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Participants:

Abdelaziz Hashim (ARC, Sudan), Abdulla Sailan (AREA, Yemen), Adil Omar Saleh (ARC, Sudan), Adugna Wakjira (EIAR, Ethiopia), Dina Najjar (ICARDA), Foustine Wandera (KALRO, Kenya), George Keya (KALRO, Kenya), Jemal Aliye Gendo (IFAD development project, Ethiopia), Kamel Shideed (Chairperson, ICARDA), Letina  Nkuruna (AFAPO CBO, Kenya), Mansour Al Aqil (AREA, Yemen), Marwan Owaygen (ICARDA), Muthoni Livingstone (IFAD development project, Kenya), Rashid Musaad (IFAD development project, Sudan), Sami Sabry (ARC, Egypt), Solomon Abegaz Guangul (ARARI, Ethiopia), Tilahun Hordofa (EIAR, Ethiopia), Tsegay Berhane (NARI, Eritrea).

Summary of discussion and action points:

1. The key accomplishments in the six targeted countries were presented by ICARDA’s project leader (Marwan Owaygen) and assessed by the Steering Committee (SC) against project’s objectives and outputs as outlined in project’s document. 

With respect to the two specific objectives[footnoteRef:1] of the project: [1:  Objective 1: Develop gender responsive profitable and climate change-proof best-bet options/models of tested and proven technology options.
  Objective 2: Facilitate the institutional and policy environment for an accelerated scaling up of these technologies.] 


The SC requested the research teams to:

· Assess the interventions based on quantitative indicators with respect to gender responsiveness, climate proofing and profitability.
· Fully describe the research-to-business model and its context.
· Outline the policy and institutional arrangements put in place in designing and piloting the research-to-business model. 

    With respect to project’s outputs:

The SC requested more formal assessment and evaluation of the following outputs:

· Economic profitability of the selected options through analysis confirmed.
· Financial and economic viability of the consolidated and validated options conducted.
· Enabling policy and institutional conditions and recommendations for effective transfer and scaling up of the technological best-bet options developed and discussed with decision makers.
· Business conditions needed for the sustainability of these options identified.


Assessment and further elaboration are needed for the following outputs:

· Technology options or elements consolidated and tested and subsequently validated through participatory stakeholder discussions. 
· Simple farm level models relating to adoption of selected options with a range of stakeholders for better productivity and water use efficiency developed.

The SC found a close association between the progress made and the following outputs:

· Gender responsive best-bet elements for adoption of the model developed.
· Analysis of the grass-root institutions, review of inventory and SWOT analysis conducted.
· In the face of gap filling adaptive research, best organizational form for farmers to adopt commercial options and the needed social capital needed are analyzed.
· Best capacity development strategies to attain the maturity implemented.
· Analysis of the service delivery agencies in the private and public sectors conducted.
· Best form of relationships and linkages between farmers’ organizations and service providers to achieve economies of scale and ensure the sustainability of the scaling up of the adopted options identified. 
· Regulatory and policy framework that affects the scaling up of the options with due consideration to gender aspect analyzed.

2. The SC suggested putting a team of socio-economists from ICARDA and partner institutions involved in the implementation of the project. This team will assess data availability and gaps and will report on the economic dimension of the project in a regional framework.

3. The SC requested the research teams to quantify the direct beneficiaries of the project.

4. ICARDA’s project leader was requested to recirculate the external review report of Phase I.

5. There was a consensus for an extension of the project by six months at no cost. Before approaching IFAD to request the approval of this extension, research teams shall submit to ICARDA before December 15/2015 the needed budget for the envisaged activities between December 2015 and March 2016 (closure of the project) as well as the one for the activities to be carried out during the proposed extension.

6.  The SC agreed to amend the agreement signed with the Ethiopian Institute of Agricultural Research (EIAR) and increase the budget from up to 50,000 US$ to up to 80,000 US$, provided that the project will be extended by six months.   

7. The future implementation of the project in Yemen will be discussed bilaterally between ICARDA and AREA. 
