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1. INTRODUCTION
The profiles presented here delineate the basic cultural .
foatures of the communitiee under study and are intended to
be a tool guiding the Agricultural Extension team of
MART/AZRI in the elaboration of appropriate methodalogies.

The approach used here assumes that each cultural group
has its own set of operating rules, even if these groups are
living within a single country’'s boundaries, and that
understanding these rules is essential if one is to achieve
effective communication with various peoples. One require-
ment for achieving an understanding of a social system is
divesting oneself of one’'s own cultural set of premises and
rules of behavior and observing, as objectively as possible,
the interaction of human beings in their daily round of ac-
tivities.

In addition, there are several operating assumptions which
have shaped this work. The first assumption is that every
society consists of groups and that these groups are formed
according to their own set of rules. The second assumption
is that societies interact with, and are shaped by, the en-
vironment from which they derive their livelihood, in other
words, that the society’'s economic base affects not only the
size of the community, but also the way in which the commu-
nity members relate to one another,and how it interacts with
other communities. A third assumption is that because of
the particular social structure, and the environment
(physical, social, economic and political) in which any com—
munity operates, particular rules of communication and be-
havior will be generated which result in continuity of this
social organism, through time yet allow it to a&apt to
changing conditions.



[

This framework of observation and analysis was used to
conduct the interviews from which these community profiles .
were written. These interviews included informal group, as
well as individual interviews, with both old and young rep-
resantatives of each community. In each of the interviews
gseveral salient points were covered, including: the commu-
nity and how it was established; the social composition of .
the community originally and now; the nature and changes of
the community's economic basej leadership patterns and deci-
sion-making processes, both political and economicjy and the
relations and activities between members of a community and
between each community and others in its surrounding area.
The picture which emerges herae, it is hoped, will form the
baseline from which further observations, and fruitful in-
teraction with these communities will be generated. Unless
otherwise specified , all information included here was
gathered in five weeks of work in the field with the assis-
tance of Dr. Arbab Jahangir acting as translator and as in-

formant of local culture.

The communities studied here correspond to the five re-
gions where the MART Project is active and which were also
represented in the Household Agricultural Production Systems
survey conducted in June and July 1987. Each of these re-
gions consiste of a valley ecosystem ﬁithin which the popu-
lation, is fairly homogeneous as well as interrelated
through various economic and social mechanisms. These five
regiona include: the Tomagh Valley in Loralai Districtj the
Dasht Valley outside of GQuetta; the Kovak and Zarchi Valleys
in Kalat District; and the Ferozabad Valley in Khuzdar Dia-
trict. Of the five areas studied, only the Tomagh Valley is
Pushtun-gpeaking and the remaining four are Braﬁui-apeaking.
Aside from this linguistic and ethnic difference, each of
the areas presents some unique features, but all of them
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share fundamental similarities which, to avoid repetition,
are underscored in the following section. This general
ovarview is followed by individual community profiles and a
discussion of what these characteristics imply for the gen-
eration of extension methodologies.
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II. THE COMMUNITIES: GENERAL BACKGROUND
AND COMMON CHARACTERISTICS

1. IDEOLOGY

A fundamental feature common to all the communities stud-
ied, which is so obvious as to hardly naecessitate mention,
is that all the communities in question are Muslim. This
religious base is emphasized here, not only because it ex-
ists and regulates the ritual activities of all these commu-
nities, but also because this religious ideology acts as a
fundamental agent in shaping the perceptions, and world-
views of the people, and structures their attitudes, social
relations, and patterns of activities. Islamic thought is
the code requlating behavior at all times and in all places
and is illustrated in the everyday life of the people. It
also engenders a system of ideas about engagement and action
and of social relationships where social positions are well
defined, hierarchical, and differentiated.

1 .o

In order to be a good individual, a man must first be a
good Muslim, and observe the proscribed religious obliga~
tions. However, morality is also expressed in terms of
practical wisdom. This means that the good and moral man
lives by a recognized set of principles and manipulates them
realistically,band it is the mixture of principles and real-
ism that makes a man wise (Lee, p. 43). This outlook has
been succinctly expressed by Eickelman: "...a man recognizes
the provisional nature of the cosmos, and sees in the way it
is conastituted the expression of God’s will but in the
world, a man of reason will act to eveluate correctly the
situation of the world as a prelude to action....In the
world, men of reason constantly modify their course of ac-
tion to accomodate the will of God revealed through what
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happens in the world" (p. 126). Coupled with this correct
assessment of the world, a man utilizes his reason with
adroitness or cleverness. Again Eickelman states: "the pos-
sassion of reason assumes an empirical knowledge and a ca-
pacity to manipulate the shared code of conduct..." (p. 130-
I1). In addition, a truly wise man is also a guide and ex-
ample to others and capable of earning the respect of the .

community as well as being (theoretically at least) inca-
pable of deception and wrongdoing towards his fellow men.

A man who is moral and a good Muslim ie also responsible
for the correct development of social relationships in his
hougehold. Each member has a set of rights and obligations.
A man offers his authority, wealth, wiadom ‘and protection to
the members of his family. To the women he offers protec-—
tion and women, on their part, owe the men modesty, subordi-
nation, and respect. The sons owe the father loyalty, re-
spect, and work. The sons a man has constitute his pride
and his future and clearly delineate a household’'s economic
potential. The women, in contrast, carry a more diffuse but
equally pivotal set of respoﬁsibilities. A waoman’'s value,
both symbolic and practical, iies in her ability to bear
children, and by 8o doing, links two groups of people
through marriage. Women can act as agents to preserve or to
break social relations with their family of origin or pro-
creation, and most often, bonds of sentiment and pragmatic
considerations make women vital links in the preservation of
equanimity between groups (Lee, p. 43).

A family that operates according to this model of social
ralationsg attains honor in the eyes of the community.
Honor thus becomes symbolic of and synonymous with the so-
cial order and something to be kept at all costs and under
all circumstances.



2. 8S0CIAL STRUCTURE v

In the context of Baluchistan, in addition to this Islamic
model which defines the correct modes of thinking and act-
ing, the other concept which structures human relations is
that society is self-defined in terms of tribes and tribal

gsections.

Figure 1.: Tribal Structure and Its Main Divisions

TRIBE
!
PRIMARY | SECTION PRIMARY |SECTION
SUB SECTIONS
N
SUB LINEABGES I | | ‘ |
| |
NOMENCLATURE &
Division BRAHUI PASHTO
‘Tribe &#aum Gaum
Primary Bection Takkar Glaum
Bub 8Section Shalwar Zai
LLineage Aziz Zai
Sublineage_ Aziz Khel
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A tribe, often congruent with an ethnic group is, briefly
stated, a socio-political entity which is associated with a
particular territory. One characteriastic of tribal soci- 2
eties is that they utilize the idiom of genealogy and de- <
scaent (real or imagined) as the cornerstone of group forma-
tion, and as a mechanism for incorporating peoples from het-
erogeneous backgrounds into a tribe. Because the social .
group is conceptualized in terms of kinship, kinship becomes
a factor which structures individual and group interaction,
defines rights and obligations, and affects the physical
settlament pattern of communities which tend to respond to
threat or stimuli as a unit,

An additional feature of this form of soclal organization
is that the larger unit (the tribe) is subdivided into sec-
tions which also reflect lines of descent from original an-
cestors (Figure 1). 1In the case of the Brahui tribes the
primary sectional division is called ” takkar” and these are
further subdivided into sections called "shalwar" (literally
meaning trousers) while in the Pushtun areas the equivalent
term for these two levels is a "zai". At the shalwar level
people perceive themselves as being related to one another
because of common ancestry, yet this ancestry ie often imag-
inary and cannot be actually traced. The importance of the
shalwar/zali as social units is that in the past they were
the unites which held jural responsibility {n the case of
blood feuds, or vengeance and ite members were linked in a
web of reciprocal obligations and exchanges of goods and
services even though the members of a section may have lived
dispersed over several locations (Swidler, (a), p. 132-33).
Today, the system of prescribed obligationa is falling into
disuse, but remnants of this sectional solidariiy are evi-
dent in the contributions given by section members on occa-
sions such as marriages, births, or funerals. Becauge of
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the perceived common ancestry, the shalwar/zai members tend
to have friendly relations and little friction or cause for
conflict, and theoretically, act jointly in cases of con-

flict with another section, or to resolve common problems.

Smaller than the tribal section (shalwar/zai) is the
"aziz" (Brahui areas) or "khel” (Pushtun areas). This is a
unit whose members can actually trace lines of common kin-
ship and its members usually live grouped together in vil-
lage settlements (though there are some villages which have
more than aziz/khel 1living in them). Units at this level of
segmentation tend to have many different kinds of ties and
interactions. People of the same aziz/khel are preferred
marriage partners, and because of its spatial and residen-
tial dimtribution, the people of an aziz or khel are in fre-
quent contact and share labor, implements, or information.
In short, this social unit is, beyond the level of the nu-
clear or extended family, the minimal community and primary
gocial reference point.

It must be emphasized that this is a model used by the
people to conceptualize their society, but that in reality,
these categories become blurred and often people do not re-
member the number and names of tribal sections and divi-
sions, and only retain the names of uhits which are signifi-
cant to their lives. In addition, kinship may be the pri-
mary mechanism of recruitment to a group, but often there
are other people who become attached to a tribal section be-
cause of necessity or political alliance.



3. VILLAGE LIFE AND COMMUNICATIONS

The existence of this kind of social structure, and its
operation within an Islamic ideology, has certain conse-
quences for the types of relations which exist within and
between villages. Personal networks and communications are
structured by several factors, and among these the most im—.
portant are the homogeneity or heterogeneity of people in a
village, its size and spatial-location, and the degree and

nature of social stratification.

The prevailing settlement pattern is one of small villages
which are congruent with descent groups. People in a vil-
lage are usually one’'s relatives and, social interaction and
the transfer of information tends to be unrestricted and in-
formal. Within a village social interaction takes place in
an unregulated manner and visits between household members
are frequent and tend to occur during periods where the
daily work pattern is slow. However, Swidler indicates (a,
p. 112), frequent visits to the same compound mark a man as
an ally to that household head and most men prefer to retain
the appearance of independence. Furthermore, meetings
within the compound lack privacy as women and children lis-
ten and quickly pass on any overheard newsj and if a man
wante to ask a favor of another man, he waits until the op-
portunity for a private conversation arises.

Social interaction is more structured between villages,
and the factors of proximity, both spatial and social, also
regulate these interactions. In all of these communities
asocial gatherings are associated either with religious rit-
ual (Friday prayers of Eid prayerse and celebratfcns) or with
life rites (births, circumcisions, marriages and deaths).
Biven a choice of attending some of theee gatherings, the
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people will feel more obligated to attend if they are visit-
ing close kinsmen or members of their shalwar except in
cases where long distance is a limiting factor. However, in
cases where people of different shalwar or even different
tribes live in clooe proximity, social interaction will not
be precluded because of social structural features.

The relative ease of social interaction within and betweéﬁ
communities however, is nevertheless structured by concepts
of space and of how it is controlled. A household or family
compound defines the space within which the family operates,
as well as the boundary of women’'s free space. Outside of
this boundary women do not wander freely, and in any case,
never alone. This well delimited houaehold space also es-
tablishes the threshold which foreigners to the community
cannot trespass without explicit invitation. A village, may
also have a guest house, often built by a village leader
where visitors are enterghined or lodged

The small size of these communities also means that there
are few formal offices and, aside from the old men, to whom
respect is due and who have special duties on certain occa-
siona, and the village leader whose role will be discussed
in the next section, few other specialized positions or
roles exist. Consequently within the’community, there is
little control over information because the social distance
existing between its members is small. If there are "gate-
kegpers" to any information transfers they are limited to
these elders and to the village leader. Within the house-
hold, however, men exert the role of gatekeepers fairly ef-
fectively when it comes to transferring information to the
women in the family, and it is evident from preiiminary ob-
sarvations, that separate networks of information transfer
and social interaction exist based on gender. The nature of

10
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comnunity decision-making processes and of leadership will
be considered separately, however, here it is important to.
note that aside from experience associated with age, the
level of knowledge in these communities is perceived to be
fairly generalized and limited to those areas of eyperience

which the villagers deal with directly on a daily basis.

The individuals perceived as being most successful in a com-

munity are always those who are lucky enough to have more
resources rather than specialized knowledge, attitudes, or
techniques to improve their condition. However, because
these communities are effectively encapsulated within a
larger economic and political system, an awareness of eco-
nomic deprivation and of a community’'s marginalization ex-
ists and is voiced by both old and young men regardless of
aeducation. As remedies to this condition, most people in

these communities place a great value on education, and as-

pire to obtain an integration into this wider system as long

&8 the traditional cultural and ideological pattern is kept.

4. LEADERSHIP

A society with the characteristics discussed above alseo
develops particular patterns of leadership and these struc-
ture power relations both within and Eetween communities at
all levels.

At the village level, leadership is vested in a "takkari"
(Brahui) or "malik" (Pushtun). The village leader has sev-
eral important functions. Within the village is is the
agent of conflict resolution and in addition he is the
spokesman of the decisions reached by consensus} The
takkari/malik also acts as the main spokesman and represen-
tative for the village and its interests in assemblies gath-

11
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ering several village leaders, or before the sardar, who is
the leader at the tribal level (though in some areas the
primary division level leader i also referred to as a sar-
dar, see section on Khuzdar). The investigation of leader-
ship issues in both Brahui and Pushtun areas, revealed that
the position of takkari/malik 18 one which is inherited
along family lines, belying the notion that leadership in
segmentary societies is essentially egalitarian and its

-

leaders temporary. However, despite the fact that a single
family achieves predominance over others in a village be-
cause of this leadership function, the takkari/malik retains
his position only with the consent of the members of the
community he represents, and only as long as he fulfills his
role and duties satisfactorily. In cases where a
takkari/malik is judged by the people to be incapable of
fulfilling his duties, either the people chose another
(usually from the same family) or else (in cases where the
leader refuses to step down), the people of the community

essentially ignore him and he becomes a leader only in name.

There are certain qualities of leadership which are sought
in a takkari/malik. First he has.to be of a high moral
character to win the the confidence of the people; he must
also be capable of dealing equitably with all the families
in the village, and have the ability fo conceptualize and
solve problems. Second, he must have the confidence and
personality to be an effective spokesman for the village be-
fore largar assemblies. The villagers indicated that the
takkari/malik was an inherited position and followed family
lines because it was easier that way, and minimized competi-
tion, and also because one person acting as spokesman for
the group was more efficient than many trying to affect or
control decisions. However, the takkari/malik in addition

to maintaining his poesition by acquiescence of the rest of

12
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the males in the village, is ultimately only the channel for
voicing consensus decisions which are arrived at with the
aid and advice of a gelected number of elders, or important
individuale in each local community acting as a council.

Tﬁe Eouncil, called a “mer" or "faisala" (literally mean-
ing'a decision) in Brahui areas, and known as a "jirga" in .
Pushtu areas, is the crucial mechanism and institution of
community decision-making, and conflict resolution. This
council is formed of individuals selected ad hoc-by parties
in a conflict to represent them and their claims or prob-
lems. Usually the individuals called upon to take part in a
mer/jirga are older men who have proven, by their experi-
ence, to be just and impartial and of sound judgment. So,
while the final decision in a dispute or ‘problem settlement
is voiced through the takkari, it is in fact with the advice
and consent of the mer that the decisions take shape.

While one must emphasize that this council does not oper-
ate as a permanent institution, and that its membership may
not be identical for all problems or disputesy it must also
be emphasized that this inatitutionalized method of resolv-
ing problems affecting a community or any of its members,is
a measure of a community’'s solidarity and ability to jointly
solve problems concerning all its memBera. It is only in
cases where a conflict or problem surpasses either the spa-
tial boundaries of a community, or, the ability of its mem-
bers to resolve a problem, that its resolution is passed on
to a higher level, in most cases the sardar of the tribe.
The most frequently cited problems requiring the assembling
of a mer/jirga and the participation of the takkari/malik
were those concerning land disputes and problemé of water
distribution within villages and between villages. This is
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not surprising if one considers the relative scarcity of

theee two critical resources in most of the areas studied,

The processes and institutions described above become the
symbols around which tribal and ethnic identification hinge.
But, the value of these institutions and symbols is changed
with the incorporation of these peoples into the context of
a nation. Tribes, in a modern setting tend to be anachro- .
nistic entities because of their particular ways of relating
and interacting and this often results in a marginalization
of the tribal population vis a vis the wider economic and
institutional context. This phenomenon of marginalization
is particularly marked in the case of the Brahui popul ation
examined here and results in differential access to re-
sources and information detrimental to the population.

S. ECONOMIC BASE

A fifth characteristic common to the communities studied
is that they all have a mixed economy with cereal crop pro-
duction and livestock raising. None of the communities un-
der study are exclusively livestock producers or agricultur-
alists. In the past, the Brahui communities emphasized
livestock production more than they do today, and transhu-
mance was an adaptive strategy which allowed effective use
of the resources in various ecosystems over the course of a
year. In all of these communities, the environment is per-
ceived, not as a syastem to be explored and understood or ex-
plicated but rather it is defined in terms of pragmatic mo-
tives and solutions. There is no philosophy attached to the
use of the environment Nature, and its use, laﬁds and ani-
mals together, is simply another aspect of the world of ex-
perience. The peoples’ relations to their lands and animals
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are guided df pragmatic motives and short-term needs without
further awanéness of conservation and management. Range
lands may b%c@me exhausted without new strategies for their
maintenanceég’nerated because the determinants of the wealth

and status of| individuals: lands and livestock, are guiding
the system.E

.

In addition! to this common agro-pastoral economic base,
the communitiés dealt with here are rural and have limited
contacts withL and access to, the broader national economy.
All of these communities have also experienced economic
changes in the last two decades to varying degrees. The
specific nathe of these changes will be described in the
individual'prﬁfiles, yet, one common denominator is that
changes haveléccurred in part as a result of environmental
degradation a?d natural increase in the population and these
factors, coup%ed with a traditional economy and limited ac-
cess to techhqlogy, has resulted in accentuating the eco-
nomic marginéiization of these rural communities. In the
descriptions;@hat follow these characteristics are examined
and their co?%equences for each community analyzed.

.
P
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III.. COMMUNITY PROFILES: THE KOVAK VALLEY

POPULATION CHARACTERISTICS AND SETTLEMENT PATTERN
i
R
This valley, located immediately to the east of Mastung,

is inhabited| by four tribal groups: the Mohammad Shahi

1
(often pronoq?ced Mamadshai), the Bangulzai, the Langoo, and

the Sumalari. These tribal groups are settled in small ag-
glomerations Qistributed throughout the valley each of them
with a population which is homogeneous,

i.e., it belongs to
the same tribé, shalwar, and aziz .

There are differing ac-
counts of thegnumber of small hamlets in the valley. Ac-
1

cording to the Potwari records, there are fifteen such ham-

!
lets, however, the people in the valley recognize only

eleven, the rémainder being too small or now deserted to be
included in their calculus.
tribal group i

lages while tJe other three tribal groups occupy only three.

Informants esﬁimated that there are approsimately S00 house-

holds in the‘Kovak Valley which belong to the Mamadshai
tribe.

The Mamadshai, as the largest
n the valley, occupy most of these small vil-

This:npmerical superiority is significant because it
is the Mamadsh?i who control most of the land in the valley,
with the other;two tribal groups as their tenants.
g
The Mamadshai according to all informants, have long been
established ini this valley, and the available historical in-
formation locéfes the Mamadshai tribe in this region for 400

to 500 years a% one of the important tribes of the Brahui

Confederacy liping in Sarawan (Bray, p.4). At the present

time, the peop%e no longer recall where the group may have
been located brior to their establishment in Kovak and the
adjacent area bf Mastung, and stated that the lands they own

and exploit have come to them from the times of their fore-
fathers. Some'stated that the lands were given to them by

|

i
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the Khan of Félat as "blood reward", in other words, as pay-
ment for their participation in warfare. These lands became
private propetty and no rent was due to the Khan of Kalat.
In the eightéfnth century, and also because of the role the
Mamadshal haHiin the Khanate, they gained lands in Kachhi
after over:ohing local groups and these lands in the low-
lands, becamblvital to their pastoral economy (Swidler, (b),
p.117-118; Ba etteer, p..15). These lands were used by the
Jats who becs e (and remain today) hereditary tenants of the

Mamadshai.

)
i
.
i

In cnntrasiL to the Mamadshai, the Bangulzai inhabiting
the village of Nichari, and the Sumalari and Langoo in the
villages of Mengal and Langoo, report their existence in the
valley and thé surrounding region to be limited to around
four to five‘éenerations, or about 100 years. The Ban-
gulzai, reporﬁadly came from Jhalawan and became established
in the Kovak,balley because of the more advantageous envi-
ronment for livestock rearing. Some individuals have re-~
portedly purchased lands from the Mamadshai while the major-
ity remain as their hereditary tenants, giving the Mamadshai
landlords 1/4 of the harvest as rent. They also, have pre-
emptive r1gh$$ to purchase up to half of the land rented if
the landlordﬁﬁuts these lands up for sale. The Sumalari in-
formants perééived themselves to be part of a tribe which is
dispersed QV?A the territories of Sarawan and Jhalawan, and
without a spé’ific center or "homeland", though some sources
indicate the main body of this tribe is located in Jhalawan
and were pre?ﬁously nomadic (Swidler, (a), p. 85-86). Some
of the Sumalaﬂi do have lands in Kachhi and Mitri, near
Nari, but thé%e living in the Kovak Valley are there as ten-
ante of the Mjmadshai.

i
T
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THE NATUR%

l

OF VILLAGE LIFE AND COMMUNICATIONS

Within thié setting, the population in the Kovak Valley

carries out : ﬂn annual cycle linked to agriculture and live-

stock production.

endar

This cycle is defined by a seasonal cal-

begiﬁnrng with spring "Hatam" from March through May;

summer ”Aham"lin the months of June through August; fall,

called ”Sahazl" or "Khazan" in the period of September

through Novgmper;

February.

and winter “Saylt" from December through

Fok those who reckon in months,:the most used are

the Muslim lunar months, with but a few individuals reckon-

ing in terms
N

The annual
November, tol

with their livestocL until the month of March.

#f a western calendar.

,

ycle begins with the movement, in October or
£he Kachhi lowlands, where the people remain

The return

from the Kachhi takes place in March and April, generally

after lambing

the highland area.

|1s over, and when the vegetation is good in

The people then become more involved in

agricultural.pursuits and remain there until the harvest is

completed in 1
they embark or
i

In the past
and each sha{u
takkari. The
collectively |
fluencing th
on rainfall éH

|
that in years

ate summer and winter crops are planted before
the next cycle.

thia transhumance cycle was more significant,

ar moved as a unit accompanied by their

decision to move to the lowlands was taken
JEY the old men together with the takkariy in-

|decision was their assessment of risks based
d weather conditions.

Informants indicated

the valley, qn
villages would
lowed the BDJa
and go to théir

i

of good rainfall they would chose to remain in

P in those years with poor rainfall entire

move out. The old route of transhumance fol-
Pass to Dadhar where the People would divide
respective lands, in Zardad, Mitri, and




Mhiri. This movement was done in large groups for added se-
curity. Nhife in the lowlands, the people generally worked,
either theiﬁlown lands, or the lands of others. Groups such
as the Bumaﬁ'hi who have few lands in the lowlands, gener-
ally went add continue to go there as laborers. They re-

' .
ported thatithis annual movement was more marked in the

past, but that now, due to increased labor opportunities in
the Manguchqr and Mastung region, they tend to remain in
Sarawan. wWan Sumalari families move, they move in small
groups of aqu two or three households and spend only two or
three of thg winter months there. During this time the
livestock arE allowed to graze in the areas where their own-
ers are working as laborers.

|

The Bangul%ai for their part reported that transhumance is

limited, andéLhat those individuals who have large flocks
prefer to BtEY in the valley because of the trouble and ex-
pense of moviﬁg livestock to the lowlands. Those who stay
graze their livestock in the valley and adjoining mountains
year round abq keep the livestock in buildings to protect
them from exé ssive cold. Among the Bangulzai out-migration
in search for |labor to the Manguchor area is increasing,
leaving the #ﬁllages with only a few men.

But, for thg Bangulzai as well as for the others, transhu-
mance is becé ing secondary, Movement out of the valley,
seasonal or pﬁrmanent, is linked to economic considerations
and to a graqual shift from an economy with a dual emphasis
on agri:ultuﬁq and livestock production, to one with more
amphasig on éJop production. O0Old informants recall earlier
times when they lived in tents and they have seen a gradual
buildup of héuses, attesting to a change from a transhumant
to a more seJe tary way of life. The people perceive this
change as beﬂng partially due to enviranmental factors, All
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infaormants stated that they thought there was more rainfall
and snow and consequently more water available in the past,
as well as more vegetation for the livestock. The people
repor ted thatgthere has been no snow in the valley in the
last four years, and little in the last ten vear period, in
contrast to twenty or so years before when large amounts of
snow fell in‘the valley. As a result in the past, they
stated, vegetatlon was plentiful enough to allow livestock
to graze year-round in the Kovak Valley, whereas now they

are forced to, take their livestock to nearby Katkoocha to

graze on landé belonging to the Shawani who allow them graz-

ing rights. Eecause of this change in rainfall and vegeta-
tion, these people claim they have been forced to keep . fewer
animals, though given avallab111ty of water they would
choose to Leep more than they do now.
|

This change, perceived in terms of vital resources becom-
ing increasingly scarce, and of a general impoverishment of
the communities in the valley, has had repercussions on the
social life of these communities. In a situation where the
nearest source of water is a day’'s walk away, large gather-
ings of people become onerous to hosts. As one informant
reported: "If I want to offer you tea, I have to horrow a
cup of water from my neighbors." As a result, community
gatherings are limited to celebrations associated with 1ife
rites, such as births, circumcisions, or marriages, or with
death. Marr1ages in the past used to be occasions for as-—
sembling people from several shalwar, but today they have
become 11m1ted'to inviting only people from the same aziz,
and only a few wealthy individuals can afford to invite more
people. Dther gatherings do occur for ritual occasions,
such as the Ezd, or when labor is required for bund building
or water harvesting. In a year of good rainfall people

might gather at the beginning of the harvest in a small

1
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feast called‘"Ha’har and in general

accur.

more soclal gatherings
Sometimes hunting parties are arranged by the people

for visitors to the valley, and in the past mountain sheep
were hunted. '

' These are reported not to have been seen in
the last ten years.
|

However, a decline in the frequency and scale of social

gatherings is only a partial indicator of the nature of com-
munity life, and other information attests to a continuing
cohesivenesslénd solidarity in these communities.

One indi-
!
cator is the existence of "bijar",

a collective contribution
made to a bridegroom prior to his marriage by members of his

lineage and friends of the family. Giving a contribution on

|
such an occasion is seen as an act of loyalty and support

(Swidler, (a), p.133), and is not compulsory, though people

in Kovak perteive it as being a reciprocal exchange. Simi-

larly, contributions are made when there is a death in the

family. This, "purs" or condolence contribution, as well as

"hijar" linkéftogether networks of families both within and

between villages. Swidler in her fieldwork conducted in

1963 to 1965 indicates that these family networks had al-

ready replacéd then, to some extent, the collective obliga-

tions based on lineage membership (Swidler, (a), p. 133).

Another siqnificant expression of village solidarity is the

existence of a welfare fund reported to exist in Fovak among
the Mamadshai

and the contrj

tribe are gaﬁ

This welfare fund exists at a tribal level
butions collected from all the members of the

ered and kept by the sardar for use in emer-—

gencies such;és payment of blood money or ransom. It is re-

portedly not;QBed in cases of material emergencies unless a

community finqs itself confronting a crisis. The =ardar is

entrusted witﬁ keeping a record of all the contributions and

of the money évailable in this fund. Aside from this fund,

which ig traditional, there are no other collective funds or




o
organizations:in the Kovak area. However the individual

communities set up their own funds gathered from the zakat

(Islamic tax used for the support of the needy and religious

institutions);for the upkeep of the mosques where they ex-—
ist, and forlthe maintenance of the imam and the
schoolteache}L
|

All of the Villages in the Kovak Valley whether they be-
long to the same tribe or not, maintain cordial relations.
People belonglng to the same tribe and shalwar say they are
amiable "becaﬁse we are brothers", and the talttar: and old
men of the sbélwar join together to discuss and solve prob-
lems in cases which affect the welfare of more than one vil
lage in the vélley. Conflict within villages, or between

villages and;tribes in the Kovak Valley is not an area of

social life @Iich is easily discussed in interviews and

therefaore spé ific examples of conflict, and its resolution

were hard to elicit from informants. On the contrary, the

people speci?ied the cordial nature of intra and inter-vil-

lage relations and the ties of marriage linking most vil-

lages in the ?alley. They indicated that conflict, where it

occurs, is primarily associated with land disputes or water

{
rights and di?tribution and these are resolved by the vil-

lage tatkaris. The only example cited of conflicts requir-

t
ing the interYention of the sardar were those associated ei-~

ther with a bxood feud or conflicts involving two tribes.

The majoritQ of the informants in Kovak perceive changes

which have ocdurred in the valley in the last two decades as

generally pos1tive. They place in this category of positive

changes th1ng§ like the road which runs through the valley,

and bus transportation, as well as the establishment of

schools in sﬁhe of the villages. 1In general, however, they

feel that there are basic services which they should have

I
l
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and which nevér come, such as electricity, medical services,
and the perennial problem of provision of water. But even
when these problems exist and lands are poor, the people
assert thatithis is where they belong because they have
always been here gsince the time of their forefathers, and
this is where they will remain.

i




" IV. COMMUNITY PROFILES: ZARCHI

FPOFPULATION dHARACTERISTICS AND SETTLEMENT PATTERN

K

Zarchi is:t e wide valley located immediately north and

west of the town of Kalat. Its location makes this area a
t

boundary zoﬁe}batween the highland, Sarawan, and lowland

Jhalawan regions. Because of this the population in this

valley is moré heterogeneous than that found in other areas
studied. The;population in Zarchi lives in six geographi-
cally distincp areas (Ahmad Abad, Chappar, Dullo, Hajji Pas-
sand Khan, Toghau, and Ziarat), and within these areas is
settled in approximately eighteen small villages which gen-
erally bear tﬁe name of the current village leader, and are

occupied by ségments of various shalwar. Some of these vil-

1l ages were established as long as 400 years ago, while oth-
ers are more fecent creations.

]

In Zarchi,béhe history of village settlements and of the

population, is closely tied to the history and development

of the Kalat;Khanate. The people belong to tribes which,

while having‘éiverse origins, were incorpofated into the

Br ahui Confed?racy during the early period of consolidation

of the Khanate. These tribes include the Mirwari, a collat-

eral line of ﬁhe Khans of Kalat, who were among the tribes
forming the nécleus of the Brahui Confederacy and were its
earliest leaders; the Nichari who were aboriginal to the
area of Jhalaﬁan prior to the formation of the Confederacyj
the Barperra]ﬁeputed to have a Pushtun origin; The Mengal of
Fersian origiﬁ attached to the Brahuis in Sarawan; and the

l.angoo, suppoqedly of Baluch origin also attached to the

Brahuis in Sqﬁawan (Bray, p. 3-6). This ethnic

heterogeneit*gis reflected in the language abilities of the

people inhabi%ing Zarchi. As a contrast to the Kovak
o

1o
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Valley, where Urdu is spoken and understood by nearly 377 of
the population, in Zarchi, Baluch is the main second

language used by 78% of the people, while Urdu is third with

307 of the ﬁdpulation speaking and understanding it.

The different origins of this population, and the roles
each tribe pfayed in the development of the Khanate are re-

flected in the land tenure system. It is important to note

here that thé mechanism used by the early Khans to consoli-
date the Khén?te and to secure internal cohesion and cooper-
ation from thg unruly tribes in the region, was to parcel
out conquered lands to impoverished and land hungry people
who then gainéd a vested interest in the welfare and conti-
nuity of the khanate (Bazetteer, p. 135).

With the expansion
of the Khanate,

many of the people who had received lands
were forced tb pay a tax to the State and in many of the

villages in Z?rchi this was slowly transformed into a form

of hereditary’ tenancy. Consequently today, even though

lands are théoretically privately owned by some of these
people, the Khan has assumed rights of ownership and the
people are forced to pay a rent to the Khan of Kalat

(villages of Ziarat Chappar), ranging from 7/8ths to 1/3rd

of the annual‘harvest. Other villagers (Toghauw), are hered-

itary tenants' of the Raisani tribe with payment of 1/6th of

the harvest aﬁnually. According to informants their forefa-

|
thers were brought by the Raisani into the Zarchi area from

Nushki One village (Ahmad Abad) is a recent creation of

the Khan who- brought people from one of the adjoining vil-
lages to settle in newly cleared lands as his tenants. Only
one village (Dullo S8humali) reported that their lande were
held in private ownership and that they were not obligated

to pay anythidg to the Khan, though admitted that they occa-

sionally gavé him something if he asked for it. 1In contrast

|
y
|
|
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to the population of Kovak, the Zarchi people do not own
{
lands in the Kachhi region, and this has repercussions on

the economy of this valley.

i

| .
THE NATURE OF VILLAGE LIFE AND COMMUNICATIONS

1

to

|

b
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Because non? of the people in Zarchi own lands in Kachhi
or Sind, seagbnal movements, usually from October through
March, are a Fespunse to labor demands rather than to live-
stock needs.EESome villages reported that they did not re-
call ever haying gone to the lowlands and did not go there
because they did not have lands there, and because, as long

as there was @ater in Zarchi they could live there (Ziarat,

Ahmad Abad). iDthers reported that an annual movement to the

Sind was common among the families who do hot own any live-
stock and wholgo there as laborers, while families with
livestock either stayed in Zarchi vear round or else left
their livestock in the hands of a hired shepherd and went as
laborers for. a portion of the year (Toghau). In addition to
the temporaryglabor movements to the Sind or Kachhi, other
people move to areas closer to Zarchi for shorter periods of
time, going tb Manguchor and Kalat as harvesters of potato
and onion crops (Dullo) and some families have permanently
left the Zarchi region to become established in Kalat, Sind,
and even Turbét (Ziarat, Ahmad Abad).
| i
As in Fovah, the decision to move to the Kachhi or 8ind

area is made jointly by the men of a village after an as-

sessment of the local conditions and weather. In years of

good ra1nfall the movement may decrease, while in other
years, where' there is no summer rain, or little perceived

chance of winger rains, motre families may make this seasonal
move.

The ségere drought in the summer this year caused
t

1
1
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many familiés_to make a move out of the Zarchi area earlier
than the noerl time of October. In the past when families
moved out uf Zarchi they transported their household goods
using camels;!these have now been replaced by truck trans-—
portation; when the people move out they leave only one or

two members n% the village to safeguard their houses in
their absen:e}

These seaéoﬁal labor movements, which are reportedly in-
creasing in hpgnitude, are perceived by the people as a re-
sponse mandaﬁ%d by changes in the local environment rather
than as a chojce to change their traditional life style.
Livestock Peéping is still the preferred option among the
majority of the people, and several informants stated that
they do not khep livestock because they are too poor, but
that given tp% chance for investing in livestock they would
opt for it ahﬁ then would not have to move out of the area
in search Dfﬁiabor. But, livestock raising is inevitably
tied to avail%bility of water and vegetation, and here, as
in Kovak, thgépeople in Zarchi see that there has been a se-

vere change iﬁ environmental conditions in the last two

decades. "
X

Each villape has at least one well, and in most cases
these are wells which have existed for several generations.
0l1d men repor;ed, however, that the water level has dropped,

though they féund it hard to estimate exactly by how much.

Some of thesé‘old wells have run dry, and the main source of

of animosity towards the Khan of Kalat, is
tied to dispuﬁes over permission to dig more wells, even
when he isg noé the owner of the land.

conflict, ang

But, even if there
were more wells, they would not solve the larger problem of

a deteriorating environment. The Zarchi area, people uni-

formly stated, used to be more fertile than adjacent valleys

a
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because in thg past there was more rain and snow, and old

men remember;hhen the valley had grasses that were knee
high. 1In thgtlast decade informants stated that there had
been two year where there was no harvest at all, and four i
where there had been good production, with four years of i
mediocre and fnsufficient harvests. In the same period, be-
cause of a lacP of vegetation, the number of livestock has
decreased and!fewer people now are keeping livestock.
o

One strategy which is followed in Zarchi is that in years
of poor rainf$11 the livestock may be placed under the guard
of a shephequwha Joins several flocks and takes them to
graze in nea#éy mountain areas. Informants indicated that
because of tﬁé lack of vegetation in Zarchi they had had to
do this three|out of the last five years. When this strat-
egy is opted;for, the shepherds are hired for the year and
keep one out'of every ten lambs born, plus 100 rupees, one

bag of wheat, |and one female goat as payment. They reported

that a singlelshepherd can control a combined flock of 300
sheep and goats. Even in years where there is little or no |

vegetation in |{Zarchi, however, people do not supplement
their livestaik, and wheat or barley are only given to ani-
mals which aﬁq either sick or destined to be sacrificed.

The perceiveqéenvironmental, and concomitant economic
changes, are always attributed to changes in rainfall and
never to a p&pulation increase of both human and animal pop-
ulations.

The periodic movement out of the Zarchi area leaves the
valley nearly ﬂeserted and villages take on the appearance
of ghost towns'until their inhabitants return. This means

that there is P rupture, however temporary, in the networks

of social relations which are renewed and re-established

each year as tpe valley becomes populated, once again, in

!
|
$

1
t




the Spring. :%elations among all the villages in the area,

regardless of|tribal affiliation, are said to be friendly,
1
and with litt e conflict.

}

Ceremonial Lccasions, linked here as in Kovak to religious
celebrations’énd life rites, incorporate people from the
same and diffErent shalwars, and also from tribes living in
close proxim#?y to a given village. Contacts with outsiders
is said to beilimited, and the web of social relations ex-

tends only té the villages in Zarchi and to close friends

and relatives lin the nearby towns and rural areas. The bi-

dar, dnnatioms on marriage occasions, also exist here, how-
ever, while some villages reported that all the villagers

cooperate in‘ghis reciprocal system, others indicated that
the bijar is: 6n1y collected in cases where the groom is

poor and in such cases members of all the shalwar of a tribe

living in Zarchi would contribute. In Zarchi the bijar is

used not onlYlto defray the wedding expenses, but also to
help pay thel ride price.

Only one area in Zarchi, that of Toghau, reported the ex-

istence of a community wel fare fund as an institution. In

this case, in‘contrast to the information received in Kovak,

the fund is under the control of the takkari and it is used
at his discret

for a shalwah s common needs as was found in Kovak.

It is
also used {oﬁ Fhe upkeep of the mosque. All the other com-

munities la:K such a fund, but these communities will col-
lect funds for

man dies penﬁi

ion to help individuals in need rather than

the needy in the village or in cases where a
fess will collect money for burial.

!

Though most!

changes, thei
Kovak. This i

villages in Zarchi reportedly have labor ex-

occurrence seems to be less frequent than in

v in part, because more pecple are engaged in
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wage labor ?qd are less willing to donate their services.

Because of this, the "hashar" feasts given by hosts to these
cooperativejfabor endeavors are not as common as in the Ko-
vak area. When these labor exchanges occur, mostly at times
of harvestiﬂg or planting, they are reciprocal in nature.
Other times;lhen cooperative labor is called for are for
building or repairing a mosque or an individual’'s house. In
these casesi!if a man is poor, the labor is freely given
without himAproviding the hashar for the people helping him.

I+ there arL any strong differences in the institutional
life of the;véllages in Zarchi these are most evident in the
area of leaQEkship and community councils. In all cases but
one, the tak%grj is not an important man in the communityy
in fact, mosllof the takkaris though theoretically repre-—
senting a vi}'age, do not live in Zarchi but rather in cen-
ters such asEKalat, Mastung, or Ruetta, and thus are not di-
rectly invol&éd in the daily lives, problems, and decision-
making proce%%es affecting the villages. The role of
takkari exists in this area at a higher level of tribal
segmentation;,and called upon to resolve issues involving an
entire shalwéﬁ or even primary tribal sections rather than
village affa;qs. Because of this, the mer (local council)
becomes a moré vital institution in the lodal affairs of the
people and its decisions are passed on to the takkari for
information ?‘ly.

|

The mer is assembled from among the old men of a community
as an ad hvc;‘ody to solve conflicts within and between vil-
lages, and iﬁ% decision-making patterns are similar to what
was found in!ﬁovak. However, there are situations where it
was reportediﬁhat usually there was no formally assembled
mer, but rath%r that the decisions affecting the entire vil-
lage are madé'iointly by all the old men. Only serious in-

'
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dividual pro lems are taken to the takkari or to the tribe’'s
sardar. Problems of land succession are generally taken to
a governmenq appointed Sharia Judge in Kalat to be settled
according t& the cannons of Islamic law and his decision is
considered fihal and binding.

The majority of the people in each of the villages visited
believe that!their knowledge is the same, and that there are
few distinct ns of social or economic ranP among them. The
only exceptiPPs are a few individuals who have more re-
sources, andiPF course, the Khan of Kalat who controls a
sizable partibf the resources in the valley. There are few
individuals QHD are perceived as having a knowledge of spe-
cial techniqu's associated with crop production and live-
stoclk rearing, and success in these areas is associated not
with individuél abilities and expertise but with availabil-
ity of resour?es. Only a few individuals are known and re-
spected becapée of their level of general knowledge and
learning or Eécause of advanced religious education. This
perception nf equality among villagers was often expressed,
and one 1n¥orTant put it succinctly, and with some exaspera-
tion, in the: following terms: "I don‘t know why you insisat
on doing indiiidual interviews because here we are all alike

and all the same, and what applies to one of us applies to

all," o
i
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V. COMMUNITY PROFILES: KHUZDAR

N |
POPULATION deRACTERISTICB AND SETTLEMENT PATTERN
The FerozaPFd Valley located west of Khuzdar is one of the

important va@ieys of the Jhalawan region. It includes a

large numberi:f‘settlements more widely dispersed over a

greater areajthan either Kovak or Zarchi. The total number
of small ham}gts according to Potwari records is thirty, and

1
the populatir? s primarily Mengal, with the Zahri tribe,

formerly the 1eading tribe in Jhalawan, being second in pop-

ulation in tﬁls valley. The notions of tribal affiliation,
however, are£ ore diffuse and uncertain in Ferozabad than in
other region%i and the population identifies itself in terms
of their aff%iiation to the primary branches of this tribe.
This particu;ér feature of social organization would not be
emphasized h?qe if it were not for the fact that it has cer-
tain consequé*ces for the type and style of power relations
which impingefon the people in Ferozabad as will be seen in
the next sec%%on.
i‘
The collective memory of the people in Ferozabad does not
extend beyond three generations, and all those interviewed
had no real knowledge of how 1dng the villages had existed,
only stating.the formula that they were established in the
time of theiﬁ forefathers. There has been no immigration of
other people!into the valley, and the number of settlements
has grown only through a natural population increase. This

perception ié interesting in light of other reports which

indicate that {the entire population in this region was de-
voted, and p#é*erred, flock-owning to cultivation and that
in 1901 theré'were only 299 settled villages in the entire
Jhalawan region (Gazetteer, p. 172,173).
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The majorﬂﬁy of the population in Ferozabad, regardless of
their past Hiétory, now owns and cultivates lands in this

valley, and these landholdings are concentrated in the areas

surrounding the settlements. Some of the wealthier people

also have tenants who exploit these lands, and these gener-

ally are poor r people from the same shalwar or aziz. The

terms of tenancy are generous compared to other areas: the
tenant retainrng 507 of the crop if he provides the bullocks

and the labofr and retaining a fifth of the crop if the

landowner provides the bullocks and seed. Many of these

tenants, accerding to reports, do not have written con-

tracts. There is only one shalwar which reportedly has

lands in the ?ind, while all the others

report that their
lands are only located in the valley.
i

The links of the Fer-
ozabad Valleyfpopulation to the Sind, however, are long-

standing, and!reflect a traditional economic inter-depen-

dency between this area and some of the districts in Sind.

These ties affect the nature of the communities as well as
their annual{éroduction cycle.

;
I
i
!

j
THE NATURE OF |VILLAGE LIFE AND COMMUNICATIONS

Time in Fera
Brahui calend
months.

zabad is generally reckoned according to the
r in terms of seasons rather than specific
All the villages in Ferozabad report an annual

movement to t%e 8ind beginning in the fall (around October

or November) | ﬂnd returning in spring. They go there as la-

borers and woqk for wages because they own no lands there.

The trip to the 8ind includes all members of a household as

well as thein.livestock. Because this is a general movement

the trip can!take as long as a month in cases where house-
holds walk the entire distance, and a shorter time when only
livestock is

walked there and women and children transported

|
|
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by truck. fﬁe decision to go is taken individually, and
perchance combines four to five households of a given vil-
lage if the; Fre travelling on the same route at the same
time. I+ s%mé households in the village remain behind that
too is theiﬁ ihdividual decision, and only in some cases are
people commissioned to remain behind to guard the vacant
houses. !i '
[

b

The decisi%b to move to the 8ind is based on individual
assessments Ff the weather conditions, and in years of good
rainfall fewgr families opt for going there, remaining in-
stead in the;?alley to cultivate their lands. In years of
drought, the becision as to whether to go to S8ind or to re-
main behind ié made again on the assessment of weather con-
ditions, but Llso on an assessment of the chances of obtain-
ing labor thé}e. In years such as the present one, fewer
people from Férozabad may move out because they perceive the
drought to béﬁgeneralized enough so as to preclude obtaining
labor in the;éind. Those families who have moved from Fer-
ozabad this y%ar did so much earlier than normal to maximize
their chanceéfof labor. In addition to the periodic migra-
tion to Sind;ithis area has experienced some out-migration
to Baudi Araﬁia and the Emirates. This type of migration is
of two diffeéént sortzst most frequently only some of the men
in a househo;q go as laborers while members of their family
remain in Fe&ézabad; less frequently, entire families move
on a more pe}manent basis and return to the valley only oc-
casionally té visit relatives. 1In the first case, the out-
migration offAen results in larger household groupings be-
cause the wo+|n and children remain under the guardianship
of the oldest resident male, and in Khuzdar some of these
households aAq reported to be as large as 40 people. Re-
gardless of tHe type of migration, however, the men retain
rights to thgir lands in Ferozabad and these lands are used
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either by mémbers of the migrants’ own families or rela-
tives, or rénted out to tenants.

Movements out of Ferozabad, whether seasonal (to 8ind) or
more lengthy{(to S8audi Arabia and the Emirates), have been
gradually cqanging. Informants reported that the movement
to the Sind{%sed to be more prevalent and regular until re-
cently when!mbre economic opportunities have been opened
with the inér%duction of mining in Ferozabad in 1976. In
addition, and‘perhaps as a result of cash revenues coming
into Ferozabad from migrants residing outside of Pakistan,
more wells Qaye been dug and equipped with pumps which has
permitted an }ncrease in irrigated agriculture in this val-
ley. i

The lack of!water remains the region‘s main problem de-
spite an 1ncr%ase in the number of wells and pumps. The
people reported that the scarcity of water, has become worse
in the last ﬁen to twelve years and because of this there
thas been a change in the potential of dryland farming, and
concomitantly, of supporting larger numbers of people. De-
creased vegetative cover also has meant a necessary reduc-
tion in the number of livestock kept in the valley, and in
Ferozabad, as 'in some of the other regions, fewer families
are keeping i vestock, and those who still have animals are
forced to hab? smaller flocks. This environmental change,
and its consequences for the people (in contrast to Kovak
and Zarchi) w%s attributed to both a lack of rainfall and to
an ever grow; g population dependent on these scarce re-
sources. Evéﬂ in those villages where wells have been dug,
increased avéilability of water has not always had felici-
tous results but has rather become another cause of friction
and in some cases has divided entire villages
into competing factions. Here as elsewhere, the universal

and disputes
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cry is for goYernment subsidies to provide capital for wells

and water puhps. In addition, the people in most of the
villages visited also complained about the lack of services
and the corrb tion of local officials who do nothing to im-
prove their ﬁ?nditiun.

!

This often;yoiced complaint is based on facts and local
experience, %Td many examples were given in all the villages
of diversion of funds, of irregularities in the distribution
of funds or services to these communities, and of unfairness
in dispute settlements by the sectional takkari. In addi-
tion, the fe?%ing most often expressed among the people is
that without fundamental change in local-level structures
and institutiqns, the quality of their lives stands little
change of iméﬁovement. It is open to question as to whether

this malaise .is due to the wider political environment in

1
t

|
this part of;jhe country, to basic features of community
|

structures in Ferozabad, or to a combination of these fac-

tors. Howevé%, regardless of the origin, the net result is
a series of q’mmunities which are increasingly hostile to
government aéancies, and to communication with people out-
side of the dr'a having any notions of development. Khuzdar
was the only;region in this study where villagers were hos-
tile to the #nterviewers in both the Household Agricultural
Production suryvey conducted in the summer, and to the Agri-—
cul tural Extqnsion survey. Indeed, in one village the local
perception was| that the interviewers had doubtless been
given develophbnt funds by the government and that the in-
terviewers h%d appropriated the moneyj thus the second sur-

vey for these people represented yet another instance of

getting information to get more funds and exploit them once
again. Other Yillages, though less hostile, nevertheless
expressed relpftance to talk or refused outright to give in-

terviews, nthﬁls greeted the team with circumspection, and

!
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in all cases but one, only the minimal hospitality was ex-
tended. The;e attitudes are interesting because they re-
flect the degree of apprehension the people in this valley
have towards any government agency. In this case, and in
both surveys, the interviewers took pains to explain why the
information %as wanted, and the use it would be put to, em-
phasizing that they did not belong to any government agency,
that they could not generate projects or programs, but that
the 1nformatibn would be gathered into a report on the con-
dition of agr;culture and livestock in the region.

i

i

|
This closur? to people coming into the valley from outside
is controlled’ by the villagers themselves who tend to go to
Khuzdar to deal with problems rather than expecting or want-

ing outsiders to come into their villages. However, this

does not exteAd to the other villages in the valley which
claim to get élong together and have little cause for fric-
tion and confiict. Relations between villages however, tend
to be limited to those which are close to one another, and
frequent contacts between villages located in different ar-
eas in the valley are almost entirely precluded by distance.
The villages{which have closest relations generally also co-
incide with tQOse belonging to the same shalwar, but dis-
tance is the: determining factor in relations and if two vil=-
lages are adj:cent, relations will exist, including mar-

riages, regaﬁiless of tribal or shalwar affiliation.
I

||
The nature;and extent of communication between families
within these (vVillages was less easily determined in Feroz-
abad than in qther areas because of the degree of distrust
of the peoplé. Two different indicators of the degrea of
community cohesiveness can be used in the absence of sounder

information. | The first of these is the existence of commu-
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nity institqtions such as have been described for Kovak and

Zarchig the‘other is the nature and quality of leadership.

Within the Vvillages the families get together for mar-

riages, birth, deaths, or on religious holidays and Friday
prayers. The'bz;ar on marriage occasions also exists here,
in some vill? es limited only to poorer members of the vil-
lage who need contributions to pay wedding expenses, in
other villagé% extended to all men regardless of economic
condition. Cémmunal activities, whether for agricultural
labor or for‘%onstruction or repair of community buildings
were reported?fnr only one of the six villages visited, thus
the hashar f;%sts on such occasions are limited. None of
these villagéé reported the existence of a welfare fund,
though one vi}lage indicated that they all looked after the
poor familie?iin the village and contributed to their upkeep
in case of nééd. The same village reported village wide

gatherings foA all life rite occasions and for religious

holidays. f’

i
The quality |

and kind of leadership found in Ferozabad is

also an indi¢4tor of the kind of community life, and distin-

guishes these
The existencé
is eutremely%l
did not exist
settlement ajd

1Q

affairs or p
participatioA

two villages i

villages from those studied in other regions.
of mer or jirgas in the villages of Ferozabad
imited, and two villages reported that they
and were never convened for either dispute
arbitration nor for discussion of community

blems. Thus, the degree of community wide

in any decision making process affecting these

s non-existent. In three other villages the

Jirga was conJened only rarely to settle minor disputes be-

|
tween village members, and only in one case was it reported

{

that the oldimgn got together frequently to discuss problems

affecting households in the village, to arrive at decisions,

|
|
l
.
E
|
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and conveneqlas a jirga to settle disputes. In the latter
case, it 1s§$he old men convened as council that reach a de-
cision whichiis then communicated to the takkari:.

3 ,

In the Ferozabad region, like in other areas, the position
of takkari is inherited from father to son, and if there are
no candidatéé in a direct line of descent, the most eligible
candidate ié!selected from an immediate collateral line.
Power then,%étays within a family. In those villages where
the level of lcommunity participation is low, the takkari as-
sumes two diéferent roles, he either becomes the sole deci-
sion maker Aﬁd arbiter of community affairs and problems, or
else he act%ias the intermediary and turns the decision-mak-
ing process over .to the local sardar. In either case, and
excepting tﬁ% villages where a wider degree of participa-
tion is eviqe't, the takkari becomes the sardar ‘s man and it
is at the lér‘er tribal section level that decisions affect-
ing the villiages are taken.

.

The sardaH‘L role in this region is also significant in

o
that he is the recipient of funds from the government des-
tined for th? villages under his control, (and here it must
be emphasized|that all the villages in Ferozabad are under
this sardar'g Jurisdiction). This particular combination of
a lack of st} ng community networks at the village level and
strong centr%lization of power in the sardar effectively
moves the viiiagers one step further from control over their
own affaira,%a condition which is resented, but which they
feel unable #o alter.

?

The picturé]which emerges from thie region, albeit result-
ing from limited contact, is one of a set of villages which
are nearly an mic as a result of material poverty and lack

of servicea,idegraded natural resources, and intra-community
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competition
against one

!

for scarce resources which pits households
another and against the outside world.
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. | VI. COMMUNITY PROFILES: DASHT
;
POPULATION CﬁARACTERISTICS AND SETTLEMENT PATTERN
i
i

Even more Eﬁﬁensive in area than the Ferozabad Valley in

Khuzdar, the!'asht, more than a simple valley, consists of a
vast plain w%?h a variable population density and a large
number of villages. The area selected for study within the
Dasht is located between the road to Bolan FPass and the road
to Lak Pass,fboth south of Quetta. Within this area alone
there are ovel fifty small settlements ranging in size from
ten householdé to 200 households in the larger villages. As
in other reglons studied, the information was gathered in
the same vill ges that had been previously included in the
Household Agr cultural Production survey in the summer of
1987. 1In ordl

ferences or stmilarities within this population, and given

r to provide a fairly accurate picture of dif-

the large nu@ber of villages, and the dispersed nature of
the settlemelts over a very large space, the villages were
selected to ﬁnclude the major tribal groups living in this
corner of thé Dasht while covering the broadest space possi-
ble. i

|

There are four major tribal groups represented in this re-
gion, the Shawani and Bangulzai tribes have the most popul a-
tion, and thé %urd and Lahri are a minority in this particu-
lar region. As in other regions studied, the villages tend
to be homogeqegus and to include kinsmen from the same lin-
eage or the ﬁa e shalwar in the larger villages. There are
very few households from tribes other than the ones listed
above that become incorporated into these villages, because,
the people are| afraid to let in strangers who might eventu-
ally compete for, or appropriate their lands. These tribes
have been sett}ed in the Dasht for a time ranging from 200

!
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to 400 years;: some informants stated that the lands they own

were ceded to them by the Baluch (Rinds) when they left

this area mo?% than three centuries ago. However, not all
the tribes aFF landowners in this valley, and in many of the
villages inchhded in this study, the majority of the popula-
tion consisthlof hereditary tenants of the Kurds living near
Kolpur. Moa?linformants indicated that they did not recall
when these lgpd tenancy contracts had been established, but
that they haYé existed for five or six generations. Some,
very few individuals, have managed to purchase lands from
the former lgndlords and exploit them now, and others have
some lands ib‘the Nari region. Under the terms of most ten-
ancy contracis the tenant provides seed, labor, and all
other 1nputsL and the landlord receives a quarter of tﬁe
harvest as r %t.

i

THE NATURE OF |VILLAGE LIFE AND COMMUNICATIONS

The agricui ural cycle of the Dasht villages does not dif-
the other regions studied, and includes an an-

fer much from
nual movemenflto the Nari and Sibi region in the Fall with a
return in Sp% ng. There is evidence to suggest that the en-
tire population in the past was, if not nomadic, definitely
transhumant,| and that crop production was secondary to live-
stock rearinéﬁ 0ld informants stated that in their grand-
parent ‘s days|most people were living in tents and owned
large flocks)'a fact corroborated by information provided
during the c *onial period (Gazetteer, p. 23). Today, as
in other reg éns, this seasonal displacement of people is no
longer strictly speaking a transhumant one, because the

households mlve to other areas in search of labor and to es-
1

cape the cold winter in the valley.
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The Dasht Malley has experienced changes similar to those

described fdr Zarchi and Khuzdar: a progressive environmen-

tal degradaﬁion which has resulted in diminished vegetative
cover and, co%sequently, a diminution in the number of live-
stock kept quthe people. This reduction in livestock num-
bers, howeverr is not in reality an economic decision but
rather the result of drought which has decimated the flocks.
As in other:a}eas, the environmental change has been notice-
able in the%l%st 10-13 years, and old informants perceive
that the :hange has been towards drier weather with warmer
winters, coﬁt}asted to a period 20-30 years ago when winters
were longer %%d colder and there was much more snow and
therefore mof% vegetation. These changes have also affected
the agricultp(al potential of the region, perhaps even more

severely herh than in other areas, and reportedly in the

last ten yea}iperiod there have been five or six years with-
out any cereﬁi crops, and in any given year at least 70% of
the lands reh?in unused because it is not economic to plant
them. When #hera is a harvest, usually 2 out of every S
years, it iS'beager and insufficient for family needs.
¥

But perceivéd changes in weather, progressive desiccation
of the environment, and loss of livestock, have not been the
only reasonsz%or a change in seasonal movements. Increased
labor opportunities in both Quetta and small centers like
Mastung, hav?lprnvided an outlet for these people and there
are villagea?which now remain in the valley year round.
Those that cbntinue to move also base their decisions on as-
sessment of #?ather and cold, and on conditions in Sind as
well. Entire villages continue to move to the lowlands

i
leaving thei( homes sealed for the winter months in some

cases, and léaving only a paid gquardian in others. 1In the
past this movément was done using camels as transport and

|
today it continues using truck transportation. The decision
!

|
|
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to move, however, continues to be made jointly by all the
men of an azié living together. Because they go to these
lowlands as éborera and receive payments either in daily or
monthly wages or in kind, (a portion of the harvest), this
seasonal dis iécement becomes an essential element of the

f

ries of interviews, nevertheless, is one of communities liv-

household economy. The image provided throughout this se-

ing on the edée of survival regardless of these labor oppor-
|

tunities, and, as one informant stated: "...if I have bread

for morning I wonder how I will provide bread for dinner."
* .

In recent 9jars, new wells have provided a minimal water
supply to some of these villages. This water is used only
for householqlconsumption and not for irrigation. However,
o
it was reported that wells have been dug to the depth of the
water table,tas deep as 350 feet in some cases), and sealed
up again becé%se the villagers could not provide WAPDA with
the cash for’ﬁipes and pumps to be installed. One amount
cited was that WAPDA required 80,000 rupees to make the well
operational, and investment of this nature is beyond the
means of any;iommunity. The people in this area perceive
that their lands are fertile and that given a small amount
of water for%rrrigation they could produce not only suffi-
cient food fér their families, but cash crops as well. This
perception of agricultural potential and of impotence be-
cause of lac@ of capital makes many of these villagers bit-
ter towards ﬁhe government and ite agencies. The lack of
services adds yet another element to their feeling of
marginalizat%qn and isolation, and here, as in other areas,
the cry for jlfundamental reform was often heard.
|

Yet, despiﬁe the harsh economic conditions of life in the
Dasht valley{ ﬁost people stated that the quality of life
has generall% Pmproved in this generation with the introduc-




|
l
|
!
|
tion of someéservices: improved water supply and electricity
in some villa&es, as well as some elementary schoole, and
!

some transpor+atinn within the valley. The general percep-
tion also ist?hat the nature and quality of human relations
within and bétween villages has not changed much from the
past. Villag? wide gatherings are held not only on reli-
gious holida‘é and life rites such as births, marriages and
|
changes are more prevalent here, and the hashar a tradi-

funerals, bu; also when the harvest is good. Labor ex-
tional 1nsti%&tion as well. Bijar is collected on marriage
occasions frém all the households in a village, as are purs
for funeralslg Though there is no community welfare fund in
any of the vi#lages observed, all households contribute to
maiptain theiﬁoor and needy. Marriages are preferred within
the aziz forgéocial reasons, but also for economic reasons,
because bridé?prices in this region of Baluchistan tend to
be high. whéﬁ marriages occur within the aziz, the bride
price is soméﬁimes dispensed with altogether. 1If partners
cannot be fo@dd within the aziz then the preference is for
marriages wiﬁ&in the same shalwar. Despite sizable bride
pPrices, marriages do occur between different tribes, and of-
ten the amouﬁ% is not fixed but rather established commensu-

rate to an 1qqividual's economic potential.
P

Conflicts Jétween villages are reportedly rare, and vil-
|

lages strive%tb get along well with their neighbors. When
problems do érise, either within a village or between vil-
lages, a fai%ala or council is assembled from among the

older member% pf each community to resolve the problem. It
was emphasiz%d that these are not the only occasions for

such an assedb y to be called forth, but that such councils
also met freq% ntly and informally to discuss village needs
and problems affecting the community. These statements of a
fairly strong participation of all the men in community af-
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fairs, however, should be qualified, since there are always,
people reported, certain individuals who are more influen-
tial and imppftant than others, and they usually carry a

louder voicelin such councils.

As in othep areas, the takkari participates in such coun-
cils but is not the sole decision-maker but rather the

spokesman for| the council and the decisions are made by con-

sensus of itéimembers. In those cases where a dispute can-
not be locally solved it is referred to the sectional
takkari for Fesolution. Because often members of a single
shalwar live3$n adjacent villages, the faisala becomes an
important mechanism of inter-village communication and deci-
sion-making. then, however, people in a village may be in
agreement as‘to how to solve a problem yet examples were
given where they were unable to solve prablems affecting
them when thése relate to a wider set of legal, economic, or
political ins}itutions. When such conditions arise, people
reported tha? the sectional takkar:i or the sardar were not
effective ingaiding these communities because they are sim-
ply not suffi;iently interested in the problems of the vil-
lagers. Theé&illagers prefer then, to have such cases car-
ried forth to government authorities or agencies by their
own takkari since he is the appointed spokesman of the vil-
lage and accountable to his constituency; but the takkaris
differ in the r abilities to deal with institutions beyond
the village level and thus are not always able to effec-
tively preseﬁt a case requiring action, leaving villages
without any & chanism to voice their needs and obtain ac-
tion. §

Regardlessfof this limitation in leadership structures,
and despite éhe precarious economic condition of most vil-
lages in the‘ asht Valley, it stands in almost stark con-
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trast to the situation found in Khuzdar. The villagers en-

1
countered are

nomic, and we
mal chance of

all eager for change, social as well as eco-
lcome any initiative that stands an even mini-
improving their lives.
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VII. COMMUNITY PROFILES: TOMAGH

{

|

POPULATION CH%RACTERISTICS AND SETTLEMENT PATTERN
‘ Bl
i

|
|
|
|
|

The Tomagh élley, located in Loralai District south of
the town of Sanawi, is the only Pushtun area of the five
studied herer However, more than ethnicity and language,
the ecologicél characteristics of this valley and its loca-
tion, togethér with a Pushtun population give these communi-
ties an altoééther different character from those of the

Brahui regioﬁ

Predominant in this valley are the Dummar, one of the main
divisions ofiéhe Kakar tribe. 1In addition there are other
Pushtun villéées of Tareen and Ander tribesmen. The Tomagh
popul ation 1;¢es in eleven villages located along the same
axis as the ﬁdad which goes from Sanjawi to Harnai, for ap-
proximately 25 Kms. These villages, in contrast to those in
areas examiné‘ previously, are large settlements of up to
300 householé%, and only a few villages, located at the far-
thest point ﬁom Banjawi, are small settlements. In addi-
tion, some o 'these villages, due to the nature of their re-
source base,’ﬂave a very dense settlement pattern with
walled garde& surrounding each household giving these vil-
lages a veryf,istinctive character. Two of the larger, nu-
cleated villades, are said to be about 200 years old, while
others are mq#e recent, established only two generations
ago, and still others are just now being established and be-
ginning to griow.

The majority, of the people inhabiting these villages are
landowners aﬁd most have two different types of lands which
are both criﬁical elements in the local economy: dryl ands
which are ofﬁen adjacent to the villages; and irrigated
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parcels fouqdzeither within the villages or contiguous to
family resi%e’ces. The way in which these two resources are
utilized inithe Tomagh Valley will be examined next.

THE NATURE UF:VILLAGE LIFE AND COMMUNICATIONS
| :

!
Tomagh is twe only region studied where there is no sea-

sonal transhﬁ ance or migratory labor movement and in this
respect it o}fars a dramatic contrast to the Brahui areas.
The agricultural cycle in this valley is oriented primarily
towards the ;yltivation of cash - vegetable and fruit -
crops. Live?#ock is kept, and there are large flocks in the
valley, but ;#vestock rearing is becoming less important as
the people iblthis valley become increasingly incorporated
into a cash é onomy.

[
The informélion gathered from old men in these villages

indicates thét this change from livestock raising and dry-
land cereal éériculture to the production of cash crops is
still a rela?%vely recent phenomenon, having rapidly dif-
fused only in:the last 10 to 15 years. In older villages

such as Uzlez and Giwari, the existing karez previously ir-
|
|

tion of maize lused as a supplementary feed for the livestock

rigated only small gardens which were devoted to the produc-
and until reé?ntly the livestock and the drylands (kushkaba)
lands were tﬁé mainstay of people‘s lives. However, other
information 4rdicates that orchards have existed in some of
the small viilages (such as Asghara), for at least three
generations ?rd the present owners have recently uprooted

some of the orliginal trees because they were already old and

unprodu:tive! nd have replanted them with new ones that are
not yet prod& tive. The expansion of orchards in this re-
gion of Lora% i District and in Tomagh Vallgy continues at a




rapid pace since fruit crops have been demonstrated to be a

good investment.
i

)

This emph%sig on fruit crops attaches the people to their
lands throuéhout the year. However, most households in the
area still keep livestock even if sometimes these are only
small flocké 5r>Just a couple of animals. There are various
strategies dged to raise livestock, and these vary according
to the avaifapility of other resources, but in all cases
there is no;t}anshumance and the owners keep the animals in
the valley YE%F round..

¥

The livest;Fk owners in villages which have large or-
chards, such.gs Uzlez and Biwari, as well as drylands out-
side the villages, keep livestock in the villages where they
are allowed kp graze in the gardens and they are supple-
mented with &Pesh lucerne, berseem or maize depending on the
season (usua;{y August through November). In these vil~
lages, howevg;, the livestock must be kept away from the or-
chards to pr??ent crop damage during the period of time when
the trees are|heavy with fruit being harvested. During
those periods| (spring and summer) the livestock are run in
the grazing iTnds around the villages, kept by a paid shep-
herd or by hélsehold members if sufficient labor is avail-
able. VYoungichildren, including girls are often entrusted
with this ta%% but entire households also move in the summer
out of the villages and away from the orchards into the
grazing lands |living in temporary shelters while they super-
vise the floI

|
sources at the time when they are in optimal condition, and

ks. This strategy maximizes the range re-

into the seaéqn when the vegetation begins to dry out if the
\
summer monsoon rains have been scarce. Simul taneously, it

permits the optimization of orchard crops and the income
these provide.

l
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Another sti
nearby mountﬁ ns year round and are brought into the village
each night.
ing lands, t

need to and

ftegy is one where livestock are grazed in the
|

This makes for heavier use of some of the graz-—
t

at the same time these livestock producers

0 supplement the livestock during the winter

months when FTere is little vegetation. These supplements
|

include dry maize, berseem and lucerne, and are given to all

livestock 40F§about a three and a half month period even i+f
the feed has‘#o be purchased. A third strategy reported is
one where th%ilivestock stay in the village most of the year
and take advé?tage of the grasses in the mountains only dur-
ing the peripd after winter rains when there is new vegeta-
tion. Unfortunately, there was no opportunity to obtain
sufficientlygdetailed information to outline this strategy,
but at first! klancg it would appear that this may be fol-
lowed by the! jeople in those villages which do not yet have
productive {rdit trees but where other vegetation is avail-

able to Busta#n livestock year round.

These deta#fs of the livestock production cycle however,
must be seen;qs only one component in a mixed economy where
fruit crops a#e of primary importance. Though most people
continue to think that livestock are worth keeping as a com-
ponent of thglhousehold economy, when asked about prefer-
ences, most ﬁéople indicated that they would rather invest
in land and fﬂuit trees than in livestock. This preference
is based on ﬁqo factors, one is the decrease in range vege-
tation which i%formants indicated, has resulted in a forced

l

ivestock numbers, and second, the perception

I

that cash craope are much more profitable and vital than

reduction of |1
livestock pragduction.

The orcharﬂgiin Tomagh Valley have been, in many caseg,

literally carvrd out of rock piles. The land is carefully
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terraced, leveled, and rocks eliminated, then irrigation
channels are |arranged before the trees are planted. All
this takes much time and labor, particularly given the con-
stitution o# many of the soils in this area and the lack of

modern techAology to do this work. Two informants indicated
that they héJe expanded their orchard land only 2 to 2.5
acres since.they received the lands from their father now
over 40 yeafs ago. When the trees are small and unproduc-
tive, otheric ops are grown in the same orchard, usually
cash vegetaﬁle crops as well as fodder for the livestock.
Thisg practice is discontinued two or three. years after the
trees have been planted so that the trees may not suffer in
competition with the other crops. When the trees become
productive, an orchard owner can either market his crop di-
rectly or se. it to middlemen who buy the crop while it ia
still on the; tree.

The decisio to sell the crop rather than marketing it di-
rectly depend on the prices offered by the middlemen. Once
the crop is ? ught, the middlemen become entirely responsi-
ble for it, provxding all the inputs and labor required to
bring it to maturity and to market. There are no long~term
relations est blished between the orchard owners and the
middlemen pquhasing crops, and the buyers can change every
year, dependf g on who is offering the best price. The only
seasonal mové ent out of the valley is associated with those
individuals 4hb choose to market their own cash crops in ar-
eas outside of the valley and thus go to the Punjab for a
variable period of time, once or twice a year depending on
the crops. h se people tend to become 1ocal entrepreneurs
and return tq the district with other types of crops or mer-
chandise to se 1 in the local district markets. The people
in these villages, because of the nature of their economy
and the proxirlty to Banjawi, frequently travel to this
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emall center) either to sell their crops, livestock, and
wool, or to bﬁrchase a variety of items, rénging from house-
hold needs aﬁ[ food supplies, to agricultural inputs.

!

The resour eé which form the backbone of the economy in
Tomagh have ructured, and in recent times changed, commu-
nity life. th expanding cash crop production, lands have
become a crit;cal, and monetized, factor of production. This
has initiate
essentially changing villagers from tribesmen to peasants.

!a process of social structural change which is

i
!
b

A change i?ithe value placed on land in this area in con-
trast to the;érahui areas studied, has initiated the forma-
tion of a st%atified social system with those individuals
who have becQAe wealthy through either land sales or land
purchases emerging as local elites. Some of these individu-
als then have'gone beyond orchard production to become en-
trepreneurs, (and have become influential members of the vil-
lages. Thisfis a new element in the context of the life of
these villaglJ because it modifies the definition and per-
ception of w:t constitutes social value. In past times,
age and certéjn cultural values such as bravery, honor, or
individualisﬁ were the weights by which influence could be
defined and 4ssessed; today wealth occupies an increasingly
important paﬁt of this calculus. The same economic process
has made tenants of those people who have been forced to
sell lands, or| who have insufficient lands of their own and
they have be%ome economically dependent on the wealthier
people. An indicator of this economic, and by extension so-
cial, atrati#icatian is that most villagers in Tomagh can
rank their socio-economic standing in their village much
more readily than in other locations. 1In this respect
Tomagh offer# p distinctive contrast to other areas studied
where the popplation has a self-perception of social as well
|
|




as economic h?mogeneity. Yet, this social and economic
transformatio? is not quite complete in Tomagh and this is
reflected most distinctly in the evolution of local leader-
ship structures.

With an inéqeased government presence established after
independenceiimost people perceive that there has been a de-
cline in the' uality of government, and a fragmentation of
political as well as community life. These changes are ex-
pressed in té?ms of the perceptible changes in local insti-

tutions, lik% the role and functions of the Jjirga and other
traditional forms of social control
i

, .
The tradit#onal functions of the Jiirga included not just

dispute arbitration, but effective regulation of many as-
pects of dailJ community life. This council, composed of
most if not all the old men of a village, in this area used
to have regul%r meetings, held about once a month, and spe-
cial meetings when there were urgent problems to be re-
solved. Theleraa was, according to reports, an institution
which was valued because it was the vox populi, and its mem-
bers arr1vediat their decisions by establishing a consensus.
During the cdl nial period the jirga became a body which was
recognized by law and whose decisions were binding in the
cases it adjudicated. Members of the jirga at this time
also received stipend from the government for the services
they rendered to their communities. Today the Jirga still
operates as aH established institution in most of the vil-
lages in Tomag but its role has been restricted to settle-
ment of local (village) disputes and it acts as an interme-
diary between the community and the government at large.
Other matters' are placed before the court system, a process
which is :ost;i

to the life o% a community because of the time involved be-

y and is perceived as being very disruptive

I
|
|
i

54




fore a case ils heard and resolved. In the eyes of many vil-
lagers, thié change in the functions and limits of authority
of the jirgé illustrates a general decline in the order

within the 4ommunity and a rise of lawlessness.
|

As in other| regions studied, the position of malik or vil=-

lage headman is traditionally an inherited one and the malik

played a cr%tﬁcal role in the Jjirga acting as a spokesman
for its decisions and enforcing them. His role in this re-
spect has n&t changed, and only some of the specific tasks
which were formerly assigned to the malik, such as tax col-
lection, have| changed. His most important function in the
contemporar% etting is that of a representative and
spokesman fok the community before the other communities or

the larger set of government institutions.

Within thig institutional and social framework, the life
of the villages in Tomagh does not differ dramatically from
that examineb in the Brahui areas. In those villages where
the kare=z cob'inue to irrigaté the gardens, there is, of ne-

.

cessity, clogr interaction and accord between the sharaehold-

ers to deter& ne and regulate the use of wdter. In other

villages, rei%tions may be more diffuse, but nevertheless
there is a s&fang feeling of village solidarity, paradoxi-
cally combin?i with a fierce individualism. Here also, as
in other aref '

structure de

spatial proximity together with social
rmines the ties that villages have with one
another. Be ;use the population in the valley is relatively
hamogeneous,'Tost people belonging to a single tribal divi-
sion, socialtétructure takes a secondary place to proximity.
Informants indicated that there is no animosity between any
of the villaées, but that only the villages that are close
together tend {to interact, while there is rarely interaction
with the villdges located farther away.




Social océésions in these villages are similar to those
encountered QIsewhere~ weddings, funerals, circumcisions,
births, as w i1l as religious holidays. Cooperative labor
exchanges a;sq occur frequently, usually associated with

harvesting é planting, but also on occasions when labor is

|
required foﬁ!building or repair of a mosque, school, and
when the sheep are shorn. The hashar feasts in these cases
take on thegsame aspect as those described for the Brahui
areas and sﬁch labor exchanges are reciprocal in nature.
Marriage is;tpe most important and expensive occasion in
Pushtun soci'ety, and marriages tend to be endogamous within
the zai (tripal section division, either a clan or localized
lineagea). This partly reduces the bride price, and particu-
larly when mgﬂriages occur between close agnatic kin, there
is frequently an exchange of brides between these two groups
rather than a‘payment of bride price. It is because of the
type of social life which is found in these villages as well
as because of the continued importance of Pukhtunwalli, or
code of honor|in Pushtun society, that one can say that
Tomagh is stinl basically a tribal society, albeit one in
transition.




VIII. THE COMMUNITIES: IMPLICATIONS FOR EXTENSION
‘ METHODOLOGIES
l

The five community profiles focused on three elements:i (1)
the social %tructure; (2) the resources upon which a commu-
nity depends),| and; (3) the relations generated by the combi~-
nation of thL first two elements. In this section these

three elemenFE will be the framework over which we will

overlay an eﬁ mination of certain cultural elements which

have importa t implications for the creation and implementa-

tion of extension methodologies.

To begin, i[ is useful to re-emphasize two points pre-

sented in thé'introductlon. Firat, the rationale for this
study was toi‘nhance our understanding of how these communi-
ties operate,jn order to determine the most appropriate
mechanisms féﬁ communicating with or transmitting informa-
tion to them{ Secoﬁd, determining the best methods of com-
munication réﬁuires an understanding of what constitutes
knowl edge in}ény given community, how knowledge is communi-
cated, and how it is used. In the course of an interview,
two faces, o% levels of knowledge are revealed. The first
level is fac? al information which gives an understanding of
community lif as presented by the informants. From their
presentationg ¥ facts one can infer what people know, how
superficial AJ deep their knowledge is about different as-
pects of expéJience, which people are the most informed,
etec. A secoqé level is the information which the inter-
viewer does ﬁ%t get, and which is also revealing of knowl-
edge, how it‘is shared, perceived, and manipulated. In an
interview, tHe manner in which information is given, the
lapses or lacunae in the information, the reluctance to
share information, and the attitudes and context within
which informafion is received become as important as the ac-

tual content laf the information transmitted. If the commu-




nity profile

are the result of the factual information

ents of both, the factual base, as well as the

=
]
transmitted jo us in the course of interviews, this section

includes el
interpretatj

n of some of the information received.

There are two aspects of communication which are signifi-

cant and areldiscussed here.
how to trangqit information to these communities)

The first is the question of

The sec~

ond is what.dessages to transmit.

]
!

|
CONDITIONS AFFECTING COMMUNICATION :

f
Communica@i

by the socia&

the community

|
cant contextL

communi ty hop

celebration#

munity relati ns.

CONTEXT

pn, or information transfer is always affected

and cultural context in which it occurs, and

i profiles have highlighted some of the signifi-
gl factors affecting the communication process:

bgeneity, leadership, networks, economic cycle,

nd visiting patterns, and inter and intra com-
However, in addition to these factors,

two often heard statements merit discussion in this section.

In the course

of this study, informants with the exception

of those in Tnmagh, stressed that all the men are equal in

the cummunit
have the same

because they}are controlling images in the informants’

and that they all know the same things and

opinions. These statements are significant

minds

which define|the concepts of community and of what consti-
tutes knowle? e.

The assertﬁ_n of equality and homogeneity in these commu-
nities ig a %é~affirmation of the model of what tribal soci-

ety should bé

rights in th%

know that with

like: members all have the same standing and
community by virtue of their birth; and we

the exception of Tomagh, there is little eco-

Se
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nomic differentiation in these communities. But, in addi-
tion, the sﬂress Placed on equality and homogeneity becomes
in the mind% Pf the people, an element which binds the mem—
bers of the small community and defines and separates it
conceptually Efcm the rest of the world. Within the bound-

aries of thé community, networks are built up based on both

t
b
1

family ties F’d friendship, and these are fairly open and
informal bechpse the social distance between the people is
small. The é%phasis on consensus as the mechanism to settle
disputes or community affairs also illustrates that there is
value attachga to age and experience, and that decisions and
information are accepted when coming from the elders in a
community. WTeoretically at least, communication is not
controlled bp a stratified social system, and is facilitated
by the size bf the community and the equality of its mem-
bers. This %éans that access into these communities is gen—
erally speak?ﬁg, easy, provided that the local community
leader and the respected elders approve it; and their ap-
proval depenaé on the perception these people have about the
world outside|of their community.

The :ommunity boundary lies where the diffuse ties of de-
scent and tri al affiliation end; beyond this boundary peo-
ple are percé ved as potentially hostile, because they are
unknown, and. the community boundaries are structured to keep
out these fo} ign elements. The concepts of homogeneity and
community difiinctiveness, are reinforced by the relative

physical isolation of these villages, and though all people

experience t$ world beyond the boundaries of the community,
the daily roéqd of activities occurring within the household
and in the village constitutes the focus of their experi-
ence. Very %Jw individuals have established significant
contacts witﬁ larger centers. The contacts most villagers’

have with urban centers are limited in most cases to spo-




fs.

td

radic marketi

ng activities . In addition, it was found that

there are alsp few visitors to these communities, and these

weare moatly ofcasinnal merchants. All of these elements bea-
come signifigant in an appraisal of the feasibility and via-
biiity of extension programs, and have to be evaluated in

conjunction with the problem of what kind of information
ought to be transmitted.

i

CONDITIONS AkFECTING COMMUNICATION =

i
1

i

Underlying

CONTENT

the statement that all members of a community

know the sam% things and share the same opinions is the as-—

sumption that because people are equal, live in close prox-

imity, and have similar lives, knowledge is nearly identi-

cal. This perception is fairly accurate, and corroborated

by the field
of cammunity'
about the woL

generalized..

who are disti

they have spéﬁialized knowledge about any subject.

studies which show that knowledge and awareness
ﬂistory, agricultural techniques, and knowl edge
ld beyond the community, is fairly equal and
fThere are few individuals in these communities
nguished because they are learned, or because

As we

have seen, rather than knowledge or special techniques, an

individual's'
The level of‘

uccess is measured by his material resources.

iteracy is low among the men and even lower

among the women (data from Women's Household Agricul tural

Production Systems Survey, Summer, 1987; and Agricul tural

Extension Sur
language abii
respondents k

Yey, Fall, 1987).
‘ties are also restricted, and though all the

These surveys also show that

ow more than one language, the percentage of

respondents Q 0 both speak and understand Urdu is fairly

small, rangin

from 40% in the Dasht to 17% in Khuzdar.

These two eleﬂents alone: literacy and language, are criti-

cal ones in t

|
l
I
I
|

he definition of appropriate methodologies for
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extension, bHE in addition one must consider the general
perceptions arout what constitutes knowledge or information

in these comhunitias.

In the setfiﬁg of the communities studied here information

and knnwledg% is associated in the minds of the people with
formally communicated information. The contacts the people
have with otﬁ?r villagers, with other centers, and with mass
media, are n%f perceived as contacts where information is
transferred.i In other words, unless information is trans-
mitted in a %l

ness among tﬁ; people that they know something. This per-

rmalized presentation, there is little aware-

ception in t&%n, pointe to two other problems: the communi -
cation channé 8 used, and the level of comprehension people
have of the information being transferred. To illustrate
these pointszln example can be given. A field demonstration
is perceived‘és being formal communication because the mes-
sage is well; defined and the presentation is set aside in
time and spaée, in other words, it constitutes an event. It
is a valuablé communication channel because it combines
practical kn$ ledge with specific demonstrations of tech-
niques, and 6 cause people are in immediate contact with
those transmitting the information. In addition to the set-
ting and thej hannel of communication, the message, assuming
it is relevaﬁt and correctly transmitted, is presumably un-
derstood by fhe audience. In contrast, in the Agricultural
Extension Suévey, the respondents could not provide any ex-

amples of spécific information presented in agricultural

programs on ﬁhe radio, nor could they discuss specifically
what advice ﬁ s given or whether what was discussed in these
programs was pertinent and applicable. One can say that on
one hand it ‘J good that some people are using radio for
this purpose, on the other hand, the data gathered shows
little comprehension and application of the information pre-
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sented, partly because of the nature of the channel of com-
munication, ﬁnd doubtless, due to the adequacy and relevance
of the messége being communicated.

This diffusr.comprehension of information extends to other

areas as welll. News is not conceptually differentiated, any

news is~good, and there is no expression of preferences or

choices abnqt the type of information that is most wanted or
liked. Despite the fact that decisions are made when it

people are &

comes to radiP listening, the impression received is that
L'thetic or passive about listening or reading,

and not interested in choices except in a few cases where

1

respondents 1 dicated a strong reason for not listening to
the radio. M ny people indicated that they listen to the
radio despitthhe fact that they do not understand what is
being said, E d many listen to or read whatever is avail-

able. \

:

However , this indefinite attitude regarding news and in-
formation doé% not extend to the areas of agricultural and
livestock exf%nsion. In these areas the respondents indi-
cated an awaréness of specific information and service
needs. The data from the Agricultural Extension Burvey will
highlight the{lack of information and services about agri-
culture, and|the extremely limited extent of these for 1live-

Several conclusions of a general nature can be formulated

based on the material presented here, and these can serve as
as starting %lements to be considered in the elaboration of
methodologie% for extension.
!
1. The nature of the communities and their setting does
not precludejaccess to them, and the people, on the contrary
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wel come any'

Qrograms which will improve any aspect of their
lives with tﬁe exception of those areas (such as Khuzdar)

where some \fllages reject the idea that any benefits might
accrue to tHem from the outside. There are no outstanding

social or cqqtural obstacles which would limit access to

these communﬂties or acceptance of innovations. However,
because of %he structure of these communities, any program
should aim for inclusiveness of all the various social
groups in aéngion to minimize friction or jealousy. If a
program focusés only on certain villages in these regions,
or if only certain farmers are selected for demonstrations
and participafion in programs, it will inevitably incur the
hostility of other individuals or villages and limit the ac-
ceptance of %he information which is being transmitted.

2. The be%t source of access to these communities are the
village leadprs as well as the older men, who will act as

poles of diffusion and communication to other village mem-
bers. The cPitical factor in initiating access, however, is
the clarity and honesty of the message. The introduction of
any program or project has to be unambiguous, clear, and un-
derstood by members of a community before it will be ac-
cepted, and géands any chance of success. It goes without
saying that tﬂa message must be transmitted in the language
of all the people, not just the language understood by a mi-
nority, and pat it has to be presented in terms which are
conceptually #elevant and significant to the people. Re-
gardless of ?nod intentions, technical personnel often lack
the sense of lwhat people can understand and the best ways of
presenting iméormation.
|
3. In addifion to the above, effective communication will
establish wo%Ping relationships with individuals in a commu-
nity. Relationships depend on good communication for conti-




|
|
|

3

l

nuity, and are structured by the people involved. It is es~
|

sential for Féchnical personnel to be in close touch with

the community; and to listen to the messages and information
which the pebPle are transmitting to them. This iterative

process in prbject or program implementation is very often
neglected.

4. The maffrial gathered in the community profiles, as
the term would indicate, represents only a point of depar-
ture in the tLtablishment of a solid data base. This set of
preliminary %bservations as well as the data collected in
the surveys gfould be updated and amplified with specific
studies which|should be done and shared by all the teams in
the MART projéct As always, the information should not be
collected fo? the sake of information alone, but for its
usefulness apd service to the people from whom it was col-

_ lected. |
' !
!
I
!
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