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I.
· Impact had to be assessed in a project, which had only run yet for 18 months, most interventions within the project having started a year or less ago. Impact is usually understood as having produced visible and lasting change, which is difficult to evaluate after such a short period of intervention.
· The project gave (among other interventions) business training to mostly rural women. Most women were engaged in farming and agri-business, such as food processing. 

II.
· The solution to assessing the impact of interventions, which were done a year or less ago, was that the evaluator of the project tried to find out the likelihood of achieving impact.
· To do this, it was assessed, if different feedback loops had already been started by the training participants after the training,
· The evaluator’s thinking was that systemic changes which occurred during and after the interventions are difficult to reverse. The idea is that entrepreneurs are embedded in a system. When they manage to change how they do things and thus become part of different feedback loops, the changed entrepreneurial behaviour will become part of the system’s mechanisms and will be difficult to reverse.

·                 Focus Group discussions
·                in Kampala, July 2015


Foto: Karin Reinprecht

· The methods described in the paper allowed to find out about new feedback loops or new behavior started by the participants of the training, about trade-off calculations with respect to adopting new behavior and about drivers of change for the adoption of new behavior.

The author of the paper suggests an efficient method to assess the impact of interventions such as behavior change by employing a systems approach to participatory social research. A few focus group discussions with about 15 participants each discuss (mostly in the form of playing games) for about three hours. The research results can direct policy making, the design of new projects, and further research.


Acknowledgment

[bookmark: _GoBack]This study was undertaken under the framework of the CGIAR research Program on Dryland Systems and in partnership with the International Labour Organisation (ILO).

About the author
Karin Reinprecht is the Gender Program Coordinator for the CGIAR research Program on Dryland Systems.

Reference  
https://drive.google.com/file/d/0B8mRwW2W3wUUX2tBY0FlSmlUODA/view?usp=sharing

Suggested tags: 
Gender, rural women, agriculture, systems analysis, participatory social research

image1.jpeg




image2.jpeg




image3.jpeg




image4.jpeg





Blog Story Structure


 


 


Suggested Main heading/title


 


–


 


Participatory systems analysis 


–


 


new 


methods 


tested


 


 


 


Suggested Sub


-


heading


 


–


 


to expand on the key message


 


 


How to measure impact of short


-


term interventions with participatory 


systems 


research approaches?


 


 


Photo: 


 


 


 


Foto by Karin Reinprecht


 


 


 


Full Blog Text 


 


 


I.


 


·


 


Impact 


had to be assessed in a project, whi


ch 


had 


only run yet for 18 months


, most 


interventions within the project having started a year 


or less 


ago


. 


Im


pac


t 


is 


usually 


understood 


as having prod


uced visible and lasting change, which


 


is


 


difficult to evalu


ate 


after such a short period of intervention.


 


·


 


The proje


ct 


gave


 


(


a


mong other interventions


)


 


business 


training to mostly rural women.


 


Most women were engaged in farming and agri


-


business, such as food processing. 


 


 


II.


 


·


 


T


he solution to 


assessing the


 


impact of interventions, which 


were done


 


a year or less 


ago, 


was that 


the evaluator


 


of the project tried to find ou


t


 


the 


likelihood


 


of achieving 


impact.


 


•


 


Focus group of vegetable growers close to Amboseli 


National Park, July 2015 


 


 




Blog Story Structure     Suggested Main heading/title   –  

Participatory systems analysis – new methods 

tested 

    Suggested Sub - heading   –   to expand on the key message     How to measure impact of short - term interventions with participatory  systems  research approaches?     Photo:        Foto by Karin Reinprecht       Full Blog Text      I.      Impact  had to be assessed in a project, whi ch  had  only run yet for 18 months , most  interventions within the project having started a year  or less  ago .  Im pac t  is  usually  understood  as having prod uced visible and lasting change, which   is   difficult to evalu ate  after such a short period of intervention.      The proje ct  gave   ( a mong other interventions )   business  training to mostly rural women.   Most women were engaged in farming and agri - business, such as food processing.      II.      T he solution to  assessing the   impact of interventions, which  were done   a year or less  ago,  was that  the evaluator   of the project tried to find ou t   the  likelihood   of achieving  impact.  

•   Focus group of vegetable growers close to Amboseli  National Park, July 2015     

