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donato macario

| am a innovation consultant,

for Ciheam Bari | am in charge of
developing programs to support
entrepreneurship and startups,
managing open innovation
programs that bring together

students and companies.
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VUCA

Uncertainty Complexity

Volatility Ambiguity

The Volatility, Uncertainty, Complexity and
Ambiguity (VUCA), is now becoming the ‘new

reality’.
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Startup models were always designed for a
high-risk-and-uncertainty environment.
Established businesses need to think and act
more like startups. They have to continuously
experiment and discover new ways to create value,
validate and adapt their model, recognize and
adapt to changes more rapidly all while continuing

to execute and scale the business.
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A startup iterates and pivots as often as necessary
and as long as it can survive to hit upon a
repeatable business model, at which point it
becomes an established business, executing a
proven business model; then turns around and

disrupts itself all over again.

In a VUCA world, all businesses need to learn,
adapt and act like startups to survive and

thrive.




Agility in an ever changing world
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The intrapreneur is the professional who works
within the company, but with an entrepreneurial

mindset.

A person oriented towards the achievement of
objectives and not only towards the
performance of his duties. Motivated, capable of
being proactive, of generating innovative ideas and

projects
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As S00Nn gures out all 3
thlngs ' nish to be a startup
and then becomes a real
business. Except most times,

that doesn’t happen”

Dave Mcclure 500starups
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Customers don’t
buy products.

Customers buy
solutions to
problems.
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Too many startups begin with an idea for

a product that they think people want.

They then spend months, sometimes
years, working on that product without

ever showing to the customers.




When customers communicate through
their indifference that they don't care

about the idea, THE STARTUP FAILS.







We have to solve a problem
when we launch product / service.
VALID first. |
REALIZES THINGS THA THE -
PEOPLE WANTS. |
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WHAT DOES VALIDATION MEANS?

\

e .

Before investing time, |
ask yourself: -~

1_I'm going to solve ket problem?

Or a niche? »
5 A

2_Or is the problem onl head?

3_If | have validated a problem and found

a solution, is there anyone iIIing to pay,??

A _—




Use
ontinuous Innovation to Create

Radically Successfut Businesses
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BUILDING!




WOW Home Aboutus Support Contactus IN &  Eng/Ita

REWINDING WASTE




We said 90% of startups died because
nobody needs what they produce
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The era of customer experience

The new socio-economic context that we
are experiencing is characterized by
consumers who are not satisfied with
simply buying a product, but ask to
have profound experiences of

interaction with brands.
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zalando
OBSESSION FOR THE

CUSTOMER On.COm

The most profitable companies

are those that are investing In
experience and manage to put the
PEOPLE

at the center in their design.




Since 2010, who earn more per dollar
iInvested, are those
GIVING POWER TO THE CONSUMERS



The added value
of experience

$ 0.30 $1.50 $ 4.50
Goods Products Services Experiences
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BUT HOW CAN THE
EXPERIENCE BE DEFINED?

A particular event that persists
INn memory, and engages the
customer on a personal levelin
the act of consumption.
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ALMACUBE ¢{

ﬁ | EMPOWERING INNOVATORS
WU\ Alma Mater Studiorum - Universita di Bologna )}
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Francesco D'Onghia
Head of Open Innovation Unit
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