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Executive Summary

Testing a process for capturing and sharing knowledge and practical experience from natural resource
management projects

This report documents a process to encourage learning and sharing practical knowledge between Global
Environmental Fund (GEF) recipients of national Integrated Natural Resource Management (INRM)
development grants to address land degradation, climate change, biodiversity and international water
issues in six countries. The goal of the process is to help disseminate existing knowledge to benefit
additional communities, including those in other countries living in similar agro-ecosystems.

The process includes three elements: (1) a self-analysis of each project by the national project leaders
based on a Strengths, Weaknesses, Opportunities and Threats (SWOT) approach; (2) a live review; and
(3) a synthesis session based on a “writeshop” activity.

The process was used during the MENAIRD Knowledge Exchange Workshop held in Tunisia, in March
2013. The topic for the workshop was “Lessons learned from Integrated Natural Resource Management
in the Middle East and North Africa Region.” An in-depth and lively discussion occurred at the workshop,
where 23 partners presented their project ideas. The workshop also discussed monitoring and
evaluation methodologies, which was of great importance to the participants. However, this working
document focuses on the techniques used to build the capacity of project leaders to capture, synthesize
and present the experience of their Natural Resource Management projects

Overall, the MENAIRD Knowledge Exchange Workshop demonstrated how rich knowledge is embedded
in the results of rural development projects, but is often not shared with others that would benefit.
Dispersal of this valuable information is important, particularly because many of these approaches have
the potential to be scaled up to benefit additional communities.



1. Introduction

The Integrated Natural Resources Management in the Middle East and North Africa (MENARID) brings
national investment projects in six countries (lran, Yemen, Jordan, Morocco, Algeria, and Tunisia). Each
country is running a portfolio of GEF funded INRM development projects ranging from sustainable land
and water management, community-based income generation activities, farming practices, and related
rural development approaches. These total some ten projects across the six partner countries.

Each national project has developed a wealth of practical examples that have the potential to bring rural
communities increase farm productivity, better resilience to climate change, and overall improved
household and community food security. To date, these ideas and interventions have only been tested
and used at the local level for individual projects. Many of these approaches have the potential to be
scaled up to benefit many more people in their countries and to be used by communities living in similar
agro-ecosystems in other locations in dry lands regions.

Recognizing this potential and the rich — but untapped — knowledge produced in these country rural
development projects, the MENARID project team set up a process to build the capacity of project
leaders to capture, synthesize and present the experience of their Natural Resource Management
projects — to make it more useful for a wider range of users in the Middle East and North Africa (MENA)
region, and in a general way in dry lands areas.

The process was used during a special MENAIRD Knowledge Exchange Workshop held in Tunisia in 2013
- “Lessons learned from Integrated Natural Resource Management in the Middle East and North Africa
Region.”

About the MENARID umbrella program

The Integrated Nature Resources Management in the Middle East and North Africa Region program
(MENARID) brings national investment projects in six countries (Iran, Yemen, Jordan, Morocco, Algeria,
and Tunisia). It is funded under the umbrella of Global Environmental Facility (GEF) and the International
Fund for Agricultural Development (IFAD). The MENARID umbrella program is twofold: to promote INRM
in the production landscapes of the MENA region, and to improve the economic and social well-being of
the targeted communities through the restoration and maintenance of ecosystem functions and
productivity. This program includes ten projects dealing with topics such as land degradation,
biodiversity, international waters, and climate change.

Role of ICARDA within the MENARID umbrella program
ICARDA is in charge of a medium-size project so-called “MENARID Cross Cutting M&E Functions and

Knowledge Management for INRM within the MENARID Program Framework”, and for which IFAD is the
GEF executing agency. The objectives of this project are to generate tools for systematic cross cutting
and aligned M&E functions throughout the MENARID framework, and to develop a user-friendly
knowledge management (KM) platform promoting information dissemination, harmonization, and
dissemination mechanisms of INRM best practices. Thus, ICARDA’s goal is to create the knowledge
networks linking up all relevant stakeholders, and to facilitate the coordination of shared activities in
M&E and knowledge sharing across MENARID projects. ICARDA is responsible for the day-to-day
management of this project.



2. Capturing and Sharing Knowledge and Practical Experience

The process to encourage learning and sharing practical knowledge between INRM grant recipients was
designed and facilitated by ICARDA together with project leaders from Iran, Jordan, Morocco, Tunisia,
and Yemen.

It contained three elements:
1) aself-analysis of each project by the national project leaders based on a SWOT approach;
2) alive review; and
3) asynthesis session based on a “writeshop” activity.

At the MENARID Knowledge Exchange Workshop, project ideas were framed by the following

question: What are the main benefits of your intervention, and in what other agro-ecosystems can this
be scaled up?

Diagram of the process for capturing and sharing knowledge



2.1 The self-analysis

The self-analysis occurred before participants arrived at the workshop. ICARDA helped prepare each
participant for the live review and “writeshop” process by visiting the field sites. This also ensured that
the objectives of the workshop were fully understood by the partners.

During these visits, the SWOT approach was introduced to the farmers, extension services and scientists
to provide a structure for their analysis. More than solely describing the story itself, the goal of the
SWOT approach was to identify key factors for success when implementing these INRM technologies.
The SWOT approach included using a template to simplify the collection of high potential activity that is
worth sharing for potential scaling up.

Along with general information about the technology, the template requested the following
information:

- STRENGTHS: Describe the internal factors that made this technology a success by answering the
following question: “Why did the characteristics of your structure give a comparative advantage
over similar organization in implementing the technology?”

- WEAKNESSES: Describe the vulnerability/instability internal factors that needed to improve in
order to reach a 100% effective technology.

- OPPORTUNITIES: Identify external factors that initiated the implementation of the innovation,
including social, political, economic, legal, ecological or technological factors.

- THREATS: Describe external risks that faced the project implementation, including social,
political, economic, legal, ecological or technological issues.

2.2 The live review

At the MENAIRD Knowledge Exchange Workshop, each project leader presented their work to the group
and the concept was subjected to a “live review” by partners and members of the ICARDA Socio-
Economics team. During the review, the project leader had 20 minutes to present an analysis of a given
INRM technique that has been successfully implemented.

The presentation followed a PowerPoint template that included: (1) a technical description of the
“innovation;” (2) its quantitative results and benefits for local communities; (3) an analysis of the
strengths and weaknesses of implementing organization when putting the technique into practice; and
(4) an analysis of opportunities and threats faced by the described activities. Finally, participants were
asked to formulate recommendations to policy-makers to remove constraints for scaling-up. After the
presentation, a 25 minute session allowed participants to comment on the technique presented, and to
ask questions to the presenter.

Questions and debate covered issues of scaling potential of the interventions, requests for more clarity
on the nature evidence offered, ideas for the policy aspects of technical interventions presented and
queries to determine the real innovation or replicable facet the work. One presentation, for example,
focused on the rehabilitation of village farming infrastructure. After group discussion and analysis, it
transpired that the real innovation was not the rehabilitation intervention — which is also being done in
a number of countries — but the unique way in which the community was engaged in designing the
project, securing investment for the project and creating a framework for the long term management on
the village infrastructure. The group found this element as unique learning that has the potential in
other locations.



2.3 The “writeshop” process

The live review was linked to a ‘write-shop’ process, where the information validated by the research
and was synthesized by a team of editors together with each presenter. After each review discussion,
the presenter met with a writer for 30 minutes to clarify and complete the main points and messages
from the presentation and prepare a project summary in the format developed by the group. The
writeshop process asked the question of each project leader: ‘what is needed for your project results to
be used by others and scaled-up; who can use them and in what circumstances’ —technical results and
lessons learned were documented in some 20 information project summaries. Participants were asked
to document their techniques, to put things in perspective, and to analyze their activities. The results of
all project summaries were presented to the group, feedback and comments given and each project
leader approved the final version of their summaries. Some 20 summaries were created, reviewed and
published in this four-day session.



3. Summary of Presentations at the MENARID Knowledge Exchange Workshop

The MENARID Knowledge Exchange workshop was organized by ICARDA in cooperation with the
International Fund for Agriculture Development (IFAD) and the GEF. The target group for this workshop
was MENARID Project Managers and the technical advisor of each project. Almost all MENARID projects
were represented in the workshop.

The process developed to encourage learning and sharing practical knowledge between INRM grant
recipients was used to spread the knowledge learned in various projects. The main presentations from
this meeting include:

(1)

()

(3)

Water saving techniques through comprehensive activities and canal rehabilitation

Summary: The MENARID project “Mainstreaming Sustainable Land and Water Management
Practices” in Jordan demonstrated that replacing traditional unlined irrigation canals with
narrow, concrete-lined canals can double or triple the amount of water a farmer receives,
boosting olive yields and allowing other high-value crops to be introduced into the farming
system. Rehabilitating old olive trees further increases yields and farmer income.

Author: Mr. Mamoon Al Adaileh, Sustainable Land Management Officer and Technical
Coordinator, Ministry of Agriculture, Jordan.

Desalinization system thanks to inverse osmosis and modulation of water quality in regards
to crops needs

Summary: The technique, within the framework of the MENARID project “Reducing risks to
the sustainable management of the Northwest Sahara Aquifer System (NWSAS)”, is an
innovative demonstration pilot implemented in south-eastern Tunisia. It is exploiting geo-
thermal water to irrigate high-value export crops. In a region suffering from water scarcity and
the effects of aquifer depletion, this resource offers a precious life-line. A tripling of yields in
recent trials demonstrates significant potential and the means to maintain crop production
and sustain rural economies.

Author: Mr. Ali Mhiri, Technical Consultant for the “Observatoire du Sahara et du Sahel”
(Algeria/Tunisia/Libya)

Vallerani system as a tool to harvest water in dry rangelands

Summary: The MENARID project “Participatory Control of Desertification and Poverty
Reduction in the Arid and Semi-Arid High Plateau Ecosystems of Eastern Morocco” has been
working with pastoralist cooperatives in the Eastern Plateau of Morocco to test the Vallerani
system—a special plow that produces a furrow consisting of crescent-shaped pits—as a means
of harvesting rainfall and making it available to rangeland plants.

Author: Mr. Abderrhaim Boutaleb, National Coordinator for the GEF.



(4)

(5)

(6)

()

(8)

Geothermal water re-use for irrigation in agriculture

Summary: The MENARID project “Reducing risks to the sustainable management of the
Northwest Sahara Aquifer System (NWSAS)” has implemented a demonstration pilot using
small-scale desalination, to clean brackish groundwater, provides the promise to rehabilitate
degraded farm lands for communities in areas with less than 150 mm of rainfall per year.

Author: Mr. Ali Mhiri, Technical Consultant for the “Observatoire du Sahara et du Sahel”
(Algeria/Tunisia/Libya)

Water harvesting through furrows creation

Summary: The project “Participatory Control of Desertification and Poverty Reduction in the
Arid and Semi-Arid High Plateau Ecosystems of Eastern Morocco”, co-funded by the GEF, has
successfully rehabilitated over 9000 hectares of degraded rangeland in eight rural communes
on the high plateau of eastern Morocco since 2006. Much of this land had been abandoned by
pastoralists as it produced too little forage to support their livestock. Some 21 pastoral
cooperatives with more than 900 members have benefited from the project to date.

Author: Mr. Adberrahim Boutaleb, National Coordinator for the GEF MENARID project
Water harvesting recharge wells in South Tunisia

Summary: In the frame of the MENARID project “Land and Water Optimization Project -
PGRN2”, recharging ground waters (using recharge wells) is a novel approach to water
management in arid areas, controlling excess flood waters and injecting this into the precious
ground water to replenish depleted aquifers and ensure a regular supply of water for farmers
and other users. Dr. Ouessar suggested that this technique might be eligible for Payments for
Ecosystem Services.

Author: Dr. Mohammed Ouessar, Researcher at the “Institut des Régions Arides”, Médenine,
Tunisia

Solar panel heating system re-uses to meet community’s needs

Summary: The MENARID project “Institutional Strengthening and Coherence for Integrated
Natural Resources Management” adopted a participatory approach for Natural Resource
Management topics with local communities. The re-use of old solar panels appeared as a
priority for rural communities.

Author: Dr. Mehdi Farahpour, Monitoring & Evaluation expert.

Innovation in responding to poverty alleviation in the rainfed community in Yemen:
upgrading small scale community infrastructure as poverty alleviation

Summary: The MENARID project “Adaptation to climate change using agro-biodiversity
resources in the rainfed highlands of Yemen” project has developed a scheme targeting the
rehabilitation of water harvesting structures in the Saber district of Yemen has developed a
novel participatory approach, empowering local communities and raising the potential for



(9)

(10)

(11)

(12)

long-term stability and success. Ultimately, this approach can lead to improved productivity
and incomes in areas of implementation.

Author: Mrs. Bilquis A. Sattar, GEF/World Bank Project Manager
Income generating activities for women and young graduates

Summary: Financed by the World Bank and initiated by the Ministry of Agriculture, the
“MENARID Land and Water Optimization Project - PGRN2"” program provides training which
targets marginalized individuals - women and young graduates —and equips them with the
skills and knowledge to set-up and maintain small-scale enterprises. Assistance is on-going for
one-year, enabling individuals to consult project leaders and seek advice on a range of issues.

Author: Mrs. Lamia Jemmeli, National Coordinator
Restoration of value added local products (Bargou peaches)

Summary: In the MENARID project “Support to Sustainable Land Management in the Siliana
Governorate” (Tunisia), the Bargou peach has been grown by smallholder farmers in the
Siliana district of north-western Tunisia for generations. Sweet and delicious, the fruits are
popular with consumers, but farmers had lost interest in the variety because of disease, pests
and agronomic problems that were reducing the quality and yields of fruit from their trees.

Author: Mr. Hichem Lahkhdar, Assistant Director for Planning

Land degradation assessment through a biophysics and socio-economic approach

Summary: Despite the many measures to combat land degradation, this issue has continued
to grow, claiming more land every year. It is all the more alarming since it is difficult to make a
full and accurate assessment of the current degradation of land in Tunisia. The Land
Degradation Assessment in Drylands (LADA) project developed a methodological approach to
assess the degradation and sustainable management of land at the local level, and to promote
good practices in combating land degradation.

Author: Mr. Hedi Hamrouni, LADA National coordinator and partner of the MENARID project
“MENARID Land and Water Optimization Project - PGRN2” (Tunisia)

Direct planting technique in the Rabat region

Summary: A member of the forthcoming MENARID project “A circular Economy Approach to
Agro-biodiversity Conservation in the Souss Massa Draa region of Morocco” presented
conservation agriculture technique that are aimed at reducing the effort and cost of farming in
a way that protects and improves agricultural soils.

Author: Mrs. Ouiame Rhazi, Agence pour le Développement Agricole

10



(13)

(14)

(15)

(16)

(17)

Income generating activities for rural Jordanian women

Summary: An initiative within the “Mainstreaming Sustainable Land and Water Management
Practices” project targets women in southern Jordan. It is tapping traditional knowledge and
the sustainable use of local resources to initiate small-scale enterprises capable of generating
monthly incomes of 250 USD. These activities have the potential to raise household incomes,
improve livelihoods, and strengthen the independence of women.

Author: Mr. Mamoon Al Adaileh, Sustainable Land Management Officer and Technical
Coordinator, Ministry of Agriculture, Jordan.

Implementation of a participatory Geographic Information System

Summary: The Iranian MENARID project has introduced an innovation in the Kamkueyeh
village, Yazd province that consists of using a “Participatory Mapping” approach in to organize
farmers towards better decisions for improved management of their natural resources.

Author: Dr. Houshang Jazi, National Project Manager
Direct planting as an erosion fighting technique

Summary: Semi—direct sowing is a key aspect of conservation agriculture and a proven
intervention for reducing soil erosion, improving soil structure and water retention, and
ultimately raising productivity and yields. Recent trials at a site in Tinja, 45 km north of Tunis,
demonstrate the gains that can be expected if the practice is extended to dry land regions in
Tunisia and beyond.

Author: Mrs. Rattia Affla, partner of “MENARID Land and Water Optimization Project -
PGRN2” project (Tunisia)

A new sustainable approach for rangelands in the dry lands: integrated rangeland
restoration based on local climate change adaptation strategies, seed isles and collective
landscape governance

Summary: This project worked with villagers to raise awareness of the impending effects of
climate change on their agricultural and livestock production systems, to develop ways to
raise the productivity of the rangelands, and to build mechanisms to manage the rangelands
for sustainable livestock production.

Author: Dr. Stefanie Christmann, Environmental Governance specialist at ICARDA, Uzbekistan
Raising awareness activities for Natural Resource Management in rural areas

Summary: The forthcoming MENARID “Ecotourism and Conservation of Desert Biodiversity”
project (Tunisia) is based on the fact that the first line of defence against ecosystem
degradation is local communities: people living within or close to the concerned parks are
included in conservation efforts and empowered to become guardians of their natural
resources.

Author: Mr. Nabil Hammada, National Project Manager
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5. Conclusion

Valuable information, including technical aspects and key factors for success and replication, was
gathered and shared during the MENARID Knowledge Exchange workshop. This exchange of information
demonstrated how rich knowledge is embedded in the results of rural development projects, but is
often not shared with others that would benefit. The wealth of practical examples contained in these
projects have the capability to bring rural communities increase farm productivity, better resilience to
climate change, and overall improved household and community food security. Dispersal of this valuable
information is essential, particularly because many of these approaches have the potential to be scaled
up to benefit additional communities.

Further, the lively discussion that occurred during the workshop often clarified the nature of evidence
offered by project managers, revealed ideas for the policy aspects of technical interventions presented,
and resulted in additional innovations or replicable facets of the work being uncovered. Additionally,
while the process used at this workshop was effective in disseminating information among INRM
development grant recipients, the Knowledge Management Platform is one technique of helping spread
this knowledge to an even larger audience.
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Annex 2: List of Participants

First Name Last Name Position Institution Country Email
1. |Hedi Hamrouni |Directeur des Ministere de I'agriculture- |Tunisia hamrouni_hd@yahoo.fr
ressources en sol- [DGACTA-direction des
coordinateur projet [Ressources en sol
LADA-Tunisie
2. |Mohamed OuessaR Institut des Régions Arides, |Tunisia Ouessar.Mohamed@ira.rnrt.tn
Médenine ouessar@yahoo.com
3. [Rafla Attia Sous directrice en  |Ministere de I'agriculture- |Tunisia attiarafla@yahoo.fr
géomorphologie- [DGACTA-direction des
érosion Ressources en sol
4. |Ouiame Rhazi Agence pour le Morocco o.rhazi@sodea.ma
développement agricole o.rhazi@ada.gov.ma
5. |[Houshang Jazi National Project Menarid & Hablehroud Iran hdjazi@gmail.com
manager FRWO and UNDP joint
projects
6. |Mehdi Farahpour [M&E expert Menarid & Hablehroud Iran me.menarid@gmail.com
FRWO and UNDP joint
projects
7. [Nebil Hamada Responsable Ministére de Tunisia pfn.cbd@mineat.gov.tn or
composante "environnement hamadan_az@yahoo.fr
environnementale
PGRN2
8. |Awatef Messai Head of waterand |Ministere de Tunisia
sanitation "environnement
department
9. |Abderrahim [Boutaleb Coordinateur ONUDI Morocco aboutaleb59@yahoo.fr
National du Projet
de Lutte
participative Contre
la Désertification et
la Réduction De
Pauvreté Dans les
Ecosystémes Arides
et Semi-Arides des
Hauts Plateaux de
L'oriental
10. [Mamoon Al Adaileh  [Sustainable Land Ministry Of Agriculture Jordan manmarees@yahoo.com
Management
Officer and
Technical
Coordinator
11. [Khaled Habashneh |Agricultural Ministry Of Agriculture Jordan k.habashneh@yahoo.com
Resource
Management
Project Phase 2
Manager
12.|Djamel Latrech Project Manager 0SS Tunisia, djamel.latrech@oss.org.tn
NWSAS Lybia,
Algeria
13. [Ali Mhiri Consultant 0SS Tunisia, mhiri.ali@planet.tn
technique pour Lybia,
|'0OSS Algeria
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14.|Lamia JEMELI Director of the Direction Générale du Tunisia jemalilam@gmail.com
Central Financement, des
Coordinating Unit  [Investissements et des
of the Proposed Organismes Professionnels-
NRM Ph Il Ministere de I’Agriculture-
Tunisie.
15. |Bilquis A. Sattar Project Manager Project Manager ACAP Yemen bilquissattar@yahoo.com
16.|Noman Abdullah Professor ACAP technical advisor Yemen
Abdulgader
Ahmed
17.|Hichem Lakhdhar Assistant director  |CRDA de Siliana Tunisia hichem_lakhdar@yahoo.fr
for planning in the
project PDA1 of
Siliana
18. |Roberto Telleria Agricultural Policy |ICARDA Jordan R.Telleria@cgiar.org
Specialist, SEPRP
19. [Aden Aw-Hassan [Director, Project ICARDA Jordan a.aw-hassan@cgiar.org
Manager, Social,
Economics, and
Policy Research
Program (SEPRP)
20.|Hugo Remaury M&E and ICARDA Jordan h.remaury@cgiar.org
Knowledge
Management
project coordinator
21. [Michael Devlin Head of CODIS ICARDA Jordan m.devlin@cgiar.org
22.|Jack Durrell Scientific writer ICARDA Jordan J.Durrell@cgiar.org
23.|Paul Neate Scientific writer and |Freelance UK p_neate@yahoo.co.uk
editor
24. |Stefanie Christmann [Environmental ICARDA Uzbekistan |S.Christmann@cgiar.org

Governance
specialist
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Annex 3: Template for self-analysis of each project by the national project leaders based on a SWOT
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. OBJECTIVE

The objective of this template is to simplify the collection of stories (in form of innovations, good
practices, technologies) from the MENARID Project participants. Its goal is to help identify key factors
when implementing innovations in terms of Natural Resources Management. This will facilitate the
sharing of experience between project managers. We will meet in March 2013 in Tunis to exchange
ideas and to write about real-life experiences and lessons learned.

A writeshop is very different from a workshop. While our last workshop was a great opportunity for
you to present the projects you are managing, this writeshop will focus on bringing out the stories —
lessons learned and best practices. We expect an intense session where project managers will
present, discuss, and review success stories, or innovations that reached the expected target, or
exceeded their expectations. Its goal is to emphasize techniques that may be duplicated in other
places in the MENA region and that may be useful for development professionals and decision
makers. A team of facilitators and editors will guide participants through the process of review,
synthesis, and packaging of your learning into a concise document that can be widely shared. To do
this, we want you to document your stories, but more importantly, we want you to put things into
perspective and to analyze your innovations so that others can learn from your experience.

Here is more information about writeshops, see this website: and watch this
video:

By sharing stories from different projects about Natural Resources Management (NRM) in the MENA
region, the writeshop will give an overview of lessons experienced in the field. Many different
outcomes can be case studies, empirical papers or booklets. They need to be detailed enough to be
used as cornerstones for NRM projects in the region. At the end of the writeshop, a synthesis of your
work will be ready for you to share your stories with partners, donors, or to other decision makers — to
encourage the broader use of your experiences. The process will also be a unique learning experience
that you can apply into your future work and learn from the experience of others in MENA. You will to
improve your synthesis skills, and become active member of the MENARID network. Your expenses will
be covered, as well as printing costs for the outcome material.

1. STORIES

By stories, we mean innovative experiences related to Natural Resource Management in the MENA
region. Each of you can select one or more stories that you want to analyze, to present and to discuss
about. The quantity and the quality of the outcomes materials will depend on the preparation of each
story.


http://www.writeshops.org/
http://www.youtube.com/watch?v=ZJhp_5rhEzI

lll.  PLANNING /TIMETABLE

Participants will send their topic(s) to the project coordinator as soon as possible in order to facilitate
the writeshop organization. Then, you will have to send this(these) filled template(s) by the 10t of
February. Each participant will then receive a short feedback by the facilitator team. After that, you
will bring the revised template(s) to the writeshop. Then, you will present to other participants, and we
will discuss about the analysis you made.

You will also have to provide information about your story (reports, literature, M&E information, other
data used, outstanding quality pictures) to make the editing process more efficient. Of course, you will
need to bring your laptop with you during the writeshop.

As asked during the workshop, you will also have to provide a one-page information about the GEF
program you are managing, in order to upload these information online.

During the writeshop, you will be asked to present your innovations, to answer questions and comments
from other participants. After that first draft, you will revise your story accordingly. You will present
your modified draft, and will answer new questions and comments. After you review your story, you
will approve the document, and the editor team will edit the outcome document.

FIGURE 1: PROCESS OF A WRITESHOP

1st Presentations 2nd Presentations
and Comments/ and Comments/
Questions from Questions from
participants participants Editing documents
Revise Review and

approval



IV. TEMPLATE CONTENT

The following pages will help you build your stories. Please note that this should
not be a project description, but rather an reflection that puts your story in perspective for someone
else who can benefit from what you have learned. Take a step back and analyze the key factors for
success. The SWOT (Strengths, Weaknesses, Opportunities, and Threats) approach is an excellent
way to help you gain a new perspective of your story. The template includes seven parts.

1. General presentation
This part is designed to give a quick overview of the story you would like to present during the
writeshop. It is expected that you give a half-page abstract introducing basic information (selected
innovation, location, partners involved), the story (what problem(s) justify the innovation, how do you
address the issues, what are the main results of this technique), and the lessons learned from this story
that you want to share and discuss.

2. Evidences
In this part, please explain the principles of the innovation, and the profitability (benefit — cost) that the
innovation brought to farmers. Also, it is important that you enlighten the evidences that show the
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Please provide in this area the author name, project affiliation, and contact information
AN —
Y
efficiency of the method. It will be useful to prove to what extent your innovation reached its goal. You
can support this with evidence such as: M&E-related data, farmers’ testimonies, examples in other

regions, or literature.

3. Internal STRENGH TS of the story

In this part, we want you to describe the internal factors upon which you made this innovation a

success. More than a single description of the strong points of your organization, we want you to
answer the following “Why did the characteristics of your structure give a comparative advantage
over similar organization in implementing the innovation?”.

For example, your story might have been successful because you have in some way outstanding
project members and farmers, because your financial structure allowed investing/borrowing easily to
start the technique, because you had a strong reputation in the region that made the implementation
easier or also because you built strong relationships with partners that allowed launching the
innovation. Examples may also include topics related to machinery, labor characteristics,
communication strategy, cost-related parameters, technical issues, type of management, innovation
behavior etc.

4. Internal WEAKNESSES, vulnerability of the story

Here, we want you to describe vulnerability /instability internal factors that you would appreciate to
improve in order to reach a 100% efficient innovation. In other words, we would like you to tell us
about factors that you did not have when you implement the innovation, and that you would have
appreciated to have.

The same examples than the previous part apply. They can relate to your structure organization and
partners, to relationship to farmers, to cost issues etc.



5. OPPORTUNITIESfortheinnovation

This part aims to identify external factors that initiated the implementation of the innovation. That can
that the technology has been develop recently, or that a change in legislation that allows you to use
this technology. That may also include social, political, economic, legal, ecological or technological
factors.

6. TH REATS that face the innovation

Now, we focus on external risks that faced the project implementation. It may relate to social,
political, economic, legal; ecological or technological issues. That may be a lack of funding for scaling
up the innovation, or the lack of donor awareness to the innovation for examples.

7. Checklist
The previous parts facilitated shaping your story. As a reminder, this goal of this analysis is to discuss
your stories during the writeshop, and to polish documents about the innovation that you could use with
partners or donors. In order to reach its full objectives, the stories to be presented during the
writeshop will need essential items to be answered. You may want to be sure you answered in the
previous parts to the following items.

Identify the key factors to scale-up/to replicate the innovation

Clarify why this innovation is not developed in other places, and why?

Who to recommend the innovation?

Which people should be involved?

Do you have quantitative information supporting your story (number of people involved using the
technology, proportion of technology adoption by farmers, data used to evaluate the impact of the
innovation)?

Under which conditions this innovation would be used in other countries?

What are the main constraints for adoption?

What are the evidences supporting this innovation?

State of the art pictures to help the editing/lay-out work

Do you have references/literature?

V. CONTACT

For further information concerning the writeshop, please contact Hugo REMAURY, the MENARID project
coordinator, at: (tel: +962 7 962 600 19).


mailto:h.remaury@cgiar.org

Annex 4: Launch of the MENARID Knowledge Management Platform

To improve knowledge connections through MENARID projects, a Knowledge Management (KM)
platform was officially launched in December 2012 (https://menarid.icarda.org). Relevant good practices
and innovations can be published along with other information, such as projects briefs (objective,
partners, achievements, life cycle, background studies, logical frameworks, and results (case studies,
synthesis, and reports)).

During the MENARID Knowledge Exchange workshop, project managers were shown how to upload
content on the platform and use the main features. The platform gives each project a dedicated site
with features such as, among others, libraries, announcements, tasks, calendars, discussions, online
surveys. Each Project Managers can take ownership of his/her site and shape it according to his/her
needs. Additionally, data can be collected by project managers about site usage. Documents from past
MENAIRD meetings are also available on the platform and a wiki has been enabled in order to promote
information sharing.

Considering the importance of the demand-driven aspect, an open-floor was organized with MENARID
members to gather feedback about the platform use during the first few months. Members were
guestioned about the website structure, the type of content they can upload, the general design of the
site, and the global efficiency of the platform.

MENARID members provided comments, summarized below, to improve the website:

1. The way content is displayed has to be improved, the welcome page should directly refer to
projects, a list of MENARID partners and participants might be displayed on the welcome
page. Each site has to have a dedicated area with contact information. That would improve
communication between projects. Thus, the platform needs to be redesigned.

2. The libraries need to be simplified - there are too many list categories.

The whole site has to be perfectly translated into French.

The website is too slow to display. There are issues when connecting the platform (including
when connecting from home).

We need to group innovation by topics so that it is easier to communicate.

A possibility on commenting on articles should be added.

A summary for each project would be a good asset.

A template has to be available to allow the creation of further document about innovation.
All project documents have to be uploaded online.

10. Links to existing projects websites have to be added.
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About ICARDA
and the CGIAR

Established in 1977, ICARDA is one of the 15 centers supported by the
CGIAR. ICARDA's mission is to improve the livelihoods of the resource-
poor in dry areas through research and partnerships dedicated to
achieving sustainable increases in agricultural productivity and income,
while ensuring efficient and more equitable use and conservation of

natural resources.

ICARDA has a global mandate for the improvement of barley, lentil and faba
bean, and serves the non-tropical dry areas for the improvement of on-
farm water use efficiency, rangeland and small ruminant production. In
Central Asia, West Asia, South Asia, and North Africa regions, ICARDA
contributes to the improvement of bread and durum wheats, kabuli
chickpea, pasture and forage legumes, and associated farming systems.
It also works on improved land management, diversification of
production systems, and value-added crop and livestock products. Social,
economic and policy research is an integral component of ICARDA's
research to better target poverty and to enhance the uptake and
maximize impact of research outputs.

CGIAR is a global agriculture research partnership  dedicated to
reducing rural poverty, increasing food security, improving human health
and nutrition, and ensuring more sustainable management of natural
resources. It is carried out by the 15 centers who are members of the
CGIAR Consortium in close collaboration with hundreds of partner
organizations and the private sector. www.cgiar.org


http://www.cgiar.org/

