed to Richard Thomas for authorising the payments.
Richard Thomas clarified the issue with the delayed payment of the first tranche of funds to DNI. This was caused by the difficulties in making transfer from Syrian Banks. The first tranche should be transferred to DNI in a short period of time. The second and final tranche is to be transferred following presentation of second and final report.
Implementation of ICoN SLM website

It was suggested that each organisation should have a landing page for ICoN SLM.

Next steps forward
WOCAT will be focusing on the following topics 

· Offsite benefits of SLM (interest of WOCAT and SDC–Swiss Development Cooperation)

· Tools and application in collaboration with SDC–Swiss Development Cooperation (GIZ is also interested in this work)

The current work should be focusing on collating the information already in place among the 3 organisations and analyse the gaps that can be filled by the scientific community of ICoN SLM.

This could be done by creating a questionnaire to be sent to all the members of the 3 organisations to collect their point of view (expected 5% participation).

The questionnaire will have to market ICoN SLM very clearly and make it attractive to members to increase participation on this study (increase participation on ICoN SLM).
It was also highlighted the importance of supporting training opportunities (page 9 of policy booklet).

The 3 questions for the questionnaire could be:

1. Key research topics in which each network is involved and how

2. Would you like to strengthen this topic or we should move to other topics?

3. Which are the strengths and added value of ICoN SLM?

Should we use different type of questions depending of the networks these are sent to? 
Also we should give 3 options for each question (low-moderate-very much) with the possibility to provide a little explanation (the vision for the future).
There might be the possibility to use part of the remaining funds to finance 1 person to work on the questionnaire (maximum for 2 weeks work).

The results of the questionnaire will be analysed and discussed in a further meeting in early 2016 in Sardinia or Tunisia. 
A proposal should be written and submitted to GIZ to ask to:

1. Extend project to early 2016 

2. Use budget line 4 senior project officer to fund the meeting in 2016 

It was agreed that DNI (Wafa and Giuseppe) will elaborate a draft of the questionnaire to be shared with DNI EB, AB members, the other two chairs, Richard Thomas and Lindsay Stringer, to be finalised and sent to all members. First questionnaires analysis will be made by DNI.
Operational activities of ICoN SLM
Nina Lauterburg will be the contact person for WOCAT for the flow of information.
AOB

ICoN SLM should look into getting involved in the knowledge platform of UNCCD and make clear its added value with concrete issues. 
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