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IFAD - ICARDA CLCA Grant Project 1393 “Integrated Crop-Livestock Conservation Agriculture for Sustainable Intensification of Cereal-based Systems in North Africa and Central Asia”

3rd Coordination and Project Closing Meeting (CPCM) 
04th – 06th April 2016, Hotel Ayass, Amman, Jordan

Final Agenda
Monday, 04 April 2016
08:00 – 08:30	Registration of participants

08:30 – 09:15	Opening Session 
Chair: Dr Kamel Shideed, ADG-ICC - ICARDA
Rapporteur : Dr Boubaker Dhehibi, SIRPSP – ICARDA

· Welcome and Opening Statement: Dr Barbara Rischkowsky, Director, SIRPSP - ICARDA
· Opening Statement from IFAD representative: Dr Wafaa El Khoury (IFAD-Rome)
· Opening Statement from Algerian representative:  Dr Omar Zaghouane (DG-ITGC)
· Opening Statement from Tajikistan representative: Academician Izatullo Sattori (President TAAS)
· Opening Statement from Tunisia representative: Dr Mohamed Ben Hammouda (DG-INRAT)
· Introduction of participants 

09:15 – 09:30	Overall project review – processes, science and outcomes
[Presentation: Dr Mourad Rekik, SIRPSP-ICARDA]

09:30 – 10:00 	Group Photo and Coffee/Tea break

10:00 – 12:30	Session I: Presentation & Discussion of Achievements 2015
Chair: Dr Mounir Louhaichi, SIRPSP – ICARDA
Rapporteur : Dr Aymen Frija, SIRPSP – ICARDA

10:00 – 10:45		Presentation of Project achievements -2015: Algeria
[Presentation: Mrs. Faiza Djellakh, ITGC-Algeria]
10:45 – 11:00		Discussion
11:00 – 11:45		Presentation of Project achievements 2015: Tajikistan
[Presentation: Dr Aziz Nurbekov, ICARDA & Tajikistan]
11:45 – 12:00		Discussion
12:00 – 12:45		Presentation of Project achievements 2015: Tunisia
[Presentation: Dr Mohamed Chakroun, INRAT-Tunisia]
12:45 – 13:00		Discussion

13:00 – 14:00 	Lunch break

14:00 – 17:30	Session II: Presentation & Discussion of Overall Project Achievements 2013-2015
Chair: Dr Wafaa El Khoury, IFAD
Rapporteur : Dr Muhi El Dine Hilali, SIRPSP – ICARDA

14:00 – 14:30	Presentation of Project Achievements/Component 1: Ex-ante evaluation for CA based technologies in CWANA
[Presentation: CLCA Component 1 Team – Fouzai. A (INRAT-ESAM-Tunisia), Djender. Z (ITGC-Algeria), Ergasheva. T (TAAS-Tajikistan), Nurbekov. A (SIPRS-ICARDA & Tajikistan) and Dhehibi. B (SIRPSP-ICARDA)]
14:30 – 14:45		Discussion
14:45 – 15:15	Presentation of Project Achievements/ Component 2: Enhanced crop-livestock integration in CA through optimized stubble grazing strategies and increased fodder availability from forages or fodder shrubs
[Presentation: CLCA Component 2 Team – Bokhoriev. T (TAAS-Tajikistan), Djellakh. F (ITGC-Algeria), Ben Yousef. S (INRAT-Tunisia), Abidi. S (INRAT-Tunisia), Moujahed. N (INAT-Tunisia) and Rekik. M (SIRPSP - ICARDA]
15:15 – 15:30		Discussion

15:30 – 16:00 	Coffee/Tea break

16:00 – 16:30	Presentation of Project Achievements/ Component 3: Site-specific conservation agriculture technology packages fine-tuned and disseminated for enhanced farm productivity, resource use efficiency and profitability
[Presentation: CLCA Component 3 Team – Asoev. N (TAAS-Tajikistan), Djellakh. F (ITGC-Algeria), Ben Yousef. S (INRAT-Tunisia), Cheikh Mhamed. H (INRAT-Tunisia), Nurbekov. A (SIRPS-ICARDA & Tajikistan), Ates. S (SIRPSP-ICARDA) and Louhaichi. M (SIRPSP-ICARDA)]
16:30 – 16:45	Discussion
16:45 – 17:15	Presentation of Project Achievements/ Component 4: Knowledge management and dissemination of the CLCA in CWANA region
[Presentation: CLCA Component 4 Team - Dr Mounir Louhaichi (SIRPSP - ICARDA]
17:15 – 17:30	Discussion

17:30 – 18:00 	Wrap-up of the day




Tuesday, 05 April 2016

09:00 – 10:30	Session III: Continuing to Build Crop-Livestock Integration under Conservation Agriculture Farming Systems in CWANA Region from the Experience of the CLCA-IFAD Project
Chair: Dr Mourad Rekik, SIRPSP – ICARDA
Rapporteur : Dr Aymen Frija, SIRPSP – ICARDA

09:00 – 10:00		CLCA Project External Review Mission 
[Presentation by Skype or WebEx: Dr Jay Cummins, IA4D - Australia]
10:00 – 10:30		Discussion

10:30 – 11:00 	Coffee/Tea break

11:00 – 13:00	Session IV: Presentation & Discussion of Initiatives and Opportunities for a Second Phase of CLCA
Chair: Dr Serkan Ates, SIRPSP – ICARDA
Rapporteur : Dr Aziz Nurbekov, SIRPSP – ICARDA

11:00 – 11:20		CLCA Post-Phase I Prospects and Opportunities: Algeria
[Presentation: Mrs. Faiza Djellakh, ITGC-Algeria]
11:20 – 11:30		Discussion
11:30 – 11:50		CLCA Post-Phase I Prospects and Opportunities: Tajikistan 
[Presentation: Dr Aziz Nurbekov (SIRPSP-ICARDA), Academician Tolibek Bukhoriev and Prof. Nurali Asoev (TAAS-Tajikistan)]
11:50 – 12:00		Discussion
12:00 – 12:20		CLCA Post-Phase I Prospects and Opportunities: Tunisia 
[Presentation: Dr Mohamed Chakroun, INRAT-Tunisia]
12:20 – 12:30	Discussion
12:30 – 12:45		CLCA Phase II Project – Where to next? ICARDA Vision 
[Presentation: Dr Mourad Rekik, & Dr Boubaker Dhehibi, SIRPSP - ICARDA]
12:45 – 13:00	Towards a Second CLCA Project Phase: IFAD Vision and requirements 
[Viewpoints made by Dr Wafaa El Khoury, IFAD Representative]

13:00 – 14:00 	Lunch break

14:00 – 15:30	Continuation Session IV: Working groups to discuss prospects for a second phase of CLCA 

15:30 – 16:00 	Coffee/Tea break

16:00 – 17:00 	Restitution Working Groups and General Discussion

17:00 – 17:30	Closing session
Chair: Dr Kamel Shideed, ADG-ICC, ICARDA
Rapporteur : Dr Boubaker Dhehibi, SIRPSP – ICARDA

19:00 		Official dinner (TBC)
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IFAD - ICARDA CLCA Grant Project 1393 “Integrated Crop-Livestock Conservation Agriculture for Sustainable Intensification of Cereal-based Systems in North Africa and Central Asia”

Third Steering Committee Meeting (SCM)
Amman, 06 April 2016

Venue: Hotel Ayass – Amman – Jordan

Date: 06 April, 09:00-13:00

Participants:
· Dr. Kamel Shideed, ADG-ICC, ICARDA (chair)
· Dr. Wafaa El Khoury, IFAD representative
· Dr. Barbara Rischkowsky, Director, SIRPSP-ICARDA
· Dr. Omar Zaghouane, DG ITGC, Algeria
· Dr. Mohamed Ben Hammouda, DG INRAT, Tunisia
· Academician Izatullo Sattori, President TAAS, Tajikistan
· Dr. Aziz Nurbekov, SIRPS – ICARDA
· Mrs. Faiza Djellakh, ITGC-Algeria
· Dr. Mohamed Chakroun, INRAT-Tunisia

Agenda
	09:00 – 09:15
	Opening: Statements  ICARDA and IFAD
	Organizations representatives

	09:15 – 09:30
	Approval of the agenda of the 3rd SCM
	Steering Committee (SC)

	09:30 – 09:45
	Approval of the minutes of the second SCM and follow-up on action points and recommendations
	SC

	09:45 – 10:15
	Project Achievements
	Mrs. Faiza Djellakh

	10:15 – 10:45
	Discussion
	SC

	10:45 – 11:00
	Coffee break
	

	11:00 – 11:30
	Highlights of the findings/recommendations of the external review and Opportunities for Phase II Project
	Dr. Barbara Rischkowsky, Director, SIRPSP-ICARDA


	11:30 – 12:00
	Discussion
	SC

	12:00 – 12:30
	Presentation of the Financial Statement and Budget Utilization
	Dr. Barbara Rischkowsky, Director, SIRPSP-ICARDA


	12:30 – 13:00
	Any other business & Closing
	SC

	13:00 – 14:00
	Lunch
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