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Location : Mkaifteh in Mafraq
province in the North of Jordan.

Weather :

The annual precipitation is 180-
200 mm and badly distibuted, for
the last five years drought season
was dominant and lower rainfall
than the long term average as well
as inadequate distribution of rain
(40% less than the normal aver-
age).

The effective rainfall started in
late January, and during April, no
rainfall has occurred. These excep-
tional conditions led to complete
failure of crops in the low rainfed
area (less than 200 mm).

Production systems :

Private owned, Miri land and

state land are the main three types
of land tenure with the community
with an average size of holding of
20.3 hectares, wheat and barley are
the most crops produced, with 68%
of the total crop land is allocated
for barley production, other crops
planted are; vetch, lentil, chickpea,
tomato and water melons.
Historical yields of barley and
wheat did not exceed 630, 770 kg
per hectare respectively. Sedentary
system is the main system for
sheep production In Mkaifteh com-
munity about 9% of households
own more than 500 heads of sheep,
36% own between 51-100 heads
and 36% own between 101 heads
while 20% own less than so heads.
Major source of households’ in-
come is from the army salaries and
pensions. The other source of
households’ income comes from
livestock and plant production with
an equal percent (50%).
Introduced technologies :

|. Improvement of barley pro-

duction

2. Increasing forage production

a. Barley - Bekia

b. Hay - Making

3. Impovement of small rumi-
nant production

1. Effect of sponge & PMSG
hormone on sheep fertility and
twinning rate.

2. Effect of early weaning on
ewe milk production and economi-
cal return in demonstration as com-
pared to farmers’ practices.

3. Effect of Vitamin AD3E on
ewes’ fertility.

4. Feeding Agro - Industrial by
- product

a. Feed Blocks

b. Feeding Urea - treated straw

5. Water harvesting techniques

6. Planting Cactus and shrubs
on-farm demonstration

Working mechanism :

The working mechanism with

Mashreq - Maghreb Project Newsletter

Mkaifteh
through a direct contact between
the working team of the M & M

project and the participant farmers

done

community i

of the community and that is
through conducting demonstrations
for both plant and animal produc-
tion within farmers’ fields, visits to
the community, field days and con-
ducting workshops to preview re-
sults of the project activities at the
end of every season and discuss
the work plan for the next season.
The team concentrates their vis-
its to the community and in each
field visit they met with head of
the municipality. The team was
able to build a good relationship
with farmers, leaders (Shikh) and

community representatives.
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Short Presentation of the MM Communities Profile

Mashreq/Maghreb project newsletter is pleased to announce that starting with this issue, it is
going to introduce a short presentation about the 16 communities participating in the MM pro-

ject,

The Project Management would like to thank the National Coordinators and the working
teams in all countries for their great effort and efficient support and encourage them to send

their communities profile.

Mahalabia Community
Mahalabia Community

Location :-
Mahalabia is the Mosul Prov-
ince in the North of Iraq.

Weather:

Total annual rainfall is 283 mm
as an average of the 1979/1980 to
1999/2000 seasons. However, the
distribution of rainfall is erratic.
Historical data shows that spring
rainfall, which is critical for suc-
cessful cropping, is always below
crop requirements. In fact the
amount of spring rainfall during the
1996/1997 to 1999/2000 seasons is
less than the minimum requirement
of 60 mm rain and thus, these sea-
sons are classified as drought years.
The frequency of drought seasons
in Mahalabia Community is about
36%. For the last two seasons, total
annual rainfall did not exceed
138mm and, the community was
subject to severe drought.

Production Systems:

Share-cropping and rented land
are the main two types of land ten-
ure in the community, with an aver-
age size of holding of 81 hectares.
Wheat and barley are the only two
crops produced, with 90% of total
cropland is allocated for barley pro-
duction. Historical yields of barley

Mosul , Iraq

and wheat are around 575 kg/hec.
Sedentary system is the main sys-
tem for sheep production in Maha-
labia. Average flock size is about
169 heads. Livestock production is
the main source of farm income.
Crop production accounts for only
10%. About 82% of the farmers are
of mixed crop/Livestock system.
Whereas, 18% are only Livestock
producers.

Introduced Technologies:

The M/M Project has intro-
duced the following technologies to
the community:

- Drought- tolerant barley varie-
ties.

- Barley/Vetch rotation.

- Atriplex.

- Rehabilitation of marginal
lands.

- Feed blocks.

- Vetch hay.

- Animal health.

Working Mechanism:

A Community Steering Com-
mittee was organized including 2
key farmers, a member of the pro-
ject team (as a facilitator) and local
agricultural authorities. Farmers
participation is maintained through-

out the implemented activities.

Mashreq - Maghreb Project Newsletteiﬂ
April 2001




(if needed) of these studies. tation with resource persons, if needed, and
3. Guidelines for adoption and impact studies are upon request by NARS.

being developed and reviewed by resource per- 7. Each national team is requested to build a team

sons. The proposed guidelines will b : : ;
; RLop & S. ; el at the national level with necessary skills and

all national teams to be used in implementing i : : :
: z : expertise in agricultural economics. Equally im-

adoption and impact studies. 1 o

4 Wiuke oty bellis for dopiod i portant is to stabilize the team who work on

Sdios TThis means fhat sah hidopal o adoption and impact studies to capitalize on the

~ should decide on adoption and impact studies gained experience and for timely implementa-
that NARS wants to implement. This of course tion of the proposed studies. '
depends on the stage of technology testing/ 8. Training courses on sub-regional basis will be
dissemination. It is highly recommended that organized upon request by NARS to help na-

this priority setting be made in consultation tional teams implement their work plans and

with resource persons taking into consideration ; :
work on some case studies. This comes after

the national capacity and data availability and : Sl
agreeing on the guidelines, data and methodolo-

gy.
9. To have resource person(s) to monitor the im-

requirements.
5. Results of adoption and impact studies are to be

put in a regional perspective by having a re-

source person(s) to put NARS studies in that plementation of adoption and impact studies at
perspective. the national level and provide needed expertise.
6. Each national team is kindly requested to devel- The workshop provide excellent opportunity for in-
op a plan of work for implementing adoption tegration among Mashreq and Maghreb countries with

and impact studies. This can be made in consul- full participation for policy makers and farmers.

Dr. Habib Halila Staff of the year 2000

In 1995 ICARDA Management established a “staff of the year award” this
award is meant to recognize staff members whose services are judged to be out-
standing in fulfilling the mission of the center during the year.

ICARDA Management has honored Dr. Habib Halila by selecting him among
the “staff of the year 2000" Dr. Halila was the Regional Coordinator for West Asia
Program (WARP) and MM Project Coordinator, in March 2001 he
moved to Cairo as Regional Coordinator for the Nile Valley and Red
Sea Regional Program (NVRSRP).

All project staff and national teams congratulate Dr. Halila.

Upon the transfer of Dr. Habib Halila to NVRSRP Dr. Mohammed El-Mourid
in addition to being the Regional Coordinator of North Africa Regional Program
became the Mashreq/ Maghreb Project Coordinator. Dr. El-Mourid was previous-
ly the National Coordinator of the Project in Morocco since the project started
until he joined ICARDA in 1999.

Mashreq - Maghreb Project Newsletter

April 2001



tion, degree of adoption and inten-
sity of adoption) of introduced
technologies among farmers partic-
ipating in the project and identify-
ing constraints that limit the diffu-
sion and adoption of technologies.

3. Monitoring and evaluation of the ef-
fectiveness of technology transfer
mechanisms adopted by the pro-
Ject!

4. Economic evaluation, at the farm,
community, and national levels, of
the impact of the technologies be-
ing developed and promoted by the
project. Initially this would focus

on assessments of the impacts at
both farm and community levels in the selected
communities. These analyses would then provide
the basis for assessing the potential ( ex-ante) im-
pact of extending the project activities to other ar-
eas in the country.

5. Assessment of the institutional impact of the pro-
ject on research and technology transfer capaci-
ties of the national programs. Documentation of
any spill-over impact of the project to other re-
gions is also of great interest to all M/M stake-
holders.

To achieve the workshop objectives, national teams
were requested to bring with them all baseline informa-
tion available to them based on previous and on-going
RRA, HH surveys, technology adoption surveys, and
other studies. Results obtained from the simulations of
the community modeling was also of great help and
were made available. Technology scientists worked to-
gether with socio-economists to develop performance
indicators required for conducting the impact studies.

' The structure of the workshop included two main
components. The first one was lecturing by resource per-
sons on adoption and impact with enough time was giv-
en to discussion and country presentations on technolo-
gy profile. The second component included formation of
working groups to finalize guidelines of implementa-
tion, based on the outcomes of the workshop, to be used

by all national teams. Three groups were formed to
work on performance indicators, adoption studies and
impact assessments. Clear terms of reference were de-

termined for these groups.

Terms of Reference for Working Groups

1. Document all previous adoption and impact
studies conducted in M/M countries.

2. Identify and document relevant methodology for
adoption and impact studies.

3. Document the process of technology develop-
ment, evaluation and other processes.

4. Specify data requirement and related other infor-
mation.

5. Identify needs for support from other teams.

Recommendations of the Workshop

I. A matrix was developed in order to summarize
the profile of each technology with respect to
stage in the research process, economic evalua-
tion, impact methodology used/proposed and
key data required. The matrix was filled by the
representatives of each team, but careful review
of this information by national teams is highly
recommended.

2. All national teams are kindly requested to re-
view all impact and adoption studies conducted
in the country with a careful assessment of the
methodology used and potential improvement

28
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IPA Agricultural Research Center and Mashreq/
Maghreb Project ICARDA/IFPRI in Collaboration
with Ministry of Agriculture organized the above men-
tioned workshop with participants from Iraq, Algeria,
Jordan, Lebanon, Libya, Morocco, Syria, Tunisia, and
ICARDA. The opening session was attended by H. E.
Minister of Agriculture, Dr. Abdelilah Hamid Mo-
hammed, President of Iraqi Atomic Energy, President
of IPA, Deputy Minister of Agriculture, Directors Gen-
eral, farmers and a large number of researchers from
all agricultural institutions. The plenary session includ-
ed presentation by H. E. Minister of Agriculture on "
Agricultural Policy in Iraq: Current Status and Future
Directions", followed by comments and discussion by
the participants. The rest of the program concentrated
on various topics of the workshop including technolo-
gy performance, evaluation and successful indicators;
adoption studies; and impact assessments. A field trip
was organized to visit project demonstrations in Maha-
labia community and meeting with the community
housholds.

Mashreq - Maghreb Project Newsletter
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Objectives:

The main objective of the workshop is to discuss
and agree on approaches and methodologies to be used
in assessing adoption and impact of M/M technologies
promoted and at the community and national levels in
the eight M/M countries. To prepare the M/M teams to
conduct necessary studies related to the adoption and
impact of the introduced technologies, it requires har-
monization and unification of methodologies, proce-
dures, and data collection to facilitate comparative
analysis across participating countries. More specifi-
cally the workshop enhanced the capabilities of M/M
teams to implement the following activities:

1. Economic evaluation of the performance of tech-
nologies being developed and tested by the pro-
ject. This requires in the first place the develop-
ment of performance (successful) indicators for
all project activities.

2. Monitoring the adoption process (rate of adop-
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Regional

Vorkshop on

"Technical, Policy and Institutional Options for the

Marrakech, Morocco
January 23-23, 2001

by Dr. A .Chriyaa, National Coordinator for MM Project,in Morocco

Regional Work-
shop on "Technical,
Policy and Institution-
al Options for the De-
velopment of Commu-
nities in the Dry
Areas" was organized
by the MM Project in
Marrakech, Morocco,
January 23-25, 2001.
Eighty participants in-
cluding farmers and &
policy makers (Moroc- K
co, Syria and Tunisia) [
and researchers (Alge- |
ria, Jordan, Lebanon,
Libya, Morocco, Syria
and Tunisia) attended
the workshop. The
workshop was opened
by Dr. Arifi, the DG of INRA-
Morocco, and was also attended by
Dr. Peter Hazell, Director of the
Environment, Production, and
Technology division at IFPRI. The
first day was devoted to the presen-
tations of the research results from
Morocco, Syria and Tunisia and
from similar work conducted in
Algeria and Jordan.

On the second day participants
were organized into three working
groups. The first group focused on
issues related to working with
communities to assess what has
been done within the project and

discuss potential options for better
enhancing this framework. The
second group dry areas and ex-
plored the enabling mechanisms
required to ensure the success of
these options. The third group fo-
cused on the tools and methodolo-
gies used by the project to discuss
their adequacy and assess some of
the problems that teams faced in
implementing the project.

The third day was devoted to a
field trip in the community of Sidi
Boumehdi to visit the feed block
unit that was funded by a Moroc-

can NGO. This was a good experi-
ence, where the national MM con-
tributed in developing community
development action plans and at-
tracting two Italian and Moroccan
NGOs to help support the commu-
nity development efforts. This was
a good opportunity for the farmers
from the other communities to
share ideas with the community
members and the potential out-

comes of the community approach.
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impact and adoption of improved
technologies. He acknowledged
the dedication and effort of all
MM teams in the eight countries
involved in the project.

Dr. Tidiane Ngaido made a
statement on behalf of IFPRI
which jointly with ICARDA pro-
vides technical backstopping for
the project. He highlighted IFPRI's
commitment to the project and
mentioned that IFPRI will contin-
ue to provide support as needed in
order to integrate Policy and Prop-
erty Rights activities.

Thirty seven Senior Scientists
from Algeria, Iraq, Jordan, Leba-
non, Libya, Morocco, Syria, Tuni-
sia and ICARDA attended the
three-days meeting. ICARDA del-
egation to this meeting was head-
ed by Dr. Willie Erskine, Acting
ADG (Research) and included
seven scientists in addition to the
Regional Coordinators of North
Africa Regional Program and
West Asia Regional Program.

The first day was devoted to
the presentation and discussion of
the results of 1999/2000 season

and the progress made by the pro-
ject during the second year. The
2000-2001 work plans were pre-
sented and discussed during the
morning of the second day. The
afternoon was devoted to presenta-
tions made by ICARDA scientists
in areas considered to be impor-

tant and of direct relevance to the
project activities, notably gender
dimension in research (Dr. Marti-
ni), small ruminants research at
ICARDA and potential of cooper-
ation with the MM project (Dr. In-

iguez) and assessment of adoption,
impact and economic analysis of
improved technologies (Dr. Bel-
aid).

The first session of the third
day was chaired by Dr. Erskine
and was devoted to a brainstorm-
ing exercise for the possibility of
having a third phase for the pro-
ject. NARS gave their views and
ideas on what potentially would be
the content of this phase. The ses-
sion was followed by a meeting of
the Management Group of the pro-
ject.

In his closing statement Dr.
Erskine said that he was impressed
by the richness of the discussions
and the synergy among the partici-
pants. He thanked all MM teams
for their hard work.

Special thanks were conveyed
to the Government of Algeria, His
Excellency the Minister of Agri-
culture, Dr. Kamel Feliachi, Direc-
tor General of ITGC and his staff
and Dr. Mustapha Malki National
Coordinator of the MM project in
Algeria for the hospitality and for
the fine arrangements provided to
the meeting.
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laghreb, Third Regional Technical

Coordination and Planning Meeting (RTCP),

held in

Algiers, Algeria,

9-11 Noyember: 2000,

His Excellency the Minister of Agriculture in Algeria praises ICARDA’s efforts in the arid re gions

The Third Regional Technical
Planning and Coordination Meet-
ing of the Mashreq/Maghreb
(MM) -Phase II was held from 9-
11 November 2000 at the Institute
Technique des Grandes Cultures
(ITGC) in Algiers, Algeria.

His Excellency Dr. Said Bar-
kat, Minister of Agriculture of the
Democratic and Popular Republic
of Algeria opened the meeting. He
gave a speech in which he high-
lighted the importance of projects,
such as the MM project, in at-
tempting to solve the agricultural
problems of the low rainfall areas
of Algeria. He pointed out that the
approaches and objectives of the
MM project fit well in the policy
of the Ministry of Agriculture to-
wards developing the agriculture
sector in areas such as those cov-
ered by the project, therefore im-
proving the welfare of the rural
population of these areas. His ex-
cellency praised the participatory
approach followed by the project
in working with the communities
which, he said, is of considerable
importance not only in implement-
ing the activities of the project but
also in insuring the sustainability
of any development and action

plan. Farmers have to feel, through
contractual arrangement, that they
are as much responsible as any
other partners in the development
action. He reaffirmed Algeria's
support for the MM project and
paid tribute to all the scientists in-
volved for their contribution and
effort in promoting agricultural re-
search in their respective coun-
tries.

Dr. Willie Erskine, Acting As-
sistant Director General (A/ADG)
for Research welcomed the partici-
pants and conveyed to them the
best wishes of Prof. Dr. Adel El-

Director General of

Beltagy,
ICARDA. He mentioned that the
MM project is a successful model
of scientific integration and re-

gional complementarity ~which
have been in tackling problems of
increasing production in harsh en-
vironment where the poorest live
and the natural resource base is
most fragile. Dr. Erskine men-
tioned that the MM is a participa-
tory project involving a wide range
of stakeholders, from farmers to
policy makers. He reiterated the
need to pay more attention to gen-
der studies and to assessment of
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RTCPM in Algiers, November 2000,
and in further discussions immedi-
ately prior to this SCM.

The presentation, followed by
thorough discussions, briefly re-
viewed again the M&M approach in
Phase 2, which will result in the de-
velopment of "Community Action
Plans". The proposal is to build
upon the activities in Phase 2 with
four major components:

- Dissemination of Community
Approach: Assemble tools, metho-
dologies, etc., into a unified package
that can be readily used by other
projects/programs.

- Implement Community Ac-
tion Plans.

- Targeted Research: Further
research/evaluation/verification ~ of
natural resource (rangeland) man-
agement options, drought mitigation
and emerging technologies and/or
constraints.

- Impact assessment: Utilizing
baseline information from Phase 2,
assess the impact of the Community
Action Plans throughout the system.

Finally Dr. Sidahmed took the
opportunity to introduce the group to
the web page on Rangeland Knowl-
edge Management Information Sys-
tems (RKMIS) being developed by
IFAD. It analyses all IFAD projects

on rangeland, with hyperlinks to oth-

er sites. The same is being devel-
oped for livestock.

In the closing session, Dr. Ali
Nefzaoui, on behalf of the National
Coordinators, observed that the
M&M project is becoming a kind of
school. Most importantly the teams
are learning to work together which
is something they should all be
proud of.

Dr. Sidahmed recognized the
strength of the M&M teams. Con-
cerning the future of the project, he
is sure that IFAD will continue its
support, noting that the IFAD Presi-
dent mentions it as a model project.
He looks forward to hosting the
group for the next SCM at IFAD.

Dr. Jarrad conveyed the Arab
Fund's appreciation of the efforts of
the National Coordinators, [CARDA
and IFPRI in managing the project.
He valued the presentations and de-
liberations by the National Coordi-
nators, which reflected the standard
of collaboration that exists between
the eight teams. He also appreciated
the cooperation between IFAD and
the Arab Fund and particularly val-
ues Dr. Sidahmed's contribution. He
looks forward to further cooperation
with TFAD in the future.

Dr. Ngaido, representing IF-
PRI, expressed his appreciation of

the support of Drs. Halila and El-
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Mourid to the M&M teams. He not-

ed that the M&M project has played
an important role in changing insti-
tutional thinking even at IFPRI
where it is used as an example.

Dr. Solh, on behalf of ICAR-
DA, thanked IFAD, AFESD, IDRC
and particularly Drs. Sidahmed and
Jarrad for their support to the pro-
gramme. He highly appreciated the
cooperation with IFPRI and hoped
that the mutual interest of ICARDA
and IFPRI will continue in the fu-
ture. He paid tribute to the contribu-
tion and devotion of Dr. Halila who
will move to the ICARDA Nile Val-
ley and Red Sea Regional Program
and counted on the support of the
NARS to Dr. El Mourid in his new
responsibilities as the Regional Co-
ordinator of the project.

Visit to the MM communities
in Tunisia :

The second day of the meeting
was devoted to a visit to Nouwey]
and Zoghmar which are the two MM
communities selected by the project
for the implementation of the activi-
ties of the second phase of the pro-
ject. The Steering Committee mem-
bers visited on-farm demonstrations
and had a lengthy and useful discus-
sions with the farmers and commu-

nities' members.
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Peter Hazell, who was unable to at-

tend the meeting. Dr. Hazell pays
tribute to the level of integration of
the teams, and especially of the Na-
tional Coordinators, whose work
goes far beyond their individual dis-
ciplines. He also commends the in-
stitutionalization of the community
approach and the integration be-
tween the teams and other institu-
tions or with other projects. Dr.
Ngaido noted that the phasing out of
IFPRI's involvement was planned
for May 2000 but IFPRI will contin-
ue to support the project.

Dr. Solh thanked IFPRI for
their input, noting that a unique as-
pect of the project is the integration
of social, technical and policy as-
pects.

During the meeting , the pres-
entation of 1999/2000 results and of
the 2000/2001 work plans were
made - for all countries involved in
the MM project by representative
National Coordinators.

The presentations covered prin-
ciples and objectives of the commu-
nity approach, the process of imple-
mentation, a review of where we
were last year and issues raised by
donors, and how these have been ad-
dressed in the 1999/2000 season,

with special reference to gender is-

sues.

The achievements, lessons and
constraints noted during the 1999/
2000 were also presented and cov-
ered the problem of drought |,
throughout the region and highlight-
ed the achievements last season’s of
activities in agroecological charac-
terization, technology options (for
improving on-farm feed production,
alternative feed resources, manage-
ment of small ruminants), policy and
property rights research, and human
resource development, together with
a specific section on activities in
gender analysis.

Work Plans for 2000/2001 aim
to continue to develop mechanisms
for working with communities
through the community participatory
approach and to continue with the
on-going activities in agroecological
research,

characterization, policy

property rights research, improve-
ment of on-farm feed production and
crop management, alternative feed
resources, management of small ru-
minants, rangeland management and
rehabilitation, technology evaluation
and monitoring, gender, and human
capacity building, together with
planned sub-regional and regional
activities.
Furthermore, presenation on
the Present Status and Perspectives

of adoption and impact Studies was

made. The presentation placed im-
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ysis is “generated by many other ac-
tivities in the project (baseline stud-
ies, performance indicators from
testing technology options, adoption
studies, modeling, etc.). Many adop-
tion and impact studies have been
conducted in the 1st and 2nd phases
of the M&M project and the results
already reported. In order to enhance
and update these studies the project
will organize a regional workshop
on "Monitoring of adoption and im-
pact assessment of transferred im-
proved technologies”, to be held in
March 2001.

Dr. Sidahmed (IFAD) noted
that the closing date of the program
for IFAD is June 2002, and there is a
need to plan for a Completion Re-
view Mission in January-February
2002.

Future projects of the MM
Project( Phase III ) :

During the meeting the Nation-
al Coordinators gave a brief presen-
tation on their ideas for future activi-
ties after the completion of the Phase
IT in June 2002. The ideas presented
were the outcome of an initial

"brain-storming" among the M&M
teams and ICARDA staff during the
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hammed El Mourid, ICARDA Re-
gional Coordinator for North Africa
and Dr. Elizabeth Bailey, Project Of-
International
ICARDA attended the meeting. Dr.
Mohamed Mekni, Director General

ficer, Cooperation,

of INRAT, the implementing insti-
tution of the project in Tunisia repre-
sented the host country.

Dr. Mahmoud Soih chaired the
meeting. He welcomed the partici-
pants on behalf of Dr. Adel El-
Beltagy, [CARDA's Director Gener-
al. He thanked the Ministry of Agri-
culture in Tunisia for supporting at
the last minute moving the Steering
Committee Meeting (SCM) from
Tripoli to Tunis and conveyed the
apologies of Dr. Eglal Rached, Re-
gional Director of IDRC, who was
unable to attend the meeting, but
sent her regards.

Dr. Solh highlighted the fact
that this meeting can be viewed as a
mid-term meeting for the project and
an opportunity to appraise the status
of the progress made and to start
look at the future of the project after
this 2nd phase. Dr Solh reminded
that the community focus, participa-
tory approach and integration be-
tween disciplines at the country and
the regional level as among the main
features of the second phase of the
project. He thanked IFAD, AFESD
and IDRC for their support to the

project and Tunisia for hosting the
meeting.

Dr. Mekni, representing IRE-
SA and the host country, welcomed
the participants to Tunisia and com-
mended the project as a model for
building national development pro-
jects.

Dr. Sidahmed,
IFAD, noted that last year the SCM
had been attended by the Vice Presi-

representing

dent of IFAD because of the impor-
tance that IFAD gives to the M&M
project. He informed the group that
this year Dr. Rodney Cooke, the new
Director of IFAD's Technical De-
partment, had wanted to attend this
meeting, but was unable to come due
to IFAD important commitments
however he sends his greetings to

the M&M project.

Referring to the M&M model,
Dr. Sidahmed observed that in his
back-to-office report last year he had
identified several multidimensional
key words: community characteriza-
tion (ecophysical, social, production,
etc.), constraints ("filtered", e.g. land
tenure) and teams (developing mech-
anisms at the community level and
reversed "bottom to top" guidelines).
In looking through the summary of
the report he had noted some impor-

tant features, specifically, (i) drought
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and how the project copes with this
(technologies, institutions, organiza-
tions), and (ii) gender, responding to
the donors' concerns. On the gender
aspect he suggested that the project
should group and summarize all
their findings.

Dr. Jarrad,
AFESD, reiterated the thanks to the

representing

host country. He noted that the Arab
Fund's interest in the project lay in
the integration between the policy
and property rights (PPR) research
and the technology development and
transfer, the farmer participatory ap-
proach, and the need for visible re-
sults and achievements. With re-
spect to continuation of support to
the project, the Arab Fund appre-
ciates the focus on low rainfall areas,
sustainability of natural resources,
environmental degradation, liveli-
hoods in low rainfall areas (produc-
tive and sustainable systems), meth-
odology development, and the focus
on the community. He recognized
that this has been achieved through
the commitment of the NARS tearas
and particularly the National Coordi-
nators, with the support of ICAR-
DA. In light of this, the Arab Fund is
satisfied with the project, which
meets their objectives.

Dr. Ngaido, representing IF-
PRI, conveyed the apologies of Dr.
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The Mashreq/Maghreb Project -2nd Phase

The third Steering Committee Meeting held in Tunis, Tunisia
30-31 January 2001

The Third Steering Commit- . 4

tee Meeting of the Mashreq/ Magh-
reb project-Phase II was held in Tu-
nis Tunisia during 30-31 January
2001. The meeting was attended by
Dr. Ahmed Sidahmed from IFAD,
Dr. Samir Jarrad from AFESD, Dr.,

Mahmoud Solh, Assistant Director

General for International Coopera-
tion from ICARDA and Dr. Tidi-
ane Ngaido, [ICARDA/IFPRI Scien-

tist who was representing IFPRI, the project in the countries involved.  al Coordinator for West Asia and

the eight National Coordinators of  Dr. Habib Halila, ICARDA Region- MM Project Coordinator, Dr. Mo-

Prepared by Drs.Mohammed El Mourid & Habib Halila
Please address your comments, articles and news items to the Regional Coordinator
ICARDA West Asia Regional Program , P. O. Box 950764 Amman 11195 Jordan

1 The English section is complementary to Arabic section )






