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Visualizing Knowledge

Explicit Knowledge
Captured and Documented
U o &
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“Knowledge management (KM) is the process of
capturing, developing, sharing, and effectively using
organizational knowledge”

“Knowledge management”, 2014, as by Girard & Girard, 2015
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Knowledge...
is know-how, understanding.
experience, insight, intuition,
contextualized information

Information...
is data that has been
conlextualized, calegorized,
calculated and condensed

Data...
facts and figures which relay:
something specific, but
which are nol organized

“IFAD defines KM as a set of processes, tools and
behaviours that connect and motivate people to
generate, use and share good practice, learning and
expertise to improve IFAD's efficiency, credibility and
development effectiveness.”
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Externalization: the conversion of tacit

Socialization Externalization knowI.edge (i.e. lesson learned) into explicit
form (i.e. report).

Dialogue

Linking Combination: codified knowledge sources
Field (Team) . . :
Building Explicit (i.e. documents) are combined to create
Knowledge new knowledge (i.e. another document).
Internalization Combination
TACIT Knowledge EXPLICIT Knowledge
Learning by doing
TACIT | SOCIALIZATION | EXTERNALIZATION
Socialization: sharing experiences through observation, ;
imitation and practice. Knowledge

Internalization: process of experiencing knowledge EXPLICIT | INTERNALIZATION COMBINATION
through an explicit source (i.e. reading a book). Knowledge




Organizational Contexts *:

Culture & Strategy Management & Leadership

Foster continuous learning, Managers, officers, audit,
improvement, and innovation steering committees... capable
in the organization. of taking decisions.

People & Skills Technologies & Assets

CKO, scientists, consultants, Solutions that support and
trainers, librarians... capable of facilitate discovery, creation,
informing decisions. storage and sharing

The framework for managing knowledge varies from institution to institution,
based on the number of processes it runs to carry out its mandate.
It is important to identify these aspects to delineate the context in which the
institution operates with knowledge and the main protagonists.



An Essential KM Workflow ¢

Knowledge %
externalized
from the Sharing and
institution, transfer
explicit and
disseminated

Knowledge Knowledge
internalized in internal to the
the institution, Acquisition Storage and institution,
implicit or yet and creation curation explicit and

to be fully 9 E clearly
developed identified




Scan your own institution to identify existing
knowledge sources, discovering hidden
knowledge in data and information. Probe
websites and libraries, attend to meetings.

Internal knowledge may be resident within
peoples’ heads; embedded in behaviors,
procedures, software and equipment; recorded
in various documents; or stored in databases
and online repositories.

Common sources of external knowledge
include publications, universities, government
agencies, professional associations, personal
relations, consultants, knowledge brokers, and
Communities of Practice (CoP).

Tacit knowledge is personal, context-
specific, and therefore hard to
formalize and communicate.

Ikujiro Nonaka, 1995



Knowledge creation takes place through the

transformation of tacit knowledge to explicit

and backward (Nonaka and Takeuchi 1995),
writing a paper, for example.

Existing knowledge can be combined and
converted into new products, for the same of
new purposes, such as combining existing rules
and best practices to produce a set of
guidelines.

The ability to create new knowledge is often at
the heart of the organization’s competitive
advantage and has the potential to achieve its
mandate.

ll. Knowledge

Acquisition and Creation

The act of making knowledge created
by individuals available, amplifying it in
social contexts, and selectively
connecting it to the existing knowledge.

Nonaka & von Krogh, 2009
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Knowledge storing involves finding ways to
convert documents, models, human insights
and other artefacts into forms that make
retrieval and transfer easy without losing the
“true meaning” of the knowledge.

With the use of information technology,
organizations have developed vast repositories
of knowledge about science, projects,
processes, technologies and more.

Taxonomy enables the structure to organize
information, documents, and libraries in a
consistent way. It can be considered as a
classification system, a “Table of Contents”, for
an organization’s knowledge capital.

lll. Knowledge

Storage and Curation

Knowledge organization involves
activities that "classify, map, index,
and categorize knowledge for
navigation, storage, and retrieval”.

Botha et al., 2008




Organizations can realize the full value of their
knowledge assets only when they can be
effectively transferred between individuals.

Sharing is essential for the peer reviewing
process to take place and publishing impactful
knowledge. A valuable goal is to externalize
best practices, which are a result of proper and
well established knowledge management.

Transfer knowledge is also the core of Capacity

Development, a key area for each organization

willing to transfer its knowledge and establish a
legacy.

V. Knowledge

Sharing and Transfer

Knowledge sharing has been
recognized as the most important
factor in the success of KM.

Nazim et al., 2016
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Valorizes the research results.

Increases network connectivity.

Leverages expertise across the organization.

Allows employees to obtain relevant insights.

Evaluating progress through indexes and metrics.

Facilitates innovation and organizational learning.

Monitoring projects, institutions and media resonance.

Learning from indicators in frameworks for institutional awareness.

Sharing the results through information products publication and dissemination.

Valuing impact through policy informing, innovations generation and best practices adoption.
Partnership building for research alliances, innovation platforms and science-policy interfaces.
Research on-field and in laboratory for scientific advancement, capacity development, gender
equality and opportunities for youth.

Supports the intellectual capital and assets in the workforce, such as the expertise and know-how
possessed by key individuals or stored in repositories.



Sustainability and KM . s o S

for Greater Development Effec es:
inthe Near East, North Africa, o
Central Asia and Europe

Knowledge Management means more than optimizing the data flow within an
institution, itself an essential and valuable asset, it also means enabling and foster post-
research impact over time, through:

1
o

learning

sharing

monitoring



Knowledge Value-for-Money .
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Key Aspects: Mapping to the Value-For-Money Framework

The criteria to be considered are defined as follows:

Economy: The cost of inputs used for an activity,
with regard to maintaining quality.

Efficiency: The extent to which an intervention
converted input into outputs by increasing output
for a given input, or minimizing input for a given
output, with a regard for maintaining quality.

Effectiveness: The extent to which expected
outcomes are achieved through the outputs
obtained from an intervention.

Equity: The extent to which development outcomes
have included the poorest, have reached the most
vulnerable and have been gender-sensitive and
youth oriented.

Inputs Activities Outputs Research Development
Outcomes Outcomes
Cost Effectiveness

ICARDA Strategic Plan 2017-2026, adapted from the Department for International
Development, 2011 and Jackson, P. 2012. Value for Money and International Development:
Deconstructing Myths to Promote a More Constructive Discussion. Organisation for
Economic Co-operation and Development.



IFAD CLPE Guide Book

FIGURE 1

The K* Framework - Functions of knowledge

Informational
functions

Information
intermediation

¢ Enabling
access to
information
from multiple
sources

e |Informing,
aggregating,
signalling
information

Knowledge
translation

* Helping people
make sense
of and apply
information

¢ Disseminating,
translating,
communicating
knowledge and
ideas

—

Knowledge
brokering

¢ Improving knowledge
use in decision-
making; fostering the
co-production
of knowledge

¢ Bridging, matching,
connecting, linking,
convening, boundary
spanning, networking

Relational
functions

Innovation
brokering

¢ Influencing the wider
context to reduce
transaction costs and
facilitate innovation

* Negotiating, building,
collaborating,
managing
relationships and
processes

Source: Shaxson L. (2016). Achieving policy impact: guidance note. London: DFID-ESRC Growth Research
Programme and ODI. Available at http://degrp.squarespace.com/research-impact/
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“... the K* framework
may be useful to
consider how
information is used and
how to gain the best
traction for policy
impact. By applying the
framework, it is possible
to decide how to work
with knowledge...
Depending on what you
find, you may consider
that some type of policy
work is not possible for
you to do alone, so
therefore you must
partner with others to
do this effectively... ”
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The principles refer to Data Objects, a machine (first) and human (second)
intelligible resource of information constituted by: / %

PID

* Data: in the form of digital object (i.e. file).

Metadata (intrinsic)

* Metadata: information about that digital object.
'provenance’ (user defined)

* Persistent Identifier (PID).

It is defined as FAIRport any “machine-oriented data repository” that: Data (elements)

e Contains FAIR Data Objects.

* Provides accessibility for Data Objects re-use. k \ J

* Has a full and open description of all technologies, controlled
vocabularies and formats used.

https://www.forcell.org/fairprinciples




United Nations
Statistics Division

ArcGIS®

ORCID

Connecting Fz.r_“ﬂ_\-!":-'-l

The

v
ind Researchers

AZERN
ISO
NS
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N
NS

AIMS

Dataverse

Project

)

DSPACE

Data Curation “V:

Cropis)

MELSpace*

Abstract *

Numnber of dataset users

Dataverse

Oata Collector

Dataverse Subjects

Related publications

URL
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Aexey Nanovich MOrgunay - OMYT N - ? n
» o 2= CRP on Wheat « WHEAT - Mewico, Mewico Oty ”
« [l Government of Turkey - 7urkey. Avtars . 5
Lelect Partnerts) +
| " CER
BEEARE A TEBRBEAaH
krigated winter wheat wheat breeding  yleld & -

The list is provided by AGROVOC Web Service. You can add new subjects by typing or copy & paste them from another source. if comma separated. All
new, Pon-AGROVOC subjects are coloured In green: please ensure these are coherent with the knowledge reported.

* Wheat

» Agriculture and Uivelihood systerma

THis data sets provides infarmation on 18th international Winter Wheat Yield Trial condauted in replicated trigls In multiocation under irrigated or high
ranfal conditions; reported data comes from mare than 15 countries in mainly CWANA countries. it provides data on yield over locations, disesse notes,
especially for Yellow, Leaf and Stem Rust and some other diseases, guality data and selfections done by breeders who conducted the trials

Q

Select Dataverse Sublects

+A0d Reference (From MEL) $AGd Reference (Externad publication)
o . B3

Please. provide any DOV, Research Gate, Google Scholar, CGSpace or other URL ¥ any.
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Data as increasingly FAIR Digital Objects

Findable
Totally UNFAIR Usable for Humans

= N N
al &3

Metadata (intrinsic) Metadata (intrinsic)
‘provenance’ (user defined) fprovenance‘ (user defined)

FAIR metadata

1) Data Object not even
Findable

2) Data Object only

Findable.
Data (elements) Data (elements) Data (elements)
" b y ¢ - ) 3) Data Object Findable,
FAIR Metadata
FAIR data- FAIR data- FAIR data-
restricted access Open Access Open Access/Functionally Linke 4) Data Object is FAIR

although restricted

—— ::",v: T — '
Metadata (intrinsic) Metaata (intrinsic)

provenance’ (user defined) provenance’ (user defined)

(A — 6) Data Object is FAIR and

optimized

5) Data Object is fully FAIR

‘provenance’ (user defined)

Data (elements)

Data (elements) Data (elements)




Knowledge Publication 9.

@creative
commons

OO

150.000+ GDPR Safe
Funding Activities Measures
Credited for Data
Over 5 Million Sharing and

Worldwide. -
Interoperability

400+ 2500+

Millions
licenses of which
more than 40%
Open Access*.

30k+ Journals
and Related
Policies for
Archiving and
Sharing.

Findable Q
Accessible ‘ﬁ
Interoperable @

9%
Reusable '-:

Publishers, SHERPA

RoMEO


https://orcid.org/statistics
https://it.wikipedia.org/wiki/ISI_Web_of_Knowledge
http://www.sherpa.ac.uk/romeo/statistics.php

Knowledge Publication ‘

Storage

MEL checks predatory journals

GDPR Safe
Measures

_

Citation

creative
_&)commons

QWE®®S

|

= .

Information
uploaded to MEL

- ye :

ICARDA policy and
. regulations on open
Quality dat bei
Assurance ata are being
(Workflow)  constantly updated to
Intelectual ensure attribution,
A copy right and open
access is always
correct
Protected t .
Sharing

SKiM o
C S

Strengthening Knowledge Management ~ -3
for Greater Development Effectiveness \ -
inthe Near East, North Africa, =] A
Central Asia and Europe - -

Predatory

CARDA Journals

has legal
obligations
in checking
predatory
journals



Innovations & Solutions Workflows "N =

WOCAT Global SLM Database Vv

Information for UNCCD Parties

Search SLM Data

SLM Technologies

An SLM Technology is a land
management practice that
controls land degradation and
enhances productivity and/ or
other ecosystem services.

SLM Approaches

An SLM Approach defines the
ways and means used to
implement an SLM Technology,
including the stakeholders
involved and their roles.

Sustainable and decentralized
infrastructures to adapt to climate
change

Mobilizing and training rural
communities to construct low-
cost “ﬁ SEE SOTUTION I

Climate Adaptive Fodder Production

A technology to support
livestock productivity and
ensuring household economic

Strengthening Knowledge Management
for Greater Development Effectiveness
inthe Near East, North Africa, 0

Central Asia and Europe

Drought vulnerability assessment
and mapping

A tool for tailoring drought
mitigation and adaptation

Enhancing access to financial
services for young entrepreneurs

Inclusive rural finance and
capacity development through
knowledge-sharing and practical

Community Initiative Fund

A matching-grant formula for

financing groups to set up small-
scale productive enterprises

Timely information Access

AgriPredict is an agritech
company whose aim is to
provide timely and on-demand

R ———






TOOLS



SKiM o

MEL Platform Knowledge Flow "N : sregoeg s g o 0S8

for Greater Development Effectiveness p
inthe Mear East, North Africa, o
Central Asia and Europe

Partners

Cross-Cutting

*Cl r ** Activit
cluste Y L EES

. o * One Flagship hosts
Activity Outputs Activity Outcomes multiples and different

Monitoring & Evaluation Clusters, which have
multiple and different

Activity Deliverables Activity Indicators Activities

** Qutputs, Deliverables,
Outcomes and Indicators
are tied to one and same

Key Performance Means of Activity.
Indicators Verification




MEL Interoperability: APl "N =

&y MEL

Welcome to MEL API

Froject
Bl iecciectsid

Il e

Bl #iproiectsiiparentidbproject manager_ii/iid)
Bl /vieroieersiiparentidhiproject co_manager_id/od}
Publication

Bl #usicasionsra-pa

IE} /foublicationsisearch

Bl //pubticasionsicouns

Home > Our experts > Mourad Red

Mourad Rekik
Small ruminant production scentst

AT ke oy

ShowfMide Lot Operatioes  Expuirad Daration.
Bead Obpeciiy)

gl Dbgecnts

] Dbyetin

Rt Objeesin)

ShowMide Lim Operations  Expand Oqewations.
it pblication bry b

Tt putdationy rounn

D P BT DR

Mowrad Reki 5 vestock scientist Daned in Amman, Jordan with moce Than 25 years of experience i animal rearaouction and wmall rumicants’ groduction and
management in drytands. wwmmummnmmmmmnmmbwhwm

research program on dryland yystenm o well as lvestock and Sah MHis current

i adpr ity of the Ivestock

Production systems M the household level and stteruating the impact of environmental and ECONOmC siressons.

Prioe (o joining ICARDA, Refok wins researcher and locturer in several ursversities in Tanisla. He was aly

G of several Aor <o projects,

Involving multidaciplinary teams. He served as member of the British Society of Animal Science and FAD-CIHEAM network on sheep and poats mutrition. Rekik &

athor of mane than B0 peer-reviewed journal publication, Sook chagters, and conforence papers.
Rekik hoids 2 PhD. in animal production from the University of Reading in the UK.

Publications

Moleaular Setection and phwlogenetic anatyses of Tomoplasma gondil from naturady mfected sheep in Northern and Central Turvsia
Mariem Rouatbi, Yosra Amdound. Safa Amairia, Mohammed Rijeidd, Said Sammoudi, Mourad Rebil, Mohamed Gharbi (20012/72017) Moletular detection and
yoge anabyses of gondi from y infected sheep in Northern and Central Tunisia, Vieterinary Medicine and Sclence, X1). pp 22-21

Moalecular mrvey and penetic characterization of Ansplaumas contrale, A marginale snd A bow\muclk"ommuu

M R, M Rebih, Mohamed Charts, Omar Ayadi [30/4/201 61 Moloadar survey

and A bovis in canthe from Algeria. Transboundery and £ jng Ok

Explore

Innovations

Strengthening Knowledge Management
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' ACCESS RAW DATA

Innovations are new or significantly improved outputs or groups of outputs - including management practices, knowledge or technologies.

Innovation Location Innovations by Type

Click on donut to filter.

Select one or more countries (press ctri) to filter.

Q

°
° A
° Q@
o
@ 14%
°0
o
@ o
° @ e * Genetic (Varieties and Breeds)
o0 * Research & Communication Methodologies & Tools
* Production Systems and Management Practices
* Social Science
* Biophysical Research
* N/A or Not Provided
Regonal
Gicbl
SN0 Manbau B Nenn Chenmbllnn
Innovations by Stage Contributing CGIAR Organizations Contributing non-CGIAR Organizations
Click on donut to filter. Chick on bars to fiker. Click on bars to filrer.
vyt [ 29 Chinesa Acaderny of . [ <o
s N 151 insttuto Nacionai do.. NN o
ar [ 107 nepal Agricuttural R.. |G- =0
st I &7 sangtadesh Agricult.. [N 7=
nr I 67 secretariatof Agricu... [N 7o
oA I <7 #ibar Ageicutturat Un... | <2
caT I 51 —
worldfish [ 51 asociacién eccana... [N s5
wert [ <o semilleros Mexicanc.. [N s<
« Stage 1: End of Research | « Stage 2: End of Piloting BIOVERSITY [ 34 universidad Avténo.. [N 55
« Stage 3: Available for Uptake | » Stage 4: Uptake by 1CARDA [ 34 Centre ce coopératio.. [N 22
Naxt Users wcrar [ 26 tndira Gandnd krishi . [ 26
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MEL Interoperability: Explorers - s e < o S

) CGSpace
LR GG I TIE s Ro TNl Search for Title, Author, etc...
CGIAR

78975 51125 /6s74% 20438 /2555 65054 40411 205841

Total Iltems Open Access Limited Access Authors Mentions Readers C

World Overview of Conservation Approaches and Technologies

LM

SESTYPE

EEIEIRY

Publications Types Pie Chart < Altmetric: Mentions by CRP System-based Options by Context

Filter Options /_}
@ Journal Article Ml | Region - ‘

@ News Item | Select region . & e
Journal Article » g

Publications: 18 772 Report
Conference Paper

@ Book Chapter
@ Internal Document
Book
@® Presentation untry
OBt L R R —
Poster
@ Working Paper
@ Video
Thesis
Newsletter
® Image
@ Brochure
Conference Proceedings

® reduce, prevent, restore land degradation

® improve production

@ create beneficial economic impact
preserve/ improve blodiversity

@ conserve ecosystem

© adapt to climate change/ extremes and its impacts
create beneficial social impact

@ reduce risk of disasters
mitigate climate change and its impacts

@ protect a watershed/ downstream areas - in combina

-

1/3V
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| Server: Download
— Upload Field Collection @
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| .
Trustees

| |—> Coding

Geo-informatics and T_‘

A

Reporting Ll Aggregate

Standards

A

Data Collection i
___» :
Template |
Research/Outreach ® —
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Online outreach
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Soence for resibent bvelihoods in dry areas

o ‘ ICARDA ABOUTUS OURIMPACT WHERE WE WORK RESOURCES NEWS&EVENTm

What is Knowledge Management?
o © Published on: pecember 10, 2019, Submitted by Emilie Vansant on: December 9, 2019

A brief overview of the two-day regional workshop, " Bridging Knowledge Creation and Sharing for Natural Resource Management and Climate
Resilience,” sponsored by IFAD through the cross-regional project, "Strengthening Knowledge Management for Greater Development Effectiveness in the
Near East, North Africa, Central Asia and Europe”

f
¥+
G+
P
t

I S

AERANANIAVE AN

VEYERINAIRS
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“... Sharing Success”

Seminar/Workshop/Training Course - Workshop on

Knowledge Management and Capacity Development Best
Practice: Valorization and Transfer of Research Results

N Jun 2%, 2020 - 4 3, 2020
... Monday, June 29 : Tuesday,june30 . Wednesday,Julyl : Thursdayuly2 | _ FrideyJuly3
© Weuinw of Caplavand - ICT and RTA tools :
. : + Inneuntion Modals and
D viewalvisicrenn © um'.d;;ﬂ“ O  Drpanizations [CHEMM-Sarh
Morning - sssets(ICAROA, K Toats {ICARDA) AGRIS (FAO) H
. participant institutions) - Participatary CapD = 3 Kniow e pe Exogys s
- Activities [CHEAM-Bari] | %M KM Portal (ICARDA] - - [EIHEAM. Bari, HED Partresdz)
- Mewsletter Making
o c o K Ecosystem
: Enharsing £ (reARDA) © BEAD Rural Solutions {IFAD) - : lmnu;mmmu;‘ms
Afternoon - Commmnication skills - : :
|CIHEAM-Barl) : EIDI:II”;::I;’E:;dE"rIH: ! I JICARDA]
Diaily © valerloGrazisne - Jooskyne wahar © Imma Swhbirats Damiane Petruzzella
. - © LuigiSisto [CIHEAM-Bari) -
Responsible’ (ICARDA} ©  \CHEAM-Bamp - F . [FAD/RGRIG [CIHEAM -Bar]
o AkmalAkramkhanow, | EnricoBonsiuti, Veleda *Pamiana B lla, Jocaly
: “':E':’:", ¥ meroGrmane | GunanofICRRDAL Lo deher (CHEAM-Bari]
Lessions (HARDA} c ° Halt, Karas Wagnar, d -
Moderators .  Gabriella Gentile, LusigiSists, Onaleis . wlﬁmu:‘“""“ Sxafans Anibaldi E[:ID;;:rDt::umT
“Eleonera Cloiriello, Lavrs - b T by I 1 (FAQPAGRIS
Sereett] [CIHEAN-Bar(] E JEIMEANM-Rari} . Flens Brrtus (IFA0} Mbharat Sartas (ICARDA]

Target Audiences Participants Gender

»  Apademic Institutions {universities, colleges, =hc.)

= MNational Agricultural Research System (MARS)

»  MNon-Govemmertal Organizations (HG0)

= CGovernment

*  |mtemational Agricuttural Research Centers

* Advanced Res=arch Institutions

*  |mtemational Development Organizations (incleding Development Project <)
* Regional and sub-Regional Onganizations

Participants Countries

w  |aaly

= |zhekistan

- ey
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Seminar/Waorkshop/Training Course - Training Course on

Virtual Learning Route on Knowledge Management Best
Practices in Sudan

In %oe 30, 2020 - Dec 4 2070

The Sudan Country
Source Book

https.//hal handle.net/20.
500.11766/12117

ko Courdry Souse Bock

https.//hdl. handle.net/20.
500.11766/12118

Step O - Introduction to
Knowledge Management

https.//hdl handle.net/20.

Step 1 - Learning Routes 500.11766/12119

https;//hdl handle.net/20.
500.11766/12120

Step 2 - Gender Action
Learning Systems

Step 3 - Community https;//hdl handle.net/20.

Knowledge-based
5 766/1
Peer Networks 00.11766/12321
Step 4 - Natural https.//hdl handle net/20
Resources Governance 500.11766/12122
2 Procasur IFAD i https.//forms.qle/t4cyyhLX
WICARDA NocaNN . '.i.u = ASEEE Survay AMEMGW229
GENERAL OVERVIEW
wark of the IFAD funded SKGM project. the

(PROCASUR| ¢

Sudanese agncultura

Virtual Leaming Routs from 30 November fo 4 December, 2020. This new

e of knaw sovelooment, trough peor
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WORLD INTELLECTUAL PROPERTY DAY 2020

EIISUI‘iIlg Intellectual Propertv across institutions,

WSl 0y N L HOW IS KNOWLEDGE SHARED IN AGRICULTURAL PRODUCTION SCHEMES?

Knowledge Mar
INNOVATE 8 by Tyseer Elhadi Omer. Assistant Professor of Agricultural Sociology

FOR A CE.IZ.:I'EEIt}’ develoy Department of Agricultural Extension and Rural Development
F‘IFTEIEEE SKiM. University of Khartoum, Sudan
s In honor of Il'lt Hi, my name is Tyseer and [ will

introduce the approach of social network
;:r;ghliﬁ-:ﬁruﬂhf ShﬂI-ES best pra analysis to understand knowledge
2020 to sclentists ove sharing in agriculture production
APRIL 26 Iti kehold schemes. [ recently investigated how

multi-sta old farming knowledge is networked among

Learning” (MEL) different actors in the Rahad Agricultural
1 Eastern Sudan (RAS) (260 Km
ast of Khartoum) so as to

Priority-Setting in Agricultural Research

| l Wamen's Unian
The SKlM_' Political pressure || [] \‘% .
and boosti1 — E

Ministry d?fum

TTTT——% @ manistry of Lvestock

Reesezarch Sation
Knowledge agricultural | management

how to use Management research nderstanding
” tes economic

Decision-makers
Historical precedent . ' re needed for

Influences ——  Resource Allocation —— Research Priorities

” te and State
with news, ™~ ﬁﬁ Areas of SKIM project

. Heslth Admin.

Figure 4: Connections between actors at the RS level

(&) Professor Jeffrey
Alwang, Virginia Tech




Framework - OUserGuidr-_- oo e‘.l'aleﬁu Graziano ~

Home Organize ~ Planning ~ Reporting ~ Approvals ~ KPls ~ OpenFads ~  Knowledge Sharing ~  Survey

Policies, Qutcome Stories & Blogs h

Select Project(s) / Products(s)... @
Axis =

Program Select

Megaproject Select

No Ima
Reasulf = Celect - &Imgde

Activity = Select -

Keywords = Select Keyword(s)... R -

The list is provided by AGROVOC Web Sendce. You can add new subjects by typing or copy & paste them from
anather source, if comma separated. All new, non-AGROVOL subjects are coloured in green.

Get the reader’s attention with an eyecatching Image: Please select at least 1-2 photos, diagrams or

Link to Select related blog(s)... ) . N .
even cartoons that best illustrate your key message or the activity/phenomenon described. Use picture
title in the upload function to specify the caption. Images must be at least 1, and preferably 3 or 4,
Choose a & MEL tearn - MEL x v 4 megabytes. Please do not resize your images through prepare them for the web. We will make any
reviewer = adjustments Necessary'.
Author = Select Author.. - o

TAG AS FUTURE OUTCOME STORY



Research Media V.-

Judging a Research Media —or-—
Academic Social Networking Site (ASNS)

* Terms of Use and Privacy Policy

* FAIR Policy

* Renown Web Services
* Quality Metadata

* Board and Admins

* Excellent Behavior

* Clean History




Metrics and Analytics -

Harnessing global fisheries to tackle micronutrient deficiencies

Overview of attention for article published in Nature, September 2019

The Colors of the Donut

@ Policy documents
@ News
Blogs
@ Twitter
Post-publication peer-reviews
@ Facebook
@ Sina Weibo
© Syllabi
@ Wikipedia

SUMMARY News Blogs Twitter Facebook Reddit Misc.
Title Harnessing global fisheries to tackle micronutrient deficiencies
Published in MNature, Seprember 2019
654 DOl 10.1038/541586-019-1592-6 &
Pubmed ID 31534568 (&'
Authaors Christina C. Hicks, Philippa |. Cohen, Nicholas A. ). Graham, Kirsty L. Nash, Edward H. Allison... [show]

@ Google+

@ Linkedin
Reddit

@ Research highlight platform
QR&A (Stack Overflow)

@ Youtube

@ Pinterest

@ Patents

Strengthening Knowledge Management
for Greater Development Effectiveness
inthe Mear East, North Africa,

Central Asia and Europe

Dimensions citations

&' view on publisher site

2= Alert me about new mentions

11646
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The Internet and Your Website Us

People will come to you if they:

e know to find your place

* find your store

e are in your offer

e thinkit’s it

* Tfrustyour

* can and their
experience...

... and to know all that, 4+ billion people
ask Google 3+ billion questions every
day.



Innovation and
scientific
excellence

Enable our Fit-for

people purpose
organization
structure

Talking Strategy: Organic Growth

Financial gain
and/or social
benefit

Purpose

Unlimited, Which
limited, or purpose(s) for
no return whom
For-profit
or
Not-for-profit

Investment Ownership

Financial

Equity, debt, rights Private or
and/or donation collective

Return on
Investment =
Formula

ik

Net Profit
(Cost of Investment) x100
W

AW

I]é/

“Purpose” models aim at
expenditures (planning) with target
goals (reporting).

SEO/SEM strategies identify
courses of action to
achieve target goals.

are cost-
efficient and make the best out of
. This is the go-to option
for “purpose” models.



Be FAIR, Go Inbound

Inbound Marketing is all about Open

ATTRACT CONVERT CLOSE DELIGHT .
- ccess and User Experience:
[} \
t: o ° 0 . ethics standards
A . "
oo Form urveys . contents presented well
Social Publishing Landing Pages Workflows Social Monitoring [ ] F.A.I.R for knOWIEdge

NDAns * generates over time.
i%ﬂ . trust and reputation
gi%g * fit for building
. toward goals
, _ _ _ _ * capable of powering
AT et s e . to implement and run

* synergizes with

WHO WE ARE

40 YEARS @ 10 RESEARCH @ 65 DONORS

HUBS

Four decades of innovative, Strategic partnerships that
science-driven solutions. Regional and country offices deliver for rural
across the dry areas communities

DISCOVER MORE
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Pay to Stay and Pay to Score

Paid campaigns are best suited for

GO gle specific and focused actions:

- - * ads: target your for
= i search or display.

e display: grow and of
ST A ®\ Display Ads your website, offer or brand.
A — e search: get paid-driven

* remarketing: is the practice of
targeting potentially interested
users to trigger and
capitalize paid efforts.




]
Know Your Audience and Set Goals Y

® Users

Analysing the traffic is the first step
toward identifying, targeting and
understanding your audience.

4,000

2,000

2018 2019 2020 2021

60 866 50100 193838 It is possible to monitor traffic at
S | IS | P | o . . .

| | | 360°, observing users navigation
1.51 304,317 227 experience, habits, interests,
————— AN

demographics, behaviour, sources,
(s devices, conversion rates to goals.

Analytics Notifications

Goal Completions Goal Value Configure a \@al Flow @

Goal flows proWgle a unique visualigdon of the traffic

1 05,488 USSU UD funnel that leads " qygs ey create a clear

— Z;cnu;r;rr:tfstypical navigatio ehaviourand help identify The data needs read i ng’ but Shou I d

Adjust goals Dismiss Learn more an expert not be arou nd’ Google

navigation (3p) (Goal 2 navigation (60s) (Goal 3

Completions) Completions)

1 D 838 1 2 691 Archived notifications resou rces Can help.
,—/'—_/.\ ’ e ) Filter Internal Traffic

You can create an IP filter to prevent hits sent from within
your corporate network from affecting your reports

Dismissed Restore Learn more




-]
Understand What’s GoingOn '

T T L2 % You can assess the performance of

Google your websites looking at:

Search the worid's information, including webpages, images, videos and more. Google has B8#* %
many special features to help you find exactly what you're looking ...

e Queries compared to meta fields, rich snippets,

Translate Meet . - .

Google's free service instantly Real-time meetings by Google. content findabil |ty: does GOOgle find your
translates words, phrases, and .. Using your browser, share your . website clear in its scope and structure?
Hangouts

e Bounce rate compared to PageSpeed and
navigation time: do your audience find what
it’s looking for quickly and accurately?

j e Pages views compared to URL quality and

W warnings: is the navigation easy and consistent

; for the user?

e Behaviour compared to Goals : is the website

performing with a good conversion rate across
the target segment?

Use Google Hangouts to keep in [T Rt 2 Total impressions 0

touch with one personora ... 821 K - 399K 2_1%

o gle

09/04/2021 20/04/2021 01/05/202 12/05/202 23/05/2021 03/06/2021

Google Search I'm Feeling Lucky

Google offered in: ltaliano

e Ve Q e Quality content and links: are you cheating?
melspace 266 556
barley production in india 182 3,013

anthroscape 142 21,176
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Build on Your Findings Yy

. Overview . . Take action by recording issues in
Unique Users Returning Users (Unique Users %)
All Page Views o Unique Page Views Averalg?'lfiin?::‘: Page pe rfo rm a n Cel p Ut t h e m in
6299 2816 atall

perspective and identify causes.

Sessions (Average per Average Session
User) Duration
1493 (1.72) 4'59” . \ 49.77% * 23.70%"

a) The bounce rate is high, this usually happens when the page takes long time to load, the users cannaot Deploy SOIUt'OnS dCCO rdlng to beSt
understand quickly the nature of the website or cannot orient thermselves guickly enough. .
practices and record changes.

‘ Average Bounce Rate Average Exit Rate

Recommended actions:

#® Improve the pagespeed of the website applying for each page the recommendations of the Keep ObSEI’VIng performa nce

https://developers.google.com/speed/pagespeed/insights/ tool, bringing the mobile score at least to

an average score of 50 and the desktop score to at least a good score of 20. . . .
® Insert an introductory text and more text content for each page. This text can be located in the aga I nSt SOI UtIOnS a nd baSE| I ne

highest part of the pages right below the header.

#® Insert a navigation menu in the header, between the existing header and the introductory text (see Vva I ues to p| N p0| nt Case_speC|f|C best

previous point).

# Enrich the footer with internal links by category of content. p ra Ct | ces
Portal News Projects Partners Publications Networks Resources
The IFAD funded SKiM Knowledge Management Portal, is a beacon of publications, news, data and information coming from research for development CO nt ri b u te to t h e i n Stit u ti 0 n a I

organizations, academia, government bodies, national agricultural research systems and extensionists across the globe. The Portal is built to enhance the
outreach of the scientific and organizational knowledge aggregated, fostering partnership building and information sharing across users and institutions,

strengthening knowledge management and providing the basis for more advanced knowledge visualization (DSpace powered AReS). eX p e rt i S e fo r fu t u re d eve I O p m e nts !
Portal

What's New Ongoing Projects

Al-Driven Climate-Smart
Beekeeping for Women (AID-CSB)

il

13 Dec 2021
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learning

¥ ICARDA

Science for resilient livelihoods in dry areas

JLIFAD

Investing in rural people

Thank youl! £

FINALIST
" * Nk
{




	Home
	Slide 1

	Elements
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15

	Processes
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23

	Tools
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29

	Online Outreach
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45

	Awards and Thanks
	Slide 46


