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(Lambing rate 11).

Lambing rate 11 was higher than
lambing rate 1 across locations, flock sizes
and production system. The reason behind
that may be the low lambing rate of
yearling ewes compared to adult ewes.

* Weaning rate:

The weaning rate is defined as the
number of weaned lambs obtained from
total ewes and lambed ewes (weaning rate
1), or as number of weaned lambs
obtained from total ewes exposed to rams
(weaning rate 11.). There are no significant
differences concerning weaning rate |
among systems, flock size and locations;
weaning rate 11 was influenced by flock
size, with higher weaning rates, 81.5, in
the flocks of 201 to 300 heads:

* Mortality:

The mortality percentage in adult ewe
~ was 3.2%, in yearling rams 3.0%, in adult
rams 1.0% and in lambs 7.3%. The
mortality of yearling ewes was affected
by flock size, while lamb mortality varied
from one location to another, with
Ramtha having the lowest lamb mortality,
of 3.9%.

* Off take: ‘

Off take (including deaths) was 114.7,
influenced only by flock size, with a
higher off take, of 244.6, for flocks of >
300 heads.

* Change Inventory :

Change inventory is defined as the
subtraction of the end inventory from the
open inventory. The overall change
inventory was 31.9. It was influenced
significantly by the system, flock size,
location and the interaction between the
system and the location.

Ram/Ewe ratio:

Ram/ewe ratio is defined as the number
of rams to 100 ewes exposed. The overall
ratio was 5.3. There was no significant
difference among the variables. However,
the transhumant system had a higher ratio,
5.7, than the semi-sedentary, with 4.8.
The highest ratio, of 6.5, was found in the
101-200 flock size; however, it seems this
high ratio does not effect the fertility rate,
it only increases the cost of sheep
production. Nevertheless, the ratio of
4:100 is advised. Flocks at the Mushager
site had the greatest ram/ewe ratio.

e 3

The say of this newsletter

The best way to escape from a
problem is to solve it

(That is if you can!!!)*

*This is from the editor
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December. There is a surplus of feed
between May through August.

The mating season was found to extend

from June to August, which coincides

with the stubble grazing period and hand
feeding of cereal straw and concentrates.
The suckling season starts in November
till February; the weaning season starts
from February till March, followed by the
milking season during March through
June. '

2.2 Composition of Flocks

The average flock size increased from
231.6 to 263.5 during 1994/1995.
However, there was a 16% reduction in
adult ewe numbers, of 2% in yearling
ewes, of 0.7% in rams and of 0.2% in
yearling rams. On the other hand, the
number of lambs increased by 18%,
which contributed to the overall
increment in flock size.

Culling was mostly for adults ewes,
10.3 heads; sales were mostly of lambs,
72.5 heads.

The average number of animals used
was 7.4 for consumption, 2.3 forgifts and,
as expected, the highest number of
animals used for consumption and gifts
was of lambs.

Production systems did not significantly
affect the number of ewes, yearling ewes
and lambs purchased, culled and sold.
However, cull of adult ewes was highest in
the transhumant system.

Where flock sizes were concerned,
purchases and culls were only significant

for adult ewes, with the highest value on
flocks of > 300 heads.

Rabba witnessed the highest value of
adult culling ewes (20.2) compared to
other locations.

There was a significant interaction
between the production system and the
flocks size where sales of culls for adult
ewes and lambs was concerned, and it
was significant for other sales of lambs.

2.3 Flock Fertility
* Twinning rate:

On the average, the twinning rate was
2.8%. Semi-sedentary flocks had a higher
twinning rate, 3.1%, than the transhumant
flocks. Sheep flocks of 200-300 heads had
the highest twinning rate, 3.2%, compared
to other flock sizes. Rabba witnessed the
highest twinning rate, of 3.9%, which is
significantly higher than that of Shobak .
of 1.4%.

* Prolific rates:

Prolific rates define the number of
lambs born to lambing ewes. Overall,
prolific rates were about 111.4 for
different management systems, flock sizes
and location and there were no significant
differences.

* Lambing rate:

The lambing rate defines the number of
lambs born to ewes and yearlings exposed
to rams (Lambing rate 1) or as the number
of lambs born to ewes exposed to rams




1.£100
2.101 - 200
3.201 - 300
4.> 300

1.2 Two management systems were
considered:

* Transhumant, including nomadic,
(there were only 15 nomadic flocks;
therefore, they were considered together
with the transhumant).

* Semi-sedentary, including sedentary
(there were only four sedentary flocks;
therefore, they were considered together
with the semi-sedentary).

Flocks raised under the transhumant
system usually move long distances away
from the villages and spent winter in
steppe or desert areas. Semi-sedentary
flocks move a relatively long distance but
stay within the village border.

1.3 Region/location

The survey was conducted in four
locations distributed across the country: in
the south (Rabba & Shobak), north
(Ramtha) and middle (Mushager) of
Jordan. Rainfall in the survey areas ranges
between 100 and 350 mm.

1.4 Descriptive statistics of the sample

One hundred and twenty two farmers
were selected at random in 30 villages.
Half of the farmers are transhumant and
they own on average 321.3 heads of
sheep; the other half are semi-sedentary

and have on average 205.8 heads of
sheep.

Flock sizes ranged between 22 and
1,000 heads; 32.8% of the farmers have
flock sizes ranging between 101 and 200
heads; 23.8% of the farmers have flock
sizes of more than 300 heads. The
majority of the sheep flocks, 85.2%, was
raised together with goats; 10.7% were
raised alone; 3.3% were raised with goats
and cows and 0.8% together with cows.
However, the number of goats and cows
was very small, compared to the number
of sheep.

2. Main Results of the Survey (Part 1)
2.1 Breeding & Feeding Calendars

Most farmers keep their flocks in the
villages between August and February.
From November to May, flocks are
moved towards steppe areas. Over 80% of
the farmers spend March and April in the
steppe and stay in stubble areas during
June and July.

Regarding the grazing practices, most
farmerscks graze standing cereal and
cereal stubble during June and July. They
graze marginal lands between October
and May, with higher percentages
between February and April. The
importance of irrigated crop residues is
negligible round the year. Most farmers
practise hand feeding of cereal, legume
straw and concentrates round the year,
with different degrees of exceptions for
the months of May and June.

Feed deficit occurs mainly during
November through February, peaking in
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Sheep and goats are important for
Jordans economy, contributing about 84%
and 45% of the total red meat and milk
produced in the country. Self-sufficiency
figures for red meat and milk were 34%
and 50%, respectively, for the year 1994
(MOA, 1994). Although Jordanians prefer
mutton and lamb, little progress has been
made  towards  improving  sheep
productivity in Jordan. This is due to
several reasons, such as shortage of feed
stuff production and low productivity of
pastures and difficulties in providing
service to sheep flocks as most of sheep
owners are settled far away from towns.
The problems related to raising sheep are
not well identified; lack of information on
the reproductive traits, especially under
the extensive system, and lack of studies
to determine the technology best suited to
each zone and flocks size are but some of
these problems.

Extensive programmes and research
work are needed to help overcome
fertility problems and register progress
regarding increased sheep productivity in
Jordan. A first significant step that might
be taken should include: determining
factors influencing fertility, practising
daily  farming and  management,

identifying problems that face sheep

owners in each zone, identifying the rate
of adoption of new technology and the
availability and/or scarcity of feed during
the different seasons of the year.

The data of a sheep fertility survey
conducted in Jordan in collaboration
between the Jordanian team of the M/M
project and ICARDA is analyzed and
discussed in this report which identifies

- hindering factors and proposes future

extension and research programmes for
improving sheep fertility in Jordan.

1. Methodology

A questionnaire for the fertility survey
was prepared by INPAR, revised by
ICARDA and adopted by the team of the
Mashreq project in Jordan, Iraq and Syria.
Farmers from the Mashreq project area
were selected according to the flock size,
the management system and their
location. The questionnaire was first
pre-tested on a small group of farmers.

Thus, data analysis took into
consideration three variables: flock size,
management system and region/location.

1.1. Flock size was categorized into
four groups (heads):
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PRCA: A key to development

How does one ensure that farmers adopt new
technology? One clue may be found in the
Property Rights and Collective Action (PRCA).
A farmer is less likely to adopt new technology if
it means long-term investment in land for which
he or she has short-term tenure. And some
technologies require collective action on
common property. Building a conceptual
framework for integrating these issues into
agricultural development would be immensely
useful. Thus, a workshop was organized at
ICARDA headquarters with participants from 22
countries and a large number of institutions,
including 12 of the 16 Consultative Group on
International Agricultural Research (CGIAR)
Centers. This meeting was part of the PRCA
System-wide Initiative of the CGIAR. It was
organized by the Initiatives convening Center
International Food Policy Research Institute
(IFPRI) in collaboration with ICARDA and other
institutions.

The aim of the Initiative is to build on the
developing body of research in the field and to
facilitate ~ dialogue = between  researchers,
practitioners and policy makers in order to
develop recommendations that can be of use in
different environments and for different
‘resources. Much of what was learned from
rangeland case studies, for example, could be
relevant to watershed management.

ICARDAs Director General Prof. Dr. Adel
El-Beltagy stressed the importance of PRCA. He
mentioned that the worlds population is
increasing, with a projected figure of 11 billion
by 2050, and that, therefore, there is need to
double food production with, as the result, more
pressure on the environment.

ICARDAS
natural-resource

DG said
management

effective
heavily

that
was

dependent on a proper understanding of the
PRCA issues. He pointed out that PRCA was as

relevant in the North Africa and West and
Central Asia region as anywhere else. Since
ICARDA is located at the geographic center of
the largest area of dry land on earth, stretching
from Morocco to Mongolia, characterized by
dryland farming, range use and pressure on water
resources, many of these resources are under
common ownership. Consequently, property
rights and community management are
absolutely crucial, he said.

Dr. Peter Hazell, from IFPRI, presented an
overview of PRCA issues set within a conceptual
framework. The conventional model of adoption
associated with Green Revolution technologies
needs to be modified to take into account
innovations associated ~ with  improved
natural-resource management, many of which
include variables that need to be measured at the
group or community level and that require
collective rather than private action for example,
integrated pest management. While PRCA helps
determine adoption of technologies, this adoption
also demands changes in PRCA, by increasing
the value of land, for exaniple. Some forms of
common property rights may be good for equity
but not for natural-resource management and not
necessarily best for efficiency. Choices do have
to be made as to the best way to achieve
development, and these choices need to be made
with the best information available to make
them; hence, the need for PRCA research. Dr.
Tom Nordblom, Former NRMPs scientist,
stressed the natural-resource management aspect
of PRCA. ... At stake are the basic incentives for
individuals to care for (or spoil) the resources
they use. At stake also are the incentives for
investments in the resource base and for the
adoption of new technologies. This comes right
to the heart of what the CG System is aiming at”
he said.




served for: (1) analyzing the links between

property  rights land  productivity, land
improvements and input use and (2) providing

important  parameters for the community
modeling.

2. Selection Criteria

By seeking greater integration between

technology research and policy and property
rights research, it has been recommended to push
technology adaptation and testing to a whole-farm
or community level. For the specific location, we
should preferably select communities with the
following features:

* relatively representative of the
agro-ecological zone so as to provide regionally
relevant policy findings;

*  significant pressure towards intensification
due to population increase, market pressure and
policy or institutional factors;

* different access to social and physical
infrastructure;

* different market-oriented bottlenecks or
obstacles to increased production (access to
inputs, existence of coops);

* exhibiting contrasting experiences of
natural resource degradation, resource investment
and technology adoption patterns (cropping areas,
pasture lands, watering points, grazing reserves);

* different population densities, with a large
proportion of resource-poor farmers;

* different degrees of local empowerment
(existence or absence of local institutions
managing natural resources: water use, soil and
water conservation, pastures etc...)

* contrasting regional policy contexts for
rural land and water use (e.g., development
strategies, soil conservation and rangeland policy,
role of NGOs and international organizations such
as [IFAD); .

* where the government is or will be
developing range development projects. This
will have a direct spillover effects on the
implementation of these development

programmes and help project researchers use the
development project framework and test different
scenarios and options;

* available

historical  information on

socio-economic factors and land use, including
written archives and photographic records at
different points in time (e.g., from agricultural and
demographic censuses or even municipal
surveys).

If countries, where some communities have
already been selected, want to select new
communities, they should seek complementation
with the work done during Phase 1.

Site selection should reflect the approach of the
M&M project by taking into considerations the
socioeconomic and biophysical conditions of the
rural communities in the low rainfall areas.
Researchers in the social and technical disciplines
need to agree and use relevant criteria in the
selection process. The process of integration,
which brings policy, property rights, technology,
socio-economics researchers together and helps
them agree on a site where all could work, could
start with a series of local consultations between
the different M&M national researchers. After the
selection of the communities, a multidisciplinary
team should visit them and together agree on the
technological packages to be transferred and on
how to carry out activities. -~

Since the project aims at identifying
technological options, policies and institutional
arrangements jointly capable of promoting
growth, equity and environmental sustainability,
researchers involved in these community studies
should try to involve other players.
Administration and  agricultural  extension
personnel, NGOs, members of local institutions
and, of course, farmers and herders have to be
closely associated with the selection process.

References :

- Eltom A. and M. Demment, Completion
Evaluation Mission (Draft), Unpublished Report,
May 1997.

- IFPRI, Sustainable development of fragile
rainfed lands, Multi-country Research Programme
Document, MP-9, March 1996.




Community Selection Criteria for Phase Il

By N . Chaherli and T. Ngaido
NRMP, ICARDA

Lt

1. A shift in focus from farmer to
community level research

The need for a second phase in the M&M

Project was justified by the necessity to shift the
focus of technology testing to the community
level. Furthermore, the evaluation mission team
for M&M Phase I (Drs. Eltom and Demment)
stressed the need for this shift. They endorsed the
concept of community focus for Phase II and
believe this will have a positive effect on the
integration of several disciplines within the
project.  This focus would also allow policy
makers to understand the implications of their
decision by providing a local demonstration of
potential impacts... The second phase is the point
at which technology transfer and policy are
effectively unified and the suitable scale for this
integration is the community.

While it is recognized that the community
focus is the way to go, regionally compiled
information on how to implement this

recommendation is still lacking even though
important work has been carried out in Phase I in

terms of community election. This contribution is
an attempt to generate some preliminary
information on the subject and provide researchers
in the M&M countries where this selection has not
been executed with criteria they could use.

Community studies in Phase I were based on
qualitative and quantitative assessments of
community livelihood strategies and resource
management rules and practices. The
combination of these two approaches provides a
picture that is likely to reflect the real situation
and capture some of the complex socio-economic
and institutional parameters of communities in
low rainfall areas. Data collection focused on
different levels, using tools ranging from Rapid
Rural Appraisal to household and field surveys.

For the household surveys, standard
questionnaires were developed and adapted to the
countrys specific situations. These questionnaires
focused mainly on property rights,
income-generating strategies, farm structures and
farmers course of action for making productive
decisions. The data from household surveys




The  Consultation on  Setting
Livestock Research Priorities for WANA
was  organized by ICARDA in
collaboration with the International
Livestock Research Institute (ILRI), and
with  financial support from the
International Fund for Agricultural
Development (IFAD); it brought together
livestock specialists and professionals
from 25 countries in WANA and Central
Asia. The meeting took place during
November 12-16, 1997. A number of
representatives from donor organizations
also attended the gathering. Some of the
researchers of the M&M project
participated in this important meeting.

Delivering the opening address, Dr.

Ersin Istanbulluoglu, vice chairman of
ICARDASs Board of Trustees, told the participants that
the centers Medium-Term Plan for 1998 2000 places
great emphasis on livestock research.

Dr. Istanbulluoglu placed the meeting in the context
of efforts to meet the challenges facing agricultural
research into the year- 2020, and the ,particular
challenges that the WANA region faces population
growth, increased demand for meat and grain
production, and the threat to the already fragile
natural-resource base, particularly water. For example,
the demand for mutton/lamb in the region is expected to
nearly double over the next 23 years. Livestock
production in the region still faces problems, such as
foot-and-mouth disease, and livestock itself further
strains the natural-resource base for example, a cow
needs 20-30 kg of water a day. Despite the importance
of livestock in the region, there has been no major
change in the direction of research over the past 20
years. Ralph von Kaufmann, director of External
Relations at ILRI, chaired the opening session and
stressed that this was not an ICARDA/ILRI meeting but
an occasion for the whole region to set future research
priorities.

Dr. John Dodds, ICARDAs assistant director general
(Research), said that ICARDA, takes small-ruminant
research very seriously and is aware that about 20% of
the regions agricultural GDP comes from livestock. The
Centers Medium-Term Plan for 1998 2000 stresses its
commitment to, and global mandate for, research of
small-ruminant production systems and raneland in the
dry areas. Dr. Hugo Li Pun, director of ILRIs Production
Systems Research Programme, gave participants a brief

description of ILRIs work and its research. He outlined
the objectives ILRI perceived in holding the conference:
to identify needs, challenges and research issues
regarding the role of livestock in natural-resource
management and human needs in WANA; to present the
agenda developed in the earlier Global Consultation and
get feedback on it; to agree on a regional agenda for
livestock research; and to identify specific activities for
collaboration and implementation. He reiterated that the
agenda set during the Consultation would not be an
agenda for any one institution or country but for the
region as a whole. Professor Peter Pellett from the
Department of Human Nutrition at the University of
Massachusetts at Amherst, USA, gave the keynote
address titled: The Role of Animal Foods in Human
Diets. Prof. Pellet was formerly on the staff of the
American University of Beirut (AUB). He said he saw
the issue of food as central to the discussions planned
for the Consultation. Although WANA is not the worst
area as far as malnutrition is concerned, compared to
parts of sub-Saharan Africa and South Asia, he warned
that it is certainly present in WANA and that even mild
cases can have unfortunate effects on the physical and
cognitive development. His presentation highlighted the
importance of the essential amino acid (EAA) lysine in
the diet. He argued that it can transform the quality of
cereal-based diets on which people in the WANA region
are heavily dependent and the importance of animal
products as the major source of this. He ended with a
challenge to participants: Researchers in WANA should
be looking at knowledge, attitudes and practices of
people in WANA with regard to diet, and at morbidity
and mortality data .




It was stated that networking
requires substantial financial contribution if it is
to operate properly. The projects funding status
would not allow for such a contribution.

presentations.

It was concluded that networks are not an end
and should not be considered during Phase II of
the project. Rather, the working group concept
would be the most appropriate tool to achieve the
needed interaction within National programmes
and between countries and regions. The working
groups could be established after the overall work
plan has been determined and agreed upon.

Once there is sufficient integration within the
working groups, the network concept will be
envisaged and can be developed in an attempt to
insure the sustainability of the activities beyond
the end of the project.

A draft for preparing work plans was discussed
along with integrated research items to be
considered for Phase II. These are basically the
same four integrated areas agreed upon during the
planning and coordination meeting held in
Aleppo in November 1997. A slight modification
was made to the third component, by adding
property  rights activities.  Agroecological
characterization work was considered to be
intrinsic to the activities related to rangeland
rehabilitation and watershed management.

The four integrated research components are:

1- Rangeland Rehabilitation - Property Rights
- Watershed Management - Livestock.

2- Management of small ruminants - Al-
ternative feed sources-Policy.

* 3- Improvement of feed production system -
Management of small ruminants - Policy - Prop-
erty Rights.

4- Socio-economic monitoring of adoption/
impact - Policy - Property Rights.

A guideline for developing the National teams
was also presented. It was suggested that each
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team would take into consideration, whenever
possible, the following areas when formulating its
composition:

Livestock (small ruminants)

Rangeland

Feed production system

Alternative feed sources

Watershed management

Policy, property rights and socio-economic

Extension.

Furthermore, it was stressed that the
community is the central focus of the second
phase of the project and extreme care and
attention should be given to the selection
procedure in order to cover, as much as possible,
all activities planned by a totally integrated
approach. The point was made as to target
communities, which comprise poor as well as rich
farmers, in an attempt to establish a pilot
community which can be used as a model for the
development of the rural areas.

It was agreed that each national programme
will organize its planning meeting during the next
few months in order to prepare for the Regional
and Coordination Planning Technical Meeting
(RTCPM) and Steering Committee Meeting
(SCM). In order to save on costs, the group
agreed to combine the RTCPM and the SCM and
suggested to have them held in Tunis during
October 4-12, 1998. The date will be finalized
after consulting with the donors representatives
and members of the SC.

Moreover, the group supported the idea of a
Policy & Property Rights workshop and
recommended it to be kept small, targeting
mainly key researchers, and last for four working
days.




the success of the first phase and thanked all
National Coordinators for their dedication and
effort.

Dr. Peter Hazel made a statement on behalf
of IFPRI. He indicated that IFPRI was proud to
be part of Phase II of the project, as it had been in
Phase 1. He also mentioned that IFPRI was
looking forward to strengthening its links with
ICARDA in enhancing research in the low
rainfall areas of the WANA region.

Finally, Dr. Mouin Hamze, president of
ARI and ICARDA board member, presented a
statement on behalf of the Lebanese minister of
agriculture. He welcomed the participants in
Lebanon and assured of the interest of the
minister shows in the project which he considers
a success since it addresses, in a comprehensive
manner, the integration between livestock and
crop, focuses on farmer participation and
concentrates on marginal rangelands in the low
rainfall areas. He extended his appreciation to
ICARDAs DG for his particular support for and
encouragement of the project and thanked
ICARDA for its technical input. He stated that
the project was well-known to the board and
thanked the donors for their contribution to the
funding of Phase II of the project.

Dr. Hamze congratulated all national teams
for their efforts and expressed hope that the
‘second phase would focus more on rangeland
improvement. From the Lebanese side, Dr.
Hamze stressed LARIs commitment to enhancing
agricultural research in the country by
strengthening the staffing and by providing
specific incentives to agricultural researchers. He
announced that LARI had completed the
recruitment of 14 new researchers who had
joined the Institute for the past two months. He
wished success to the meeting and thanked again
ICARDA and its DG for all the support provided
to Lebanon.

National

the each

During

meeting,

Coordinator of the countries involved made a

brief presentation on the progress of activities
achieved so far during this bridging year. It was
obvious from the presentations that a minimum
level of field activities was kept by all countries
in order to keep the momentum going. In
general, it was noticed that:

* The activities implemented were similar to
those conducted during 1997, and their intensity
varied from one country to another. They covered
animal and crop production aspects, as well as
alternatives feed sources.

* Limited work on socio-economics and pol-
icies was being or will be conducted.

* Relative progress was made in the selection
process of communities to be covered by the
activities of the project during Phase II. Some
national programmes already had some ideas on
the type, number and location of these
communities.

* In some countries, it was interesting to note
the synergy that Phase I of the project had
generated in some other projects. In Jordan, for
example, the work conducted by the M&M
project generated interested, in the private sector,
in the feed block technology and a Jordanian
government-funded project on feed block
manufacturing is being implemented by the
Jordanian National programme. Similarly in
Lebanon, the experience and expertise acquired
during Phase I of the project allowed the
Lebanese National team to initiate joint venture
activities with other projects operating in the
same areas in order to transfer the achievements
of the M&M project.

Two discussants presentations were made by
ICARDA/IFPRI scientists, i.e., Drs. R. Tutwiler
and N. Chaherli. They covered networking in
two main areas: socio-economics and policy and
property rights. These areas are key components
of the second phase of the M&M project and are
expected to be integrated to the maximum extent
possible into the technology components. A
lively and interesting discussion followed the two




Second Management Group Meeting of the M&M Project
February 27-28, 1998
Tel Amara, Lebanon

The second Management Group Meeting of
the Mashreq/Maghreb (M&M) project was held
at Tel Amara, Lebanon, during February 27-28,
1997.

The objectives of the meeting were:

-To review the progress of activities in each
country involved in the project during the current
season, considered to be a transitional period
between Phase I and Phase II of the project.

-To discuss the future steps in preparation of
Phase II, in view of the progress achieved in
terms of securing the funding, particularly from
the two major donors, IFAD and AFESD.

In the opening session, Mr. Salah Haj Hassan,
National Coordinator of the Mashreq/Maghreb
project in Lebanon, made a statement on behalf of
Dr. Khalil Khazzakah, Director General of the
Lebanese Agricultural Research Institute (LARI)
who was unable to attend the meeting. Mr.
Hassan welcomed all the participants and said

that LARIs DG fully supports the M&M project
and considers it as one of the most successful
agricultural project in Lebanon. He insured that
LARI would continue its support of the second
phase of the project.

Dr. Mahmoud Solh, Director of
International Cooperation, delivered a statement
on behalf of ICARDA. He welcomed the
participants on behalf of ICARDAs Director
General Prof. Dr. Adel El-Beltagy and thanked
the government of Lebanon for hosting the
meeting. He stated that the meeting aimed at
triggering the second phase of the M&M project
since the two major donors, IFAD and AFESD,
had officially agreed to fund the project. He
indicated that IDRC was also willing to
contribute to the funding of the first two years of
the second phase with a possibility of extending
the support to the remaining two-year period of

the phase. Dr. Solh commended the National
Programmes, all National Coordinators,
collaborating  researchers/scientists,  policy

makers and technicians in the countries involved
in the project for their effective contribution to
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Regional

Planning and Coordination Meeting

of the M & M project heldin Aleppo, Syris

The Third Regional Planning and
Cocrdination Meeting of the Mashreq and
Maghreb Project (M&M) was held between
November 17 and 20, 1997, at ICARDA
headquarters. Dr. Mohan  Saxena,
ICARDA's assistant director general,
opened the meeting, welcoming the
participants on behalf of Director General
Prof. Dr. Adel El-Beltagy. Over 35
researchers and scientists from 8 countries
(Algeria, Iran, Jordan, Syria, Libya,
Tunisia, Lebanon and  Morocco)
participated. Dr. Saxena said that the
Mashreq and Maghreb Project is a very
successful model for tackling problems and
increasing  production in harsh
environments. It focuses on the dry areas
of West Asia and North Africa (WANA),
where the poorest live and where the
natural-resource base is most fragile. He
indicated that the M&M project is in
essence a participatory project, involving
farmers, extension agents, scientists from a
range of disciplines and policy makers. The

projectisalsoimportantin thatitlooks at the,

whole farming system crops and livestock
and at  technology  development,
dissemination and adoption. The meeting
came at the end of Phase 1 of the project and
enabled implementors to assess the

achievements that far and to plan for Phase
2. The coordination in project activities
ensured a greater impact and this was a
major reason for donor appreciation of the
project.

During the meeting, the participants
revised the achievements of Phase | and
discussed the main guidelines for the
planning and implementation of Phase 2,
focusing on a number of issues including:
agroecological characterization; watershed
management, improvement of production
systems; management of small ruminants;

socioeconomic issues; and integration
between disciplines and regions. The
meeting, which closed with a discussion of
the development of regional networks, was
followed by amanagement groupmeeting.

Dr. Saxena paid tribute to Dr. Nasri
Haddad, who moved to the NVRSRP, for his
contribution to WARP, and to Dr. Mekni,
who left ICARDA, for his contribution o
NARP. He then introduced Dr. Habib Halila
as the new West Asia Regional Programme
Coordinator and Project Coordinator.

Prepared by Dr., Habib Halila , Regional Coordinator
Please address comments, articles and news items to the Regional Coordinator
ICARDA West Asia Regional Program . P.0.Box 950764 Amman 11195 Jordan




