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	1. [bookmark: _Toc17540571]Basic data



	The IARC applicant
	International Potato Center (CIP)

	Project title
	Potato Value Chain Development in Cameroon

	Funding type, GIZ Project Number and Contract Number
	Project funding,
14.0967.1-110.00,
81232175

	Reporting Period
	December 2018-April 2019

	Project Coordinator and Project Scientists
	Dr. Peter Kromann, 
IITA-Cameroon Station, 1st, Main Road IRAD, Nkolbisson, PO Box 2008 (Messa), Yaoundé, Cameroon
Tel: (+237) 222 23 74 34 Ext. 5107; Mobile: (+237) 673 72 02 36
Email: p.kromann@cgiar.org 
Dr. Thomas van Mourik, 
Dr. Monica Parker

	Project Partners
	Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ), Marthe Epassy, Arnaud Breitenstein, Laetitia Sossou 
International Institute of Tropical Agriculture (IITA)
Komi Fiaboe, Giovanni Forgione, Cargele Masso



	2. Progress Report



	State of Project Implementation

	The period covered in this report is the project startup phase. Under a hosting agreement with the International Institute of Tropical Agriculture (IITA), the International Potato Center (CIP) established an office at IITA–Cameroon in Yaoundé and hired Dr. Peter Kromann as the principal investigator/project manager. Two offices were established, and two national personnel recruited—a potato specialist/field coordinator and an administrative/finance project officer. Considerable effort was dedicated to establishing project operations in collaboration with IITA in order to begin project activities.

The main achievements during this reporting period are the results from the 2019 ProCISA annual regional reporting and planning meetings in the West and Adamawa regions. Project activities were discussed with Ministry of Agriculture and Rural Development (MINADER) representatives and other project stakeholders; potential new activities were suggested for the project across its components. During the 2019 annual regional reporting and planning meetings, it became clear that GIZ/ProCISA is planning to change the approach, timeframe, and scale of the ProCISA project. The CIP–ProCISA team is therefore planning to change the original CIP–GIZ project agreement to adjust to the new approach of ProCISA 2.0. Major adjustments foreseen include changes to the current farmer training strategy so as to reach farmers at a larger scale and over an extended project period. To this end CIP is exploring the adaption and use of the “cluster-based farmer field school” approach to help reach more potato farmers. To adjust to the approach of ProCISA 2.0, CIP plans to propose changes to the project components and logical framework matrix as follows:

Component 1: “Stakeholder sensitization and engagement to further develop a sustainable national potato strategy based on existing support policies within the Ministry of Agriculture and Rural Development (MINADER) for the potato value chain”: 
· Activities will be adjusted to respond to updated 2019 needs of ProCISA and to clarify CIP’s scope and responsibility. 
Component 2: “Building capacity of trainers, extension staff, and farmers in good agricultural practices (GAP++), innovative and agroecological farming methods, and business skills on the farm”: 
· Interaction with potential partners in planning farmer training. Visits were made to farmer cooperatives and seed multipliers in the West and Adamawa regions as well as the Institute of Agricultural Research and Development (IRAD) Dschang, University of Dschang, and University of Ngaoundere. Training needs were discussed with potential partners. 
· Copies of the training manual “Good Agricultural Practices for Ware Potato Production in Cameroon” were revised, edited, and prepared for printing. The revisions reflect ProCISA’s request to change the manual’s format.
Component 3: “Improved access to quality seed of high yielding, disease resistant, and market demanded varieties for increased productivity and resilience”: 
· [bookmark: _GoBack]Interaction with potential partners for seed potato production. Visits were made to farmer cooperatives, seed multipliers, and service providers in the West and Adamawa regions as well as IRAD–Dschang, University of Dschang, and University of Ngaoundere. The capacity of potential partners for seed multiplication was explored.
· Planning meetings with IITA received tissue culture potato plantlets of four Kenyan varieties for tissue culture multiplication. Giovanni Forgione of IITA received CIP’s manual on rooted apical cuttings. 
· Meetings were held with Lovelyn Ngwa of IRAD–Bambui, Solange Mekka of IRAD–Dschang, and Felix Meutchieye of University of Dschang among others. 
· Discussions have been held with farmer cooperatives and ProCISA on strategies for seed import.
· To assist with the official release of new varieties, CIP has supported the Directorate for Seed Certification in developing a protocol for value for cultivation and use tests of potato. Technical backstopping was provided for planning field trials to be implemented by IITA in the last semester of 2019.
Component 4: “Evaluating and implementing innovative services for farmer cooperatives and model farmers using services based on storage, mechanization, cooperative management, and marketing methods”: 
· The CIP team participated in a field demo and evaluation of walking tractors at a farmer cooperative in Djuttitsa.
Component 5: “Validation of organic production systems for potato”: 
· Discussions were held with potential partners and the ProCISA team about organic potato production in Cameroon. The aim was to suggest appropriate changes to the project activities in response to the needs and estimated potential for organic potato production in Cameroon. 




	General Achievements and Problems Encountered

	The main achievements of the project during this reporting period are the results from the 2019 ProCISA annual regional reporting and planning meetings in the West and Adamawa regions, where the ProCISA 2.0 approach was discussed with MINADER representatives and other project stakeholders. Following the 2019 reporting and planning meetings, potential new activities were suggested across project components to align project activities with the ProCISA 2.0 phase. Major adjustments foreseen include changes to the current farmer training strategy so as to reach farmers at a larger scale and over an extended project period. To adjust to the approach of the new phase of ProCISA, CIP will propose changes to the project components and logical framework matrix through a project addendum.

	IDO Contribution

	In this reporting period, the project contacted farmer cooperatives through the 2019 annual regional reporting and planning meetings and during visits to Djuttitsa and Bayangam in the West region and to the Ngaoundere area of the Adamawa region.

	Conclusions for the Following Reporting Period

	To adjust to the approach of the new phase of ProCISA (2.0), CIP will propose changes to the project components and logical framework matrix through a project addendum. This will focus the project and make it more relevant to the current needs in Cameroon with respect to advancements made by ProCISA in 2018 and will clarify the scope of CIP’s activities. CIP is concerned with the current insecurity that affects the Northwest region that makes this area inaccessible to CIP’s personnel due to travel risks. Consequently, CIP is forced to withdraw direct project intervention by its staff in the Northwest region. A mitigation strategy will be developed. 

	Publications, Papers, and Reports

	None at this time.

	Summary

	To adjust to the new approach of ProCISA and to update indicators, CIP will propose changes to the project components and logical framework matrix, which will be implemented through a project addendum. Major adjustments foreseen include changes to the current farmer training strategy to reach farmers at a larger scale and over an extended project period. CIP is forced to withdraw direct project intervention by its staff in the Northwest region due to insecurity in that region. A mitigation strategy will be developed and included in the project addendum.
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