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Policy brief
Summary v.

This note summarizes the key recommendations
for livestock market development we are making
based on the scientific evidence generated by
ICARDA and its partners over the last decade.
This note is to be submitted to the State
Minister, Ministry of Agriculture, and is written
in Amharic. The English summary will only

highlight the key problems of and strategies for vi.

the development of livestock marketing in
Ethiopia. Ethiopia is endowed with immense and
growing livestock population. This resource is
the mainstay of livelihood of millions of rural
Ethiopians and is a key pillar of the country's
agrarian economy. Basic indicators show
however that the productivity of the livestock
sector is very low and, hence, the country is
hardly benefiting as much as it should from this
huge resource. Smallholder farmers are the
main custodians of the livestock population and
the main purpose of livestock keeping is not
necessarily profit making. Rather the key
purposes are providing farm labor, cash income,

food and drinks, insurance against agricultural ix.

risk, and social privilege. The fact that livestock
production is not market oriented has a
significant impact on our domestic and
international livestock marketing. The challenges
of livestock marketing are numerous and
interwoven. We annotate the key challenges
and the strategic recommendations we make as
follows.

The challenges are:

The market supply of livestock is very erratic i

and disconnected from market signals.

There is limited access to roads as rural road
development efforts barely take into
consideration improvement of livestock

marketing or agricultural marketing in general. ii.

Farmers have limited access to bigger and more
rewarding markets while exposing their animals
and themselves to arduous trekking every week.

The livestock markets are usually marginal plots iii.

of land with no fences, water troughs, feedlots,
veterinary clinics, or sheds for animals. The
markets are Poorly equipped markets and
marketing system;

Vii.

viii.

There is lack of market information. Farmers and other
actors barely get information on trends of prices,
quantity demanded, quantity supplied, and potential
market shocks.

Lack of collective marketing culture among the rural
community. Individually acting while supplying one or
two animals undermines the bargaining power of
farmers.

Erratic taxation of livestock. In some parts of the
country, farmers are charged fees, in many cases
repeatedly, for each of the animals they bring to the
market. Farmers are being forced to sell animals to
avoid this exploitative tax on their animals.

Lack of rural financing services. Farmers have limited or
no sources of finacing that they depend on their
livestock both as store of value and as liquid asset. This
limits market orientation of livestock production in the
rural areas.

Limited supply for the export market. Export abattoirs
are operating under limited supply of small ruminants
and price distortions in the domestic markets are
increasingly undermining their competitiveness.

Unhealthy macro-economy with high inflation and
distorted foreign exchange market. Cross-border
livestock smugglers, undermining the formal export
market, are exploiting the gap between the formal and
parallel market exchange rates. Similarly, the high
inflation is making the exporters less and less
competitive in the international market.

This note also presents paradigm shifts and strategic
interventions based on scientific evidence generated
over the last decade.

Adopting a different mindset by the policy makers on
the importance of marketing in the national plan of
agricultural transformation. The role of the agriculture
sector in the national economy cannot be enhanced
without investing in agricultural marketing.

Reorienting livestock production system through
development and dissemination of improved livestock
husbandry practices that can increase production and
productivity as well as competitiveness.

Creating institutional capacity in the agricultural
marketing extension. The capacity of development
agents working at the farmers’ level needs to be
strengthened around the structure and functioning of
the agricultural marketing system.



Vi.

vii.

viii.

Coordinating rural road construction with
livestock/agricultural market development.
Increased road networks connecting rural areas
to urban centers and other rural areas improves
access to markets, cuts on the cost of
transporting animals to markets, reduces
transaction costs, and information asymmetries.

Investing in livestock market facilities will
increase the market participation and
performance of livestock keepers. Thereofer,
equipping livestock markets with basic facilities
will have a facet of benefits both in short run
and in the long run.

Revising the taxation of animals brought to the
market. Taxes collected per head of animal in
the livestock markets should take into account
the marketing behavior of the country's farmers.
It should also enable them to create a culture in
which they can harmonize their livestock raising
according to the needs of the market.

Improving access to rural financing. Rural
financing services - especially those owned by
the public sector - need to be integrated with
livestock marketing development initiatives so
that livestock keepers will be able to avoid
forced selling and have better market
participation.

Encouraging collective action among farmers.
With need based collective actions and the right
support system, producers and market actors
will improve their bargaining position; will be
able to better network with domestic and
international markets, and exploit advantages
due to economies of scale.

Developing broad based market information
system. Well designed information systems

Xi.

Xii.

Xiii.

would enable farmers and other actors trust each other
more and enhance integration among markets.

Formulating and implementing genuine policies and
legislatives to encourage the private sector. The
transformation of agriculture or livestock sub-sector
Ethiopia aspires to bring about cannot happen without
the significant contribution of the private sector. The
ongoing efforts to revise and adjust the legal framework
in the country should encourage the private sector to
be actively involved in livestock marketing.

Livestock markets need to be under the auspices of
Ministry of Agriculture. The Ministry of Agriculture,
which is overseeing the development of our livestock
resources, should also have a system in place to take
over and manage the livestock markets from the town
municipalities or offices of trade.

Developing incentive mechanism for the livestock
export sector. The Ministry of Agriculture and other
stakeholders should put in place a careful and
comprehensive incentive system to strengthen the
formal livestock export trade. The incentive system
needs to pay due attention to the impact of the foreign
exchange market and inflation on livestock marketing.

Harmonizing policies and strategies to ensure
complementarities and minimize frictions among
institutions in relation to livestock marketing. All
legislatives and policies formulated in the country need
to take the importance of agriculture into consideration
and their specific effect on the development of the
sector has to be carefully analyzed.

Finally, we hope that given the dire situation the country is
in, our agriculture, especially our livestock, cannot continue
at its current low production and productivity levels.
Therefore, we hope that the strategic interventions we
have put in place and similar recommendations will be
given due attention and practical actions will be taken.
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3 Nakamura, Shohei; Bundervoet, Tom; Nuru, Mohammed. 2019. Rural Roads,
Poverty, and Resilience: Evidence from Ethiopia. Policy Research Working
Paper; No. 8800. World Bank, Washington, DC. © World Bank.
https://openknowledge.worldbank.org/handle/10986/31495 License: CC BY
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4 Federal Democratic Republic of Ethiopia. Central Statistical Agency
Agricultural Sample Survey 2020/21 [2013 E.C.]. Volume II. Report on
Livestock and Livestock Characteristics. (Private Peasant Holdings).
Statistical Bulletin, 589. Addis Ababa, Ethiopia.
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2018/19 [2011 E.C.]

SEthiopian Meat and dairy industry development institute , Annual report
2019
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7 Ministry of trade and industry . market opportunity and linkage with
Ethiopian airlines ,2017

8 Common Market for Eastern and Southern Africa .Comprehensive African
Agriculture Development Programme

POLICY BRIEF Number 2 February 2009.

° Tesfaye, A., & Amaha, N. (2018). A Review on Cross-Border Livestock Trade
Across Dry Land Borders of Ethiopia: The Trends and Implications.
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Established in 1977, the International Center for Agricultural Research in the Dry Areas (ICARDA) is a non-profit, CGIAR
Research Center that focusses on delivering innovative solutions for sustainable agricultural development in the non-tropical dry
areas of the developing world. We provide innovative, science-based solutions to improve the livelihoods and resilience of
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