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CONTEXT OF KNOWLEDGE MANAGEMENT IN SUDAN (2020)

] Focus on Best Practices in Knowledge Management of IFAD funded projects
Figure 2. Sudan CP’s three-tiered approach to KM and learning
L IFAD Country Strategic Opportunity Programme 2015 - 2019
U Its Knowledge Management Strategy 2017- 2019
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[ COVID19 induced shift from presential to virtual Learning Route




s —
Summary of 2020 KM Activities st o108

for Greater Development Effectiveness \
in .

SUDAN Country Source Book
O Best Practices and Innovations in KM Assets, Tools and Approaches

v" Introduction and Background
v CASE 01: The LEARNING ROUTE METHODOLOGY -
Facilitating Peer-to-Peer Learning
CASE 02: The Gender Action Learning System — GALS
CASE 03: Community Knowledge-based Peer Networks:
The AT-TASAB Experience
v CASE 04: Natural Resources Governance —
The Process of Multi-Stakeholder Consultations
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O National Experts and Resource Persons as Authors
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The Virtual LEARNING ROUTE (November— December 2020)

Virtual LEARNING ROUTE= SUDAN Country Source Book +
5 Video Interview Presentations of Cases +
Questionnaire +

Social Media Campaign +
Feedback

The Sudan Country Source Book (https://hdl.handle.net/20.500.11766/12117)

VLR Introduction: https://hdl.handle.net/20.500.11766/12118

VLR Case 1 - Learning Routes: https://hdl.handle.net/20.500.11766/12119

VLR Case 2 - Gender Action Learning Systems: https://hdl.handle.net/20.500.11766/12120

VLR Case 3 - Community Knowledge-based Peer Networks: https://hdl.handle.net/20.500.11766/12121
VLR Case 4 - Natural Resources Governance: https://hdl.handle.net/20.500.11766/12122
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Contribution to Results and Impacts towards Greater Development Effectiveness
v Revolution in Knowledge Managementin Sudan (‘Mohammed El Hassan’)
v' Commitment and Ownership of IFAD Sudan In-Country Office and National Resource Persons

v' Institutionalisation of KM Tools in Sudan Federal Ministry of Agriculture Central Coordination
Unit and its KM Core Group

v" Scaling Up:
1: Inclusion of the Federal Ministry of Irrigation and Water Resources in the SKiM Sudan
National Technical Committee

2: Knowledge Management Approaches embedded in IFAD COSOP 2020 - 2024
3: Best Practices in KM Tools incorporated in new IFAD SUDAN KM Strategy (2021)
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PROCASUR OUTLOOK FOR 2021

v' 01 LEARNING ROUTE
Why ?: Fine-tune the Three-tiered Approach to KM and Learning (strengthen country-level
knowledge; enhanced partnerships; strengthened institutional capacity)
Where ?: Which Country
What ?: Proven Best Practices in KM for Greater Development Effectiveness
When ?: To Be Defined with Partners and National Focal Points/Technical Committees
Who ?: Host Agencies to be defined; Targeted Participants identified
How ?: Presential or Virtual

v’ Learn and apply lessons and insights from the MID-TERM REVIEW

v LOOKING FORWARD TO A FURTHER FRUITFUL COOPERATION
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